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Process Overview
Input: Competitive Positioning Review (Fall ‘18)
- Columbia
- UVA

- Vanderbilt
- Boston College
- USC
- Johns Hopkins

- Northwestern
- NYU
- UPenn

20 Total Key Stakeholder Interviews (Fall ’19/Spring ‘20)
- University leadership
- College leadership

- Department Chairs
- Alumni
- Partners

Guidestar Panel Discussions 
- Fall 2019

Guidestar Workshop 
- Fall 2019
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Transforming…

the classroom experience.

the opportunities for your students.

the impact the College can have.

perceptions of who you are on campus.

the way you partner with others.



‘Transformation’ is an incredibly rich territory for defining 
your branding and projecting messages. 

It can speak to impact of every size from incremental changes to 
radical shifts.

It’s a rejection of the status quo without telling everyone they 
must be revolutionaries.

It’s a call-to-action and a bar the College can set for itself – are we 
living up to this? 



THE POTENTIAL IS INCREDIBLE…



CLASSROOM TRANSFORMATION



EVOLVING THE CLASSROOM EXPERIENCE

“My syllabi are living, breathing, experiences that my students engage with, that I engage 
with, with my students. I tell them up front, "This is all going to change.” - Faculty

“A huge thing that we don't talk enough about is diversifying, differentiating our curriculum. 
But doing it in the nitty gritty and then doing it in our own damn classrooms.” - Faculty 



CHANGING THE TRAJECTORY OF STUDENT 
OPPOPRTUNITES
“There other opportunities where someone'll say, "You know what? I enjoy math, but I really 
would love to have an impact on the field of math education somehow"? Well, BU Wheelock's 
going to give me that opportunity without forcing me to be a teacher.” - Faculty 

“If all you're thinking about is teaching, let's think a little bit more broadly about what else is 
there. Let's think about what our competitive advantages are as a collective group of faculty."
– Faculty



ON-CAMPUS TRANSFORMATION



TRANSFORMATION MEANS KNOCKING DOWN WALLS 
TO START NEW CONVERSATIONS

“You can't talk about health without talking about education. You can't tell about the criminal 
justice system without talking about education and the list goes on. So we're uniquely positioned, 
I think, within the college itself to be able to participate in just about any conversation that's 
happening.” – Faculty

“There are real opportunities for them to forge some collaborations, so obviously psychological 
and brain sciences is one. And I think that's going to depend a lot on the faculty that they hire. 
You know, it depends on the nature of the work that the faculty want to engage in, where the 
obvious connections are going to fall.” – BU Leadership



IN A COMMUNITY FULL OF TEACHERS, THERE IS AN 
OPPORTUNITY TO HELP, AND TO LEAD 
“There is no reason why in five years, we can't be the go-to college within BU for any grad 

student who wants to become an instructor or a teaching assistant. And I have this dream that 
any graduate student, whether they're master's or doctoral student, who are planning on 
teaching a course in engineering, in math, in whatever, they have to take a course with us so that 
they can develop their teaching skillset with us.” – Faculty

“And so why can't we serve as the college within BU that prepares people to develop 
[teaching and communication] skillsets? And I'm pretty sure the business school does some of 
that. But certainly we can support the entire university in doing that and preparing. What are 
some of the guiding principles? If you want to communicate to people, what do you have to do?”
– Faculty



YOUR TRANSFORMATION CAN BE FUELED THROUGH 
NEW INVESTMENTS BU IS MAKING IN DATA SCIENCE
“This idea of looking at incredibly difficult variables, and looking at special ways of teasing out 
the kinds of uptake that you might see using data, using visual data, using videos and coding 
videos for non-verbal signals. We need big data guys for that to be able to say, "Okay, listen. 
How do we tell if a student is engaged by their physicality? It can't be where their eyes are, 
it's got to be what their body is doing. How do we do that?" That kind of thing would be 
fabulous.” – Faculty

