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Strategic Initiatives Group #1: Partnerships 

Summary Report 
  
Final Project Goal: Develop a systematic and strategic approach to various levels and types of 
partnerships linked to mission, vision, and values. 
  
Final Project Deliverables: 

1. Definition and framework that outlines various levels and types of partnerships and 
corresponding commitments.  

2. Proposal on Partnerships 
a. Criteria for partnerships 
b. Strategy around resource allocation  
c. A budget plan/process/template that would lead us through the evaluation of 

both potential and existing partnerships. (with enrollment projections & 
commitments, if relevant) 

3. Step-by-step guide to use in formalizing partnerships 
  
Members: 
Paul Akoury, Associate Director of Field Education 
Mary Churchill, Associate Dean for Strategic Initiatives and Community Engagement 
Allison Cox, Director of the Upward Bound Math-Science Program 
Carol Crossen, Executive Director of Operations 
Mike Dennehy, Executive Director of College Access & Student Success 
Clare Fitzgerald, Program Manager 
Katharine Nelson, Assistant Dean for Enrollment & Student Affairs 
Charlotte Peyser, Graduate Assistant, Office of Strategic Initiatives 
Scott Seider, Associate Professor, Program Director of Curriculum & Teaching 
Mariana Stoyancheva, Assistant Dean of Executive Affairs 
 
Summary of Work Completed during AY 2018-19: 
The Strategic Initiatives Partnerships Group met regularly each month during the 2018-19 
academic year, completed a proposal on partnerships that outlines various levels and types of 
partnerships as well as an evaluation rubric for current and future partnerships (see appendix). 
The group also laid the groundwork for a step-by-step guide to use in formalizing partnerships 
that will be completed over the summer.  
   
Deliverables 
Working Definition of Partnership: 
Partnership is a mutually beneficial working relationship entered into by organizations whereby 
each partner has needs and brings value, and in which the resulting synergy helps meet 
strategic objectives and optimize each organization's efficiency, impact, and capacity for 
continuous improvement. 
Process for developing and/or refining partnerships:  



University-Level Assessment and Approval of Partnerships: Partnerships should be assessed by 
relevant BU entities, such as the Office of the General Counsel, the Office of the Provost and 
the Office of Global Programs, etc. If a partnership has an international component, its 
desirability and viability will be evaluated and approved (in this instance, the Office of Global 
Programs should be involved in the development and collaboration stage of the partnership).  
 
Communication Strategy: 
The Partnerships group intends to circulate all created documents to the larger BU Wheelock 
community for feedback prior to implementing them as part of the partnerships formalization 
and evaluation processes. Once feedback is solicited and incorporated, this group will lead the 
charge in the implementation phase to ensure consistency across BU Wheelock when creating 
and sustaining partnerships both internally at BU and externally with outside organizations.  
  
Recommendations for Continuing Work: 
Over the summer and into the fall, this group will create a step-by-step guide to formalize 
partnerships and will lead the implementation process of both the larger proposal document 
and the guide. We recommend that these guiding documents be re-visited on a bi-annual basis 
to ensure their relevance and maintain consistent partnership proposal and evaluation 
processes while meeting the needs of all stakeholders involved in partnerships, both internal 
and external.  
 
Implementation/Next Steps: 
Due to delays related to staffing changes, the goal for implementation and next steps is to get 
feedback from key stakeholders on the proposal prior to college wide distribution and set a 
more realistic implementation timeline for the development of the guide.  
 
Given guidestar development and vision implementation, work in the fall of 2019 is not 
feasible. Continuing members agreed to pick this up again in January 2020 for Spring 2020 
development and implementation.  
 

  



 
Strategic Initiatives Group #2 Academic Programs 

Summary Report 
 

Final Project Goal: For strategic allocation of resources, develop a list of performance indicators 
for current and future Master’s degree/graduate certificate programs that takes into account 
Wheelock’s vision, market feasibility, community/student interest, academic learning 
outcomes, and faculty capacity. 
 
Final Project Deliverables:  

1. List of indicators.  
2. Rationale for inclusion of indicators. 
3. Recommended process for communication of indicators (with data) for programs on a 

regular basis. 
 
Members: 
Mary Churchill, Associate Dean for Strategic Initiatives and Community Engagement 
Donna Lehr, Associate Dean of Academic Affairs 
Ryan Lovell, Director of Professional Preparation 
Catherine Ritz, Clinical Assistant Professor and Program Director of Modern Foreign Language 
Education and Curriculum & Teaching 
Eleonora Villegas-Reimers, Clinical Professor in Elementary Education 
 
Summary of Work Completed during AY 2018-19: 
The Academic Programs Group met regularly each month during the 2018-19 academic year, 
we developed a list of program performance indicators and accompanying rationale and got 
feedback and support. Also we determined data sources and methods for data collection for 
indicators. The group built indicators and reviewed KPI responsibility chart. In the end we 
developed a recommended process for communication of indicators (with data) for programs 
on a regular basis. 
 
Deliverables: 

1. KPI Rationale outlined within the Master’s Vision Proposal 
2. Key Performance Indicators 
3. KPI Dictionary of terms 
4. KPI FAQ 

 
Communication Strategy: 
The Masters implementation group (Mary Churchill, Donna Lehr, Mariana Stoyancheva, Rashita 
Clark) will work with BU Wheelock MarCom to develop a communication strategy.  



