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Public 11_ot ser·vecl by merger of MGI-I, Brigham 
l\losl n•ad iou lo tl_ic propost!tl UH)rger between l he Mnssn

d 1 1 1st' l l !'J  ( i l'nrral lliii-1 Brigham .� Women's hospi l a ls has 
hP('ll smprisi1 1gly reverent nrnl m�justlfiably u1 1qucst.ioni1 1g . 
I lisc11ssi11g such academic medical centers, a former Boslon 
hospi l al executive recently wro\ (' thnl "self-inlt'rcst . . is 
so111elhi 1 1g lhcy perceive wit.h daril.y and l.o which they ar�

/\Ian Sager 

always ready l o  respond."  This merger 
promises cnnsitlcrnhle private licnrfits t o  
t he  hospitals, pr inci pally from rC'dnccd 
price competil ion beLween them, but fpw 
public l ,c1icfi ls .  

As the stat.e's two hlggflst hospi t a l s , 
each i s  large enough already  l.o w i n  
almost all avai lab le  administrntive and 
c l in ical economics of sca le. Sta ffi ng 
needs In most adrninislrn t ive d<'par( 1 tH'1 t ls  
wo11lcl not ch:rnge because t h ey rc fkct
the volume of paperwork 1.hn!. s l <'lllS ( i n  
our frngmentt1d hcal l h  care J111a1u:in� sys 
tern) frorn the volume of  pat ients l rcn l c•d .  
J\11tl ad(ling ad 1ninis! rators lo  cnon l i nal <· 
I he merged units could mca11 _ eosl !y l l< 'W 
diseconomics of scale. 

The hosp i tals cnuhl gain nt. h(•sl 1 1 1nrgin
al cflicic11cies if they combine depnrl nH'H
t.al operations, pnhaps only for a fC'W c1So· 
teric srrvic<'s such as l ranspl nnL<i. Bnt. in  
108:i, t.hcse hospitals promised that. n ( 'OH·

Deborah Socolar sor !h 1 1 1 1  wi t h  two ol.l LN hos1 i i t nls < · c 1 1 1 ! c l  
l im i t  eosl s :rnd m:ih 1 l n in  t(lta l i t y  of  c:,n· 
snfl1de1 1 1 ly lo warrant t he s l :1 tP  al lowing 
all four hospi l nls--inst cnd of only 01H'� 
li i d ( >  lu•nrt t r:11 1splm1ts. 1\1<.i J l  and t l 1 n·e• 
other hospi tals cst:1hlishcd a s in t i lnr con· 
sort inm for liver lrn11splm1!s, I f  such ( 'ol
lnhnrnt lons cnn actual ly save tlHllH'Y, no 
1 1 1ergrr is JH'Ct'Ssmy, Tf t he <·onsnrl ia h;1Vl' 
110!. saved 111or1t'Y, these hospi t als 1 1 1 Lc; J pd 
11s or deceived 1 hemselvcs. So why sl \ ( )1 1 ld 
WI! IH)J ir•ve t hPir claims now? 

Peter t l lnm Those who promise  that Uw nwr)!C' r 
will b ring hig savings need to show specif

ically which progr:uns or jobs wtl l he till.. Auel why co1 1 ld 1 1 't 
C'aeh hospital cnt them 011 i ts own? f,,·ffl I I 's reported decision 
lo open its pl:umcd but 1mncccssmy obst etrics service co1 1-
fi rms t hat this is largely a formal merger to reduce price 
compct i t i 011 ,  one that does lit.tic to reduce cosi ly 1h 1p!ica l i01 1 
or t o  incrrnsc cfl1eic11C'y. 

Fml ht1r, I h is merger will in 110 way work against l hc main 
source o f  h igh costs iu Bost.on uwdicinc, l hc dahoralc mu! 
expensive pal.terns of liingnosis and t.rcnl mcnl. t hat have 
given our region and slate the world's cost l iest. hospilals. 

This mergc�r nct11nlly may incrense t i le eost. of care. Com
h i 1 1 r!d ,  the l wo  hosp i t als wi l l  have t remcn e lous ma rket 
power. I lrigh:u n mid f\l( i ! J  have Olle·! hird of t he acu te hospi· 
\al lirtls in Bnston today, mnl se1vc 01ie out of every 12 ! Los
pi ! alizt� e l  Massat ' lu 1scl l s  n•s idents. Most insurern would srt�k 
lo use nn insl i l ul ion commanding s11d1 a large share of lhe 
nH' a's hospi l a l res01 1rcrs, pa rt it'ularly in spl'dal ly  r.an', so 
l i Lc Jllf'l}(l'd ho::;pita l  would have great abi l ity lo resist. payers' 
< l (!11ia1 1 tls for ( l iscoun!s. 

This is largely a .fonnal 

,nergcr to relluce price coni

pel ilion, one that  does lil l le 

lo reduce cost.lu duplication 

or to increase c.[ficien cy. 

