|§ Reviewer:
BU Potential New Student Organization
Group Name: Constitution Attached: YES / NO

Highly Recommend

Might recommend

Would not recommend

Mission Statement and
Added Value

e Mission statement is wholly
separate, different, and unique
from all existing organizations

e Organization meets a significant
need on campus, and will have a
strong, positive impact on the
community

e Mission statement is similar to existing organizations,
but approaches the overall topic and statement from a
different angle

e Organization meets a need on campus, and will have
a moderate to positive impact on the community

e Mission may be able to be accomplished without
being a student club or organization

e Mission statement is identical or very

similar to an already existing club or
organization on campus

e Minimally or does not fulfill a need on

campus, and will have no or negative
impact on the campus community

e |s a university/faculty/staff initiative
e Mission includes coordinating

internship opportunities.

e Sole purpose is to generate profit

Constitution and
Organizational Structure

e Constitution is detailed, organized,

and captures the essence of the
club or organization

e Organizational structure is aptly

suited to the needs of the
organizational mission, and will
position the organization to
achieve its mission

e Constitution outlines the general needs and

expectations of the club or organization

e Organizational structure is generally suited to the

needs of the mission statement

e Overall constitution and organizational structure may

have some inefficiencies and errors

e Constitution does not outline general

needs and expectations of the club or
organization

e Organizational structure is inefficient

and unorganized

e Overall constitution and organizational

structure needs extensive work and
restructuring

Sustainability

e Highly likely to maintain long-term

relevancy and a positive impact on
campus

e Club or organization is likely to

grow even after the graduation
and departure of the founders

e Moderately likely to maintain long-term relevancy on

campus

e Club or organization may be focused on a specific

topic that is unlikely to keep the interest or demand of
the student population

e Club or organization may or may not grow after the

graduation and departure of the founders

e Will become irrelevant to the campus

community after 1-2 years

e Club or organization is likely to

shrink/dissolve after the graduation
and departure of the founders

Action Plan

e Clearly defined and appropriate

short-term and long-term goals

e Plans for achieving these goals

are practical and reasonable

e Probable challenges have been

considered and addressed
appropriately

e Events and meetings have been

planned and executed
successfully

e Some specific, articulated short-term and long-term

goals

e Plans to achieve goals are mostly realistic, with some

elements that are impractical or challenges

e Some obstacles have been considered, but major

challenges have not been addressed

e Some events and meetings have been executed, with

limited success

e Have already contacted similar groups to differentiate

mission and/or collaborate

e No specific, articulated short-term or

long-term goals

e Plans to achieve goals are unrealistic
e Probable challenges are not

addressed

e No events or meetings organized or

executed

L] Check if aspects or nature of the group’s mission and/or programming is contingent on the approval of the Office of Risk Management
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