 
Recommendations for Continuing Work: 
The work of this strategic initiatives group is being finalized through the implementation of the 
Master’s vision proposal beginning Summer  2019.  



 
Strategic Initiatives Group # 3: Advocacy 

Summary Report  
 
Final Project Goal: Position BU Wheelock as a college that advocates for children, education, 
and human development. 
 
Final Project Deliverables:  

1. Summary of current advocacy work: curriculum, partnerships, professional 
development, faculty/staff advocacy efforts. 

a. Defining advocacy and instances of advocacy; 
b. Survey to faculty and staff. 

2. A communication plan with a clearly defined and realistic scope and specific deadlines 
that celebrates our advocacy work and advocacy-oriented identity (Includes a plan to 
make our advocacy identity a point of pride and distinction.) 
 

Members:  
Mary Churchill, Associate Dean for Strategic Initiatives and Community Engagement 
Stephanie Cox-Suarez, Clinical Associate Professor, Special Education 
Mary Hughes, Lecturer, Language Education 
Paige Kelly, Marketing Assistant, BU Wheelock MarCom 
Diane Levin, Clinical Professor, Counseling Psychology & Human Development and Early 
Childhood Education  
Christine Montecillo Leider, Clinical Assistant Professor, Language Education; 
Program Director for Bilingual Education & TESOL Education (Licensure) 
Charlotte Peyser, Graduate Assistant, Office of Strategic Initiatives  
Mariana Stoyancheva, Assistant Dean for Executive Affairs 
Eleonora Villegas-Reimers, Clinical Professor, Elementary Education 
 
Summary of Work Completed during AY 2018-19: 
The Strategic Initiatives Advocacy Group met regularly each month during the 2018-19 
academic year and completed all project deliverables set at the beginning of the year. Based on 
the results of the survey administered in January, the group developed a definition of advocacy 
and instances of advocacy work of faculty and staff.   
 
Deliverables 
Definition of Advocacy: 
Advocacy is the act of empowering children, families and communities to identify and utilize 
their voice to influence public policy because policy decisions will affect them either positively 
or negatively. Advocacy includes any effort to support causes that improve the quality of life of 
people in society, especially those whose voices are often not heard due to an imbalance of 
power. Advocacy can occur in such places as classroom settings or large public spaces. Some 
examples of advocacy efforts include intentionally crafting classroom content as well as serving 
on the boards of national or international organizations.  



 
Instances of Advocacy Work at BU Wheelock: 
  

● Advocacy work in curriculum/course content;  
● Advocacy work in BU Wheelock - affiliated school or site partnerships;  
● Advocacy work in the community (non-BU affiliated involvement);  
● Advocacy work in scholarship. 

 
Communication Strategy: 
As originally intended, the communication strategy we developed focused on bringing 
awareness around advocacy work of BU Wheelock faculty and staff and sharing advocacy-
oriented efforts with the BU Wheelock community, Boston University and beyond. We decided 
to start on a micro level by highlighting the current advocacy work of faculty and staff. The 
intent is to build upon this initial narrow scope in the coming year. 
 

1. Encourage BU Wheelock Faculty & Staff to communicate upcoming internal or external 
events related to advocacy to the MarCom Office and submit to Events Calendar; 

2. Publish an Advocacy Spotlight Weekly message starting Fall 2019. The group will work 
with BU Wheelock MarCom to create a Google form for faculty and staff to submit 
entries.   

3. Add a section to the BU Wheelock Intranet on how to publicize advocacy-related events 
or activities.   

4. Create Advocacy in the Community Speaker Series to be held twice a semester 
highlighting the advocacy work of faculty and staff.  

5. Create an Advocacy Award to be presented at Commencement in recognition of faculty 
or staff member’s advocacy work.  

6. Encourage members of our community to find ways to be more visible through writing 
letters to the editor of the Boston Globe or opinion pieces; 
 

Recommendations for Continuing Work: 
1. Apply for Seed Funding during the next RFP cycle to support the launch of the Advocacy 

Series Events.  
2. Continue to function next year to come up with themes for the Advocacy Series and 

selection of speakers. 
 
 

Implementation/Next Steps: 
1. Summarize survey responses as definition and types/instances of advocacy and circulate 

as a proposal to faculty and staff requesting feedback.  
 

 
 



Strategic Initiatives Group #4: Social Justice and Equity 
Summary Report 

  
Final Project Goal: Define and develop ways of articulating social justice practices within our BU 
Wheelock community. 
 
Final Project Deliverables: 

1. Work with BU Wheelock community to come to a consensus on a common language 
and definitions to use when we talk about social justice and equity.  

2. Review current efforts at BU to determine what is already in place and articulate the 
ways in which we can build on and reinforce this work.  

3. Explore the use of positive conflict training for BU Wheelock community. 
4. Model a structured and systematic method for bringing students into the work that we 

do at BU Wheelock.  
  