“Everyone still sees things a little bit differently, even within the field, in terms of you can walk 
into a classroom and see a teacher doing x, walk into another classroom, see a teacher doing ‘y.’ 
To me, that's astounding that we still don't have very clear, data driven answers to questions 
like, what makes an excellent math teacher?” – Faculty



OFF-CAMPUS COLLABORATION

OFF-CAMPUS TRANSFORMATION



TRANSFORMING THE POTENTIAL OF PEER 
PARTNERSHIPS

“How can BU be helpful at solving some of the data assembly problems, the data set 
development problems that are challenging policymakers at the state level, but also others of 
us that can't solve them because we don't have enough resources?” - Partner

“And if the school of education folks can ask really important questions in partnership with 
their data science folks… if the practice community can work with BU school of Ed to ask 
those questions and BU can be of service that way, it's both good for them as a university and 
actually it can be then a private university with a public mission.” - Partner



TRANSFORMING THE ROLE YOU PLAY 

“What we can do is research on - which of these teacher training programs is the best and how 
do we share best practices? How do we convene? So I think the opportunities are in using 
convening power, which we do not currently use to the point we should. Being a space where 
all the schools of Ed and human development can come together and share best practices, not 
feeling that pressure of having to train the teachers for a region. That's not our job. And so that 
kind of relieves us of that. We can do that, or we can do policy or can do research or we can train 
future faculty. We can do all of these things.” – Leadership



THE OUTCOME OF TRANSFORMATION CAN HELP YOU 
ATTRACT FACULTY WHO SHARE YOUR ASPIRATIONS 
“If someone wants to know, ‘How do you develop effective schools? How do you construct 
effective schools? How do you develop people's expertise from, whether it's a teaching 
standpoint or a teacher leadership standpoint?’ BU Wheelock, that's the place you go if you 
really want to get your hands dirty and really understand what it means to do this kind of 
work in the context that you're seeking out.” – Faculty

“I want people to be able to say that if you're a faculty member and you want to do work in a 
large urban district, you want to create partnerships, you want to do some really embedded 
work within a large urban district, BU's the place you want to go to.” – Faculty



CHANGE DOESN’T MEAN YOU BECOME MONOLITHIC
“If someone's thinking about BU Wheelock, I'd like them to think, "Oh, this is a place where I can 
go and I can have really productive opportunities to engage in some cutting-edge research 
around education and human development.” – Faculty

“These people really know how to partner with you. They're not here just to use you as a lab or 
an experiment or for their own publications or any of that bullshit. They're here because they care 
about the problems and the challenges that impact you.” – Faculty



TRANSFORMATION CAN HELP CREATE MULTIPLE 
POINTS OF DIFFERENTIATION.
“I really like the idea of them being the place for teacher educators to come and learn how to 
teach other people how to teach. And nobody else is doing that. It's like a level up, nobody's 
doing that.” – Alum , Partner

“I do think that they could have an out sized impact on the field of early care and the area of 
birth through five I think from multiple, multiple perspectives… they could be unique in the 
nation.” - Partner



OFF-CAMPUS COLLABORATION

COMMUNITY TRANSFORMATION



TRANSFORMATION IS NOT AIMING AT SMALL ISSUES.
“I really, really, hope we are, is really focusing very deeply on educating for social justice. That 
means we would change what we do as a college, we would change our courses, we would do 
more professional development so that we as a faculty understand what that means. That we 
would start putting our money, our funds, to dealing with the inequities. We would stop 
acting as if everybody needs the same thing. We don't all need the same thing. We would 
actually be differentiating our curriculum, differentiating our resources, in service of social 
justice.” – Faculty

“Everything should be around what the community needs and the focus should come from the 
community to the school and that that should be how we think about our work. And if 
community needs change, then our work needs to change.” – Faculty



TRANSFORMATION APPLIES TO HOW COMMUNITY 
PARTNERSHIPS ARE DEVELOPED

“We had a really great conversation at our department last week around this… how do we 
integrate ourselves, really immerse or embed ourselves within the work that our partners are 
doing, so the work that comes out of that is genuinely joint work?” – Faculty

