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Overview

 Policy I (WP700)

 Conceptualization of social welfare

 Key policies and programs

 History of social welfare in U.S.

 Role of social work

 Policy II (WP701)

 Analysis of social problems and social policies

 Policy practice

 Advanced Electives
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Conceptualization of Social Welfare Policy

 What do people need?  Or have a right to?

 Who is responsible for addressing?

 Individual, family, community; local vs. national; 
government vs. private sector/market; religious 
communities; for-profit organizations

 Key ideological frameworks (liberal and conservative, 
etc.)
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Key Policies and Programs

• Public Assistance (TANF, SSI, SNAP)
• benefits

• eligibility 

• financing

• administration

• Social Insurance (OASDI, Medicare/Medicaid/ACA, Unemployment Insurance)
• benefits

• eligibility 

• financing

• administration

• Tax Credits and “Corporate Welfare”
• Earned Income Tax Credit

• Child Tax Credit

• Corporate subsidies and tax credits
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Social Welfare History

 European legacy

 American colonies, Revolution, Constitution, slavery

 Post civil-war (Freedman’s Bureau, industrialization, and 

changing philosophies)

 Progressive Era (urbanization, start of social work, policies)

 Great Depression, New Deal, Social Security

 1980s Reagan conservatism and retrenchment

 Bush, Clinton, Bush II

 Obama and current issues
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History:  What are the lessons?

 There are reasons why we are the way we are based on historical 
legacy

 Some of our contemporary debates have long-standing historical 
precedents

 E.g., ideas of deservedness for assistance

 Are any of the previous policy solutions relevant to contemporary 
situation?

 How does the context (ideological, political, economic, social, 
demographic, religious, geographic) influence recognition of 
social problems and policy design?
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Social Work Profession

 Start of the profession in Progressive Era

 Development of the profession (early involvement in 

policy [Addams, and the New Deal advisors] 

professionalization, rise of psychoanalytic approaches)

 60s – critique of social work (Ehrenreich, 1985)

 Policy practice (Figueira-McDonough, 1993)
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Figueira-McDonough:  Policy Practice

 Two goals distinguish social work from other helping 

professions:  

 (1) social justice and 

 (2) self-determination.

 Social work is more successful at #2; more attention is 

needed to #1 and this can only be done with policy 

practice  direct involvement in formation/modification 

of social policy.
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Figueira-McDonough:  Policy Practice

Methods of Policy Practice:

 Legislative advocacy*

 Reform through litigation

 Social action

 Social policy analysis* 

* the focus of Policy II
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 Problem Definition:  Conceptual

 Scope and Correlates of Problem:  Data

 Causal Framework

 Current Social Policies:  Analysis
 Strengths/weaknesses? Equity, efficiency, effectiveness?  Impact on 

populations?

 Policy Recommendations
 What policy proposals would you recommend? Feasibility? 

Implementation challenges? Plan for dealing with challenges?

Outline for Task Force Assignment
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Advanced Policy Electives

 Mental health policy

 Child welfare policy

 Aging policy

 Substance abuse policy

 Family policy

 Children’s rights and the law

 State legislative processes
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Increasing the Focus on Policy Practice

 New grant from CSWE:  Policy Practice in Field 

Education Initiative
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 Project Goal:  creating opportunities for all students to 

develop fundamental policy practice skills and 

knowledge about intersection of race, ethnicity, and 

poverty

 Project plan has three foci:  (1) training and support of 

field instructors; (2) foundation placement; (3) 

advanced placement.

Policy Practice in Field Education Initiative
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(1) Strengthening current content in the Seminar for New Field Instructors 

related to policy practice assignments in the field. 

(2) Developing several online workshops focused on policy practice 

assignments in the field for foundation and advanced clinical and macro 

students.

(3) On-going support: development and dissemination of resources such as 

key issue websites and listservs, relevant data sources, “tips” for meetings 

with legislators, communication strategies for effective lobbying.  Issues 

areas of race, poverty, and social justice will receive primary focus.  There 

will also be opportunities for consultation on student field assignments from 

policy faculty and field education staff. 

Training and Support of Field Instructors



Boston University Slideshow Title Goes Here

 Foundation placement and linkage to foundation policy courses. 

Products for the student portfolio will include:  poster of WP701 

task force project, MP759 community analysis, and field 

assignment (e.g., policy brief). 

 Advanced placement and linkage to advanced policy courses. 

Students’ policy practice field assignment in the advanced year 

will focus on either policy analysis or advocacy (primarily 

legislative advocacy). The portfolio product will include the 

resulting position paper for policy/program solutions based on this 

analysis.

Foundation and Advanced Placement Assignments
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Comments?

Questions?

Thank You