Members: 
Detris Adelabu, Clinical Professor in Applied Human Development 
Devin Atallah, Clinical Assistant Professor in Counseling Psychology 
Rashita Clark, Associate Deans’ Administrator 
Taiomi Cruz, Academic & College Coordinator for Upward Bound & Upward Bound Math 
Science 
Christina Dobbs, Assistant Professor in English Education 
Raul Fernandez, Associate Dean of Equity, Diversity & Inclusion & Lecturer  
Elena Forzani, Assistant Professor in Literacy Education 
Ellie Friedland, Clinical Associate Professor in Early Childhood Education 
Adam Howard, Academic Resource Counselor in Upward Bound, Upward Bound Math - Science 
Laura Jimenez, Lecturer in Literacy Education 
Chris Leider, Clinical Assistant Professor and Program Director for Bilingual Education & TESOL 
Education (Licensure) 
Irina Nanagoulian, Academic Success Specialist 
Zara Nizami-Azadzoi, Assistant Director of Professional Preparation & Licensure Officer 
Swati Rani, Lecturer in Elementary Education 
Jessica Rouser, Associate Director of Student Services 
Ale Salinas, Clinical Associate Professor in Math Education 
Beth Warren, Associate Dean for Research and Associate Professor in Literacy Education 
Jerry Whitmore Jr, Clinical Assistant Professor in Higher Education Administration 
 
  
Summary of Work Completed during AY 2018-19: 
The Strategic Initiative Social Justice Group met regularly each month during the 2018-19 
academic year and finalized goals and 2-3 deliverables that we wanted to achieve during this 
time. We divided the work into 3 Phases to achieve our goals and deliverables. We then looked 
at ways to implement them and discussed what we learned in the process. In January 2019, 
Raul Fernandez was appointed as the inaugural Associate Dean of Equity, Diversity, and 



Inclusion (ADEDI) and for the remainder of the academic year, this group worked with him in an 
advisory role.  
 
Recommendations for Continuing Work: 
There is still work to be done in developing a “diversity statement” for the College and this 
work will be led by the AD EDI in consultation with a working group. 
 

  



 
Strategic Initiatives Group #5: Diversity and Inclusion 

Summary Report 
  
Final Project Goal: Develop a plan for best practices for the recruitment, retention, promotion, 
and advancement of a diverse community of faculty, staff, and students with a focus on equity 
and inclusion. 
 
Final Project Deliverables: 

1. Preliminary goals for promotion and advancement, retention, recruitment for diverse 
students, faculty, and staff. 

a. Definitions of categories/groups (normed data information).  
b. Replicable snapshots of our student population; staff; and faculty in terms of 

demographics over time. 
2. Guidelines/policies to drive promotion, advancement, retention, and recruitment. 

 
Members: 
Mary Churchill, Associate Dean for Strategic Initiatives and Community Engagement, Adjunct 
Professor 
Rashita Clark, Associate Deans’ Administrator 
Stephanie Clendenin, Manager of Online & Special Cohort Student Services 
Julia Cocca, Director of Graduate Enrollment 
Sam Cook, Clinical Associate Professor in Math Education 
Galina Dobrynina, Clinical Associate Professor in Math Education  
Ellen Faszewski, Associate Dean for Student Affairs, Clinical Professor of Science Education 
Raul Fernandez, Associate Dean of Equity, Diversity & Inclusion & Lecture in Higher Education 
Administration 
Laura Jimenez, Lecturer in Literacy Education 
Grace Kim, Clinical Associate Professor in Counseling Psychology 
Tom Reis, Assistant Registrar 
Rachel Woodring, Administrative Coordinator for the Office of Professional Preparation and 
Student Records 
 
Summary of Work Completed during AY 2018-19: 
The Strategic Initiatives Diversity and Inclusion Group met regularly each month during the 
2018-19 academic year, created a plan to share information (current/historical) with BU 
Wheelock community on the promotion and advancement, retention, and recruitment for 
diverse students, faculty, and staff. Created report of current BU definitions of 
categories/groups (normed data information) and snapshots of our student populations as the 
first phase of this rollout. Also created a recommended operations calendar and process. In 
January 2019, Raul Fernandez was appointed as the inaugural Associate Dean of Equity, 
Diversity, and Inclusion and the creation of guidelines, policies, and goals moved into the AD 
EDI position responsibilities.   
 



 
 
 
 
Deliverables 
 

1. Report of current BU definitions of categories/groups (normed data information) and 
snapshots of our student populations as the first phase of this rollout. Also created a 
recommended operations calendar and process.  

2. AD EDI is working on developing guidelines and policies.  
 
Communication Strategy: 
Included in this summary (see appendix for report). Data report information included within 
Key Program Indicators in Master’s Vision Proposal implementation.  
 
Recommendations for Continuing Work: 
Follow recommended implementation timeline and schedule. Work will continue under the AD 
EDI portfolio and Master’s Vision Implementation working group.  
 
 
  

  



 
Strategic Initiatives Group #6: Research/Practice Synergy 

Summary Report 
 
Original Goal: Articulate a conceptual framework for working with practitioners about work 
that they care about (including Research-Practice Partnerships) to position BU Wheelock as a 
leader in the fields of education, human development, and leadership. 
Revised Project Goal: Develop an understanding of the nature and scope of Research-Practice 
Partnerships (RPP) that faculty are engaged in at BU Wheelock, as well as who is interested in 
engaging in this work. Build our capacity to engage in RPP work, so we can position BU 
Wheelock as a leader in the fields of education, human development, and leadership.  
 