“I think it is that we want to work with you rather than do something to you, as a starting 
point, and that has to assume a shared agenda to my more global point earlier, right? It's like, 
what's the conversation about what BPS wants and needs to do versus what we think we can 
do for or to a different creation to BPS?” - Partner



TRANSFORMATION DRIVES FOCUS
“We can't really influence the world by training kind of rank and file teachers. I think that 
we're very unlikely to do that. – Faculty

“The way that we can have the biggest impact on the world is by producing research that is 
then used to inform and leverage through policy and leaders within education systems. What 
we can do is have an influence on that world by producing research to understand better the way 
that education works, and the way that school systems work, and how to improve those systems 
through our research and then disseminating that information to the people who can make 
decisions.” - Faculty



SO, WHAT DO WE DO WITH THIS TO HELP 
DEFINE THE BU WHEELOCK COLLEGE BRAND?



FROM:
Boston University Wheelock 
College of Education & Human 
Development GuideStar:
“Transforming the systems that impact 
learning and human development for a 
thriving, sustainable, and just future in Boston 
and beyond.”

TO:
An internal rallying cry, a call-to-
action, a call-to-come together, the 
tightest articulation possible that 
everyone understands and 
everyone can use in their own way. 

Is it not another idea, it is a bumper 
sticker/coffee mug articulation of 
the GuideStar.

But it is not a tagline, it’s in internal 
thought that shapes our messaging 
moving forward.



MINIFESTO
It’s easy to support the status quo. You do nothing. But that’s not who we are, or who we have ever been as a 
community. We believe we have it within ourselves to create a better future and we act on that belief every 
day. 
Transformation does not come easily in deeply entrenched systems. It requires a collective effort, an undying 
commitment, and a willingness to step beyond what is accepted today to create a better set of outcomes for 
tomorrow. This kind of change is uncomfortable because it requires true growth - personal, professional, 
intellectual, societal – which cannot be realized without some element of strain or pain from the effort. 
Where does this transformation take us? Day-by-day it brings us a step closer to a world where more 
opportunities are created, inclusion becomes the norm, and equity of all kinds and for every individual is 
achieved. This isn’t about a classroom, a policy, or a program. It is about the bigger impact on all humankind 
that we are uniquely capable of contributing to this world. Each of us has a  role to play in establishing a more 
just playing field that allows every person to thrive and reach for the most complete definition of who they 
want to become, and we will let nothing stand in our way of making that a reality. 

We are human potential, transformed.



Human potential, transformed.

Outcome focused, not about lessons, 
about unleashing potential

Innovative and interdisciplinary

Holistic - not students, but all people

Driven by individual efforts and collective efforts

New ideas, new thinking, new possibilities

Through teaching, research, leadership

About your impact and the College itself

Not a wish, but an output.

Optimized for what should be, not what is

Audience-centric context 

From incremental to industry-shaping



Messaging Starters

Prospective Faculty
- If our College feels like a 150-year-old startup, that’s because it is. 

- As a faculty member at BU Wheelock College, the only thing you get to 
change is whatever you want to change. 

- The only thing we’re asking you to do is change everything, starting with us.



Messaging Starters

Prospective Undergrad Students
- Teacher prep. Inspiration prep. Real-world prep. Human prep.

- An education that will challenge everything you know about idea of 
education.

-Our focus is on the classroom you’re going into, not the one you came from.



Messaging Starters

Prospective MA Students
- Now accepting applications from Master’s candidates who do not believe in 

the status quo.

- If it feels like our master’s program was tailored to leverage our deep 
research expertise and resources, our community partnerships with the 
oldest public school system in the U.S., and the other 16 schools and 
colleges around us to deliver an advanced education that’s uniquely 
relevant to tackle the challenges of the education system in 2020… well 
yes, yes it was. 



LET’S DISCUSS…


