Background on BUSSW Strategic Planning Process
The goals for the strategic planning process at BU’'s School of Social Work include:

= Alignall stakeholders (faculty, staff, students, board, and alumni) around the new plan

» Integrate with and complement the BU strategic plan

= Generate a continuous flow of actions that strengthen the School, and raise its profile both
internally and externally

» Theanswersliewithinthe stakeholders --the people that know BUSSW -- not the consultant

= Personal involvement and participation of the Dean is critical

» Thisapproach is more discovery (archaeology) than creation (architecture)

= Thecritical process in creating alignment involves working simultaneously in teams of diverse
stakeholders with the opportunity for debate and open decision-making

= Recruitment of diverse meeting participants is essential to success

» Recruitacommitted, multi-functional, 20-24-person team to backbone the process

Core Planning Team

DeanDelvamadetheselection of staffand faculty forthe core team after extensive consultation with
SSW managers, anumber of faculty, and associate deans over the past several monthsto have as broad
a representation of SSW departments/units as possible. Additional faculty and staff have also
participated in focus groups and key planning sessions throughout the process.

For MSW student representation, he reached out to the Student Union for recommendations.
Additional students have also patrticipated in focus groups and key planning sessions throughout
the process.

For Alumni representation, he reached out to the Dean’s Advisory Board and the Alumni Board for
recommendations.

For PhD student representation, Dean Delva reached out to several students who inthe past have been
involved in SSW initiatives to gauge interest and available time to participate.
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