Final Project Deliverables:  

1. Survey of faculty who are working with practitioners about work that they care about; 
share a summary with BU Wheelock community. 

2. Begin work with Marketing/Communications to develop a plan to highlight RPP work at 
BU Wheelock.  

3. Plan for a workshop to take place in AY 2019 - 2020 on research & practice in order to 
deepen people’s understanding and build capacity to engage in this work. 
 

Members: 
Andrea Bien, Clinical Assistant Professor in Elementary Education 
Tina Durand, Clinical Associate Professor & Program Director for Psychology & Human 
Development (undergraduate) 
Ziv Feldman, Clinical Associate Professor in Mathematics Education & Department Chair for 
Teaching & Learning 
Lynsey Gibbons, Assistant Professor in Mathematics Education 
 
 
Summary of Work Completed during AY 2018-19: 
During AY2018-2109, BU Wheelock Professors Andrea Bien, Tina Durand, Ziv Feldman, and 
Lynsey Gibbons collaborated on Strategic Initiative #6: Research-Practice Synergies. For this 
collaborative work, they initiated and engaged in two key, inter-related tasks during the 
academic year: 1) Created and administered a Faculty-Staff Survey on Research-Practice 
Partnerships (RPPs) and 2) Initiated the process of planning a two-day workshop on RPPs and 
Design Based Intervention Research (DBIR) for BU Wheelock faculty in AY 2019-2020. Below 
they summarize the work completed related to these key tasks, what they learned from this 
work, and identify next steps for continuing these efforts. 
 
Deliverables 
The Faculty-Staff Survey on Research-Practice Partnerships (RPPs) 
The Faculty-Staff Survey on RPPs was designed to the purpose of learning about the research-
practice work already happening within the college. Our reason for this was three-fold. First, 
our SI group plans to use the survey results in order to communicate about our work within and 



across BU Wheelock in order to build cohesion and create opportunities for points of 
connections across colleagues within the newly formed BU Wheelock. Secondly, we believe 
information about the research practice synergies happening between BU Wheelock faculty 
and practitioners within BU’s surrounding community will be pertinent as we engage in 
visioning work to craft the story of who we are and the directions we hope to go as the BU 
Wheelock College of Education and Human Development.  Lastly, we plan to use the survey 
results to inform the design of a two-day workshop for BU Wheelock faculty during AY 2019-
2020.   
We learned from the survey that there are many collaborations between BU Faculty and 
schools and community-based organizations in Greater Boston (at least 17 projects) at various 
stages of work. 
 
Communication Strategy: 
The Research/Practice Synergy group intends to communicate our work within and across BU 
Wheelock in order to build cohesion and create opportunities for points of connections across 
colleagues within the newly formed BU Wheelock. We will work on webpage during AY 19-20 
with the hope that it can be shared for the benefit of the WED community. 
 
Recommendation for Continuing Work: 
In-service of our goals to promote cohesion and connection and offer information for the 
visioning work, we are working with BU Wheelock’s Marketing & Communications team to 
feature the findings of the survey and the work of the projects online. Members of SI #6 team 
have initiated conversations with key personnel in the MarComm office about this work.  
 
Next Steps: In the service of our goal to plan a workshop, we are communicating with Professor 
Bill Penuel, the key point person for the DBIR workshops (along with other colleagues in this 
area), and have secured the necessary funding for this event. Regarding workshop planning, 
although we initially revised some of our original RPP survey questions to reflect early feedback 
from Professor Penuel, our next steps will include sharing with him the actual survey results, to 
tailor workshop content to the interests and needs of WED faculty/staff. 

Regarding the funding of the event, our SEED Grant proposal—Design Based Implementation 
Research Workshop Series to Support Partners in Research— was approved for funding by the 
Strategic Initiatives Subcommittee in the amount of $5000.  We are also happy to report that in 
August 2019, former Associate Dean for Research Beth Warren let us know that she would 
support this initiative through funds from the Wheelock Center for Scholarship & Research for 
our requested amount of approximately $13,000 (in response to the workshop costs/budget 
that we received), which would allow us the opportunity to bring up to three faculty facilitators 
to conduct workshop activities.  Since Dr. Warren no longer serves in this role, this commitment 
will be addressed/confirmed with Dr. Amie Grills during fall 2019. 

 
 
 



  



 
Strategic Initiatives Group #7: Doctoral Programs 

Summary Report 
 
Final Project Goal: Create a draft plan for clarifying current doctoral degree tracks and 
developing new doctoral degree track designations (e.g. Ph.D., Ed.D, Ed.L.D.). 
 
Final Project Deliverables: 

1. Articulation of the parameters of what makes sense at BU for a new Ph.D. in BU 
Wheelock.  

2. Identification of gaps between what we want and where we are to direct further work. 
3. Plan for justifying transitioning Ed.D. degrees to Ph.D. 
4. Analysis of the signature areas that would distinguish our Ph.D. 
5. Serve as a first-level advisory body/sounding board for Associate Dean of Doctoral 

Studies.  
 
Members: 
Sam Cook, Clinical Associate Professor in Math Education 
Yasuko Kanno, Associate Professor in Language Education and Program Director for Language 
Education 
Jonathan Lazzara, Director of Marketing & Communications 
Amy Lieberman, Assistant Professor in Deaf Studies 
Eve Manz, Assistant Professor in Science Education 
Cathy O’Connor, Associate Dean for Doctoral Studies, Professor Language Education 
Paul Thayer, Clinical Associate Professor, Program Co-Director for Child Life & Family-Centered 
Care 
Bob Weintraub, Senior Lecturer, Program Director for Educational Leadership & Policy Studies 
 
Summary of Work Completed during AY 2018-19: 
September: Assemble team, Create a schedule of meetings 
October: Finalize goal, Finalize 2-3 deliverables 
April: Implementation (if any) 
 
In monthly meetings through January, the group discussed a range of issues affecting doctoral 
recruitment and outcomes, as well as the impact of a Ph.D. on recruiting faculty.  This coincided 
with and supported the ongoing work of the Taskforce for Doctoral Studies, which was 
attempting to construct a proposal for the next stage of doctoral programming at BU-
Wheelock. 
  
To start, the SI Group#7 members related their own thoughts about how doctoral programming 
should be changed, and asked questions about a range of options that might be pursued, e.g. 
continuing the current EdD programs in addition to a new Ph.D., or completely changing the 
EdD admissions. Group members also discussed the types of rationales that might be most 
effective for gaining approval from the Provost and university-wide committees. 



  
In addition, the group assisted the AD for Doctoral Studies in reviewing the offerings of Schools 
of Education at peer-aspirant universities.  They responded to presentations by the ADDS about 
programming at other universities and followed up to clarify key issues by calling colleagues at 
those universities and by reporting in some cases on their own experiences at those 
universities.  
  
This supported the ADDS’s progress in constructing a proposal to the Provost to request 
approval for the plan. The SI#7 group reviewed several versions of the proposal before it was 
submitted to the Provost in early March.  After that point, the focus shifted to the proposed 
changes in the Ed.D. in Educational Leadership.  Dr. Bob Weintraub presented a review of 
features that align with changes in the field of pK-12 educational leadership and the group 
discussed practical issues with implementing these.  
  
Some discussions were also held about implementation issues: (a) advising for the proposed 
new PhD (e.g. BU policy constraints on staffing the advising and mentoring roles); (b) 
transitioning the current EdD students into the PhD; and (c) how to revamp the non-Ed 
Leadership EdD programs so that they are appealing to professionals wishing to advance their 
career in pathways other than the R1 tenure track assumed for the PhD.   

 
Deliverables 

● Doctoral Vision Proposal 
● EdD proposal for K-12 Leadership 
● PhD proposal 

 
Communication Strategy: 
The Doctoral Program group took the information that they gathered from the group to create 
a vision proposal 
 
Recommendations for Continuing Work: 
If the membership is willing to continue, they may be able to assist by weighing in on the many 
implementation and policy issues that will arise.  

  



 
Strategic Initiatives Group #8: Scholarship and Research 

Summary Report 
 
Final Project Goal: Develop a structure that facilitates a culture and climate that is supportive 
of research. 
 
Final Project Deliverables: 

1. Articulate landscape of support, mentoring, and recognition of scholarship and research.  
a. Crosswalk of Spring 2018 Research Committee memo with Responsibility Matrix 

2. Responsibility matrix for Research Committee, Office of Research, AD Research, etc.  
3. Act as a sounding board for RC, AD Research, Office of Research for the life of this 

project. 
 
Members: 
Elizabeth Bettini, Assistant Professor in Special Education 
Naomi Caselli, Assistant Professor in Deaf Studies 
Kathleen Corriveau, Associate Professor, Program Co-Director for Applied Human Development  
Leslie Dietiker, Associate Professor in Mathematics Education 
Katherine Frankel, Assistant Professor in Literacy 
Amie Grills, Associate Dean for Faculty Affairs, Professor in Counseling Psychology 
Melissa Holt, Associate Professor & Department Chair for Counseling Psychology & Applied 
Human Development 
Nathan Jones, Associate Professor in Special Education & Program Director for RS & ED Courses 
Kenann McKenzie, Director of the Aspire Institute & Adjunct Assistant Professor 
Laurie Pohl, Program Director for Higher Education Administration & Professor of the Practice 
Zachary Rossetti, Associate Professor in Special Education 
Marianne Taylor, Senior Grants Administrator 
Beth Warren, Associate Dean for Research, Associate Professor in Literacy 
Jerry Whitmore Jr., Clinical Assistant Professor in Higher Education Administration 
 
Summary of Work Completed during AY 2018 - 19: 
The Strategic Initiatives Scholarship and Research Group met regularly each month during the 
2018-19 academic year, we had a monthly check-in with Chair of Research Committee and the 
Office of Research about updates. We articulated the current landscape of support, mentoring, 
and recognition of scholarship and research at BU Wheelock, we determined the current 
supports and mentoring (BU Wheelock and BU provost’s office). Developed a responsibility 
matrix for the Research Committee, Office of Research, AD Research, etc. We also determined 
faculty needs/desires based upon information gathered in phase 1, where we created a 
prioritized list of faculty needs/desires. We created a plan to better meet faculty scholarship 
and research needs. (with input from BU Wheelock community) and shared this with members 
of the Vision Taskforce for External Research.  
 



Recommendations for Continuing Work: 
This work with continue with the Vision Taskforce for External Research. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Strategic Initiatives Group #9: Practitioners 
Summary Report 

  
Final Project Goal: Develop a systematic approach to mentoring our alumni who are 
practitioners, including in-person mentoring and support via online technology. 
  
 Final Project Deliverables: 

1. Survey of current mentoring work for alumni practitioners being done at the program 
level and in OPP. 

2. A clearly defined process that outlines continued mentoring support for practitioners 
beyond graduation. 

  
Members: 
Megina Baker, Lecturer in Early Childhood Education 
Linda Banks-Santilli, Associate Dean for Academic Affairs and Clinical Associate Professor for 
Elementary Education 
Jennifer Bryson, Clinical Instructor, Faculty Director for Educator Preparation & Program 
Director for Elementary Education 
Nancy Harayama, Lecturer & Program Director for Special Education 
Petra Hesse, Clinical Associate Professor in Human Development 
Rebekah Louis, Lecturer in Special Education 
Robert Martinelle, Lecturer in Social Studies Education 
David McAllister, Instructor, Practicum Coordinator, & Program Director for Counseling 
Psychology (Ed.M) 
Amy McClennen, Manager of Teacher Support Program Aspire Institute 
Marla Zucker, Lecturer & Supervisor in Counseling Psychology, Sport Psychology Specialization 
Claire White, Clinical Instructor, Program Co-Director for Child Life & Family-Centered Care 
 
Summary of Work Completed during AY 2018-19: 
The Strategic Initiatives Practitioners Group met regularly each month during the 2018-19 
academic year, created and administered a faculty and staff survey as well as a student survey 
about current and desired mentoring practices for alumni practitioners, and developed a 
“Student Lifespan Timeline” that details the communication mechanisms in place around 
available practitioner support before and after graduation. 
  
Deliverables 

1. Survey 
2. Student Lifespan Timeline 

 
Communication Strategy: 
 
Rollout the Student Lifespan Timeline to select stakeholders for edits/comments and revisions 
and then circulate to the larger BU Wheelock community for input. Once feedback has been 



incorporated, this document will serve as the basis for enhanced communication strategies 
with students and alumni around practitioner support.  
 
Recommendations for Continuing Work: 
The materials created by this group should act as a starting point for greater support systems 
for practitioner alumni. Based on survey results, current students seek a level of support before 
and after graduation that helps them build a professional network as well as maintain safety 
nets and informational resources as they enter into or continue in the educational field. 
Devising strategies and procuring tools that make this mentor relationship possible and 
accessible to both faculty and staff as well as alumni will be of the utmost importance. Further, 
faculty and staff dedication to carving out windows of time for fostering mentoring 
relationships--through time is a precious and limited resource--is the foundation for building 
successful support systems and, in turn, facilitating professional growth and effectiveness of BU 
Wheelock alumni.  
 
Action items 
 

1. Use BPS partnership as a pilot for the rollout of this initiative.  
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Strategic Initiatives Group #6: Research/Practice Synergy Appendix 
Appendix I - Faculty/Staff Survey on Research-Practice Partnerships 

 
 

SUMMATION OF SURVEY INSTRUMENT AND RESULTS 
  
Overview of Instrument and Dissemination 
  
The Faculty-Staff Survey on Research-Practice Partnerships (RPPs) was created during the 2018-
19 academic year by members of SI Group #6 (Andrea Bien, Tina Durand, Lynsey Gibbons, Ziv 
Feldman).  Informed by the literature on RPPs, the survey included 10 items (five open-ended; 
five closed-ended) designed to identify the range, nature, and scope of existing BU Wheelock 
Research-Practice Partnerships (see Appendix X for survey).  Participants had the option to 
identify themselves and their collaborators by name, so that they might be contacted to 
provide input into future professional development opportunities in this area.  The survey was 
created using Qualtrics Survey software, and was sent electronically to all BUWheelock faculty 
and staff. 
  
Results 
  
Overall, there were 43 survey respondents (36 faculty; 7 administrative), 29[1] of whom 
indicated that they were currently engaged in work with a school district or community 
organization/partner (14 respondents indicated they were not engaged in this work).  A 
majority of partnerships reported were relatively new; 72.2% of respondents indicated they 
had been engaged in their RPPs for two years or less (50% between 1-2 years; 22.2% less than 
one year).  Three partnerships were between 3-5 years old, and two had been active for more 
than five years.  
  
Multiple stakeholders (individuals/groups who play key roles) are characteristic of RPPs, and 
respondents were asked to list individual project stakeholders and their roles.  Regarding the 
number of stakeholders reported across projects, respectively, six projects were reported to 
have 3-5 stakeholders, three projects had only two stakeholders, and two projects were 
reported to have six or more stakeholders.  Six respondents reported only one stakeholder was 
involved (3 were schools/organizations; 3 were individuals).  In terms of the order of 
stakeholders reported, fourteen respondents listed an individual as the first stakeholder (five 
individuals named themselves; nine listed another person), and three respondents listed a 
school or organization as the first stakeholder.  
  



Respondents were asked to indicate the current phase of their project (exploration, design, 
implementation, measuring impact, scaling up, or other).  Of respondents who selected only 
one phase, half (50%) noted they were in the implementation phase (8 respondents), and 25% 
(4 respondents) were in the exploration phase.  Four respondents selected two categories, 
indicating that their project was in more than one phase; specifically: 

·         Exploration and design (1 respondent) 
·         Implementation and measuring impact (2 respondent) 
·         Implementation and scaling up (1 respondent) 

  
To gather information about the kinds of RPPs at BUWheelock, respondents were asked to 
describe the current or intended focus of their project in their own words, and to comment on 
how that focus was developed.  Project foci fell into the following broad categories: 
·         Professional development and/or consultation 
·         Leadership coaching 
·         K-12 curriculum design 
·         K-12 design of learning environment 
·         K-12 pedagogy 
·         Community-based research 
·         Data collection site 
·         Program assessment and evaluation 
·         Evaluation of intervention 
 

 
[1] 12 of the 29 respondents who indicated they were engaged in an RPP did not answer any 
further questions on the survey.  Hence, subsequent results are based upon 17 respondents. 

 



 
Strategic Initiatives Group #9: Practitioners Appendixes 

Appendix I - Student Lifecycle Timeline 
 

 
Timeline Responsibl

e Office(s)  
Secondary 
Responsibility 

Messaging Current 
Mentoring 
Work 

Desired 
Mentoring 
Work 

1. Awareness Admissions 
& 
Student 
Affairs 

Marketing, Alumni 
Relations (stronger 
connection with 
prospective graduate 
students), Faculty 
(stronger connection 
with prospective grad 
students) 

Unknown Unknown--
should be 
something 
we stress 

Should be part 
of web 
presence 
(especially for 
programs with 
an online 
aspect), search 
preparation 
Build as 
extended 
curriculum 
and part of 
student  
experience 
while at BU 
Wheelock and 
afterwards as 
part of PD 
opportunities 
offered to 
alumni  

2. Application Admissions 
& 
Student 
Affairs 

Undergrad: very little, 
Office of Student 
Services 
Grad: Faculty, 
Program Director, 
Office of Student 
Services 

Distinctive 
services 
available at BU 
and as an alum 
of BU (see 
forthcoming 
proposal--
Linda) 

 Important to 
stress where 
we do have 
mentoring 
available 
(Katharine, 
Jonathan)--
highlight as 
strength 

3. Acceptance Admissions 
& 
Student 
Affairs 

Undergrad: very little, 
Office of Student 
Services 
Grad: Faculty, 
Program Director 

  Important to 
stress where 
we do have 
mentoring 
available 



(Katharine, 
Jonathan)--
highlight as 
strength 

4. Orientation 
(post-
commitment) 

Orientation
/First Year 
Experience 
 
 
 
Graduate 
Student 
Services 

Undergrad: Student 
Services, Advisors 
(freshmen, transfers) 
Grad: Program 
Directors, Student 
Services, Advisors 

 Ask 
Katharine 

 

5. Entry/first 
year courses 

Faculty: 
Program 
Directors 
and 
Advisors 

Peer cohort Continuation of 
messaging from 
orientation--
what does it 
mean to be a 
practitioner in 
the field 
 
Practicum 
experience 
mentoring; ED 
110 (what does 
it mean to be a 
practitioner--
Rob);social 
inequality 
SO210-11--
Syllabi that 
touch on 
mentoring 
 
Clubs within 
programs 
(faculty 
involved)--
where students 
decide what 
kind of 
mentoring they 
need 

  



CE740 Ethics 
and 
Professional 
Development 

6. Contact with 
faculty 

Faculty Alumni mentoring 
group 

Clubs within 
programs 
(faculty 
involved)--
where students 
decide what 
kind of 
mentoring they 
need 
 
Field work 
 
Alum mentor 
group (inducted 
final semester--
not for all 
programs) 
 
Alumni brought 
into classes 
(different by 
program) 

 **Mentor 
messaging is 
different 
program to 
program; 
mentor group 
for 
elementary--
potential for a 
database (see 
drive for what 
they were 
hoping to do 
with this 
group) 

7. Contact with 
advisor 

Advisor  resources 
developed by 
program--what 
courses 
students should 
take; no formal 
mentor 
resources 
 
Paul Hastings is 
trying to add 
more into the 
advising 
process 
(flexibility for 
individual 
programs) 

  



8. Contact with 
OPP 

OPP  Preparing for 
first field-based 
experience; 
students 
receive 
information on 
compliance; 
track where 
students are in 
their 
placements/sup
ervisors 
 
Students 
inquire about 
licensing 
procedures 
 
Liaison to other 
offices/services 
BU provides--
i.e. direct 
students to 
career services; 
field 
supervisors/adv
isors 

  

9. Contact with 
Aspire 

Aspire  Ask Amy and 
Kenann 
 
Former 
Wheelock--had 
funding, 
brought 
alumni/former 
supervisors as 
mentors 

  

10. Job search Career 
Services/ad
visor 

Alumni Mentoring 
group; practicum 
classes/prep; student 
services 

Esther Leonard-
-ask her for 
available 
resources 
 
event series in 
the spring for 

  



job search--
work with 
career services 
(student 
services) 

11. Entry into 
field 

Career 
Services/ad
visor 

 Esther Leonard   

12. Alumni Alumni 
Relations 
Program 
Advisory 
Boards - 
part of their 
mandate 

Alumni mentor 
network (elementary) 

Nothing 
streamlined--
Early childhood 
has nothing 
formal 

  

 
 
Where do former Wheelock students fit in? Can they be folded into the above framework or do 
they need special attention? Are we doing enough? 

● Paul Hastings is having a meeting on this--primarily course advising 
● Students are reaching out to faculty they worked with before 
● Former Wheelock faculty still unfamiliar with BU programs--limits advising abilities 

○ What kind of faculty process needs to be in place so that these mentoring 
structures can operate effectively? 

○ Could this be part of a retreat? Learn about other programs and promote them 
to students as appropriate 

○ Not clear online which programs (academic/mentoring) are still running/will 
continue to run 

● E-mentoring--current students and alums could produce videos on experience (student, 
work) 

● How much discussion of mentoring/actual mentoring are former Wheelock students 
getting? Especially incoming seniors--getting same messaging as former SED 

○ Varies depending on course mapping, where students were when they came in 
to BU Wheelock 

○ Based on this, some students may feel that they’ve gotten more/less mentoring 
depending on where they are in their coursework 

○ What messaging do they need about job search/available resources? 
 
 

  



 
Appendix II - Surveys 

 
Student Survey 

1. What program(s) are you currently in at BU? 
2. What do you plan to do after graduation? 

a. Teaching 
b. Counseling 
c. Child life specialist 
d. Social worker 
e. Paraprofessional 
f. Sports psychology 
g. Other 

3. Where do you plan to work? 
a. School 
b. Hospital 
c. Nonprofit 
d. Corporate  
e. Social service agency 
f. Other 

4. What population do you plan to serve? 
a. Infant/toddler  
b. Elementary  
c. Secondary 
d. Family  
e. Adult 
f. Older adult 
g. Other 

5. What kind of support would you like to receive from BU Wheelock as you start your 
career? 

a. Licensure 
b. Mentoring/supervision for professional status 
c. Networking 
d. Professional seminar-type support 
e. Connecting to central BU services 
f. Job searching 
g. Continuing education 
h. Professional development 



i. Other 
6. Would you be interested in any of the following opportunities? 

a. Licensure/certification test support (provided with an alumni mentor) 
b. Online community for alumni in similar roles 
c. Monthly practitioner inquiry group facilitated by BU Wheelock (in person or 

online) 
d. International alumni practitioner support 
e. Other 

7. What else would you like to share? 
 
 
Faculty/Staff Survey 

1. What is your program affiliation and/or current role? 
2. Are you currently mentoring alumni who are practitioners? 
3. If so, how are you mentoring practitioner alumni (formal or informal structure)? 

a. One-on-one informal meetings 
b. Remote informal meetings 
c. Remote formal meetings 
d. Formal professional development programs 
e. Observational 
f. Modeling 
g. Role playing 
h. Clinical supervision 
i. Collaboration 
j. Partnership/peer/professional identity 
k. Other 

4. What would you like to do but do not currently have the capacity to support? 
a. One-on-one informal meetings 
b. Remote informal meetings 
c. Remote formal meetings 
d. Formal professional development programs 
e. Observational 
f. Modeling 
g. Role playing 
h. Clinical supervision 
i. Collaboration 
j. Partnership/peer/professional identity 
k. Other 



5. What do you need to better support practitioner alumni? 
a. Better understanding of practitioner alumni needs 
b. Better understanding of available resources 
c. Targeted funding opportunities 
d. Matching system for mentors/mentees 
e. Online technology 
f. Infrastructure for mentor training, matchmaking, and supervision 
g. Other 

6. What have we missed? What else would you like to share? 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Appendix III - Survey Results 
 

Summary: 
Student Survey 

● Largely future practitioners responded, aspiring teachers specifically (52.4%) 
● Most respondents hope to work in a school (59.75%) in secondary education 
● The 4 most requested support services are: 

o Mentoring/supervision for professional status 
o Networking 
o Job searching 
o Professional development 

● Respondents expressed significant interest in all proposed opportunities for mentorship 
● Requests appeared for support for those who will not become practitioners (specifically 

in higher education), connections to alumni for networking purposes, and job search 
support for students aspiring to work abroad 

 
Visual results: 

 
 



 

 



 

 
 



 
 
Faculty/Staff Survey 

● Most respondents were faculty members in teacher education 
● Respondents who are currently mentoring (this is the minority) are doing so through 

informal one-on-one meetings 
● Respondents expressed interest in all proposed mentoring methods that they currently 

do not have the capacity to support, mainly formal professional development programs 
● All suggested resources for better supporting practitioner alumni garnered interest, but 

online technology gained the least interest 
● Final notes included: lack of opportunity for professional development responsibilities 

as a result of the merger; tutor support for students studying for licensure; significant 
alumni resources are available through the library and should be better taken advantage 
of 

 
Visual results: 

 



 



 
 

 
 
  



 
Appendix IV - Mentoring New Teachers Article 

 

 



















 
  



 
Appendix V - Links to Supportive Articles 

 
 
With Bug-in-Ear Coaching, Teachers Get Feedback on the Fly 
https://www.edweek.org/ew/articles/2019/02/27/with-bug-in-ear-coaching-teachers-get-
feedback-on.html 
  
 
The #1 Tool to Power Experiential Learning 
Practera makes it easy to design and deliver world-class experiential learning programs 
https://practera.com/ 

 
 

 