If 11<•<·t·ssary, w i lh  ils cnonnous nnaudal n•selV!'S of $700 
1n i l l ion, t his l u•l 1 ('1 11o l h crn 1\d s1 1hsidizc l <>mpornry prkc cnls 
l e i  ! )i i i  i1 1s11 1 :u 11 ·i- n 11 , t 1 o1ds rnul l l u·rl'f< lrl' 1 1a lk11 !s H 1vay fn11 1 1  
t i l  lH•r IH •SJ i i t , tls , s< 1 11 1e ( 1[ wl1 icl1 111 igl 11 l ii1vti lo dos(? or J 1f•rl 1a1 )S 
nu·r�:P on dlsrnl\'nul : 11:e•ous \ /1n11s wi th l l u� nc�w llrir:ha 1 1 1 . t,,1 ( ; 1 J 
e · 1 t 1 i ly . As l ! if' 1 1 1 1m l u •r of hospit:d IH'ds falls r1 1rH 1 c � r, otTnpan
c·y rat PS will i ncn•asi�. Tll<in srnviviug hospil :ils will l ie fn)l! lo 
rnis1� prirc�s niin i t 1 in .1 sl'l lns' markd-wlu•n! 1 l lP m1• 1)�e )d 
I lrigh:m1- il l t  ; J I w i l l wit• ld lll l l Hlra l lt • l e id cl 1 11 1L 

' J ' lw h uge• new hospi t a l  may also he less l'Pspo11sive to 
1 1nnw1 ili'o 1 l l h  1 wc1ds o f  Hosl nn n'sidt>nts, .since iLc; 1 ·0111 1nutd· 
ly wi l l  l i t' so broad nnd 1111dc:i1t Ll'd. 

Two .Y<·.1r.c; 111:0, our ProjP<' l Wilrn(•d l l ial d1•n•gnb11 i 1 1g hos 
p i l n ] pay11 1 1 •nl.c; would h1 J ng marled com1H·1 i t ion in thP short 
! Prnl hut market co11so\i<ial ion soon aft er. \Ve pointed lo lhe
cons1·q 1H•nccs of compcl il ive pressures in Mimw;ipolis-SL
! 'au\, whC'rc observers indicated l hat boost ing linrgaini11g
JHJW<'r, rn\ llC'r than increasing efndcncy, had been the priori·
ly for hospi l1t!s,, as well as for I l 1\.10s, insurers, doct.ors, nrnl
c1 n1 1 loyers. Care-giver monopolies were emerging:, fadl i lal·
ing rl'sistniwc t.o pressure for price culs.

The Brigham.MC II merger is t.he latesl and loudcsl warn
ing l hat. compet it ion among hospilals is but a transient phc
uoHH'non. IL wil l he followed either by private market oli
gopoly power for surviving hospitals or by public reregu l a 
l ion i n  t he  public interest. The choice is clear: We  musl 
hrgin In  plan nnw for the sorts of simple and fair controls on 
ho�pita l l idiavior that have been demonsl ral.ed to contain 
cost wll l le assuriug universal coverage in all ot her hulusl riaJ 
d( ' l l l lHTHdes. 

We m!!:e the  s ta te lo dt�ny approval for this proposed 
llll'rgt!r for l hH�e n1aso11s. F'irsl , l hc 11roposctl merger offers 
no demons! rnlcd puhlic benefits. Second ,  the two hospitals 
can reduce duplication and co11solit lat.e se 1vices wilhout a 
mcrgf'r nwl its accompanying problems. At a minimum, the 
merger should he put on hold until MGIJ and Drigham & 
Wotnen's dC'monsl rate that they can cut. existing fol, a task 
which could he even harder in a bigger organization. 

Thi rd, a l t hough we douht t hat hospital competi t ion will 
su cc<·ed i n  co11l.ro l l i 11g costs or iwproving  qual ily and 
nccess, illassachusctls h as adopt ed a policy of promot ing 
compcl i l ion, so slll lc  government shoultl d iscm\rage reduc
tions in I l ic  1 n 1mlicr or compel it ors. Compet it ion needs com-
1whlms-'-----thc more the hel ter-if it Is l o  hold down pticcs. 
Thi• l lrighatn-MGII  merger may 1101. violate today's incffcc
l iv�) anl i l rnst. harriers, hut. iL would help drive compelitors 
Olli or busi ness, anc l thc ant i t rust laws will do nothing lo pre-
w11I s 1wl 1  li;u 1kn1p lci es. 

Tile 1nng1�r could thus endanger .other needed hospil clls. 
And such closi ngs arc 1 1 1 1 1 i kdy t.o reduce our cos ts. 011e
l hi rd of il\assad1HS(' ! IS hl lspit nls have dosed since 1070, and 
our IH'( l- to-populal ion ral io is hclow the nalional average. 
Yd ht 1sp i la ls' pt•r cnpit a cosls in this s la te have remained :15 
pt'rn•nl to ,IIJ ,wrcent. above the ual.ion's. 

One fi na l  point: l l ie hospi ta l merger lren<I sho111d g ive 
pm1sc l o  I host' po11tlcri 11g n future in which nuutagcti co11 1pe
l i l io11 is adop led to reform heal lh  care. Insurer and HMO 
m1•rgP1--s lo  �ioo�L market share woultl dimiuish lhe munher 
of co1npd ing plans, retl11dng cnns111 11er d1okc. Because it is 
ahuosl as hard to .st.art. a new l li\.H) as to start u new hospital, 
I I H'l'I' is good n•ason to four 1 1ml. lwallh dire woultl l 1 1t'Wil.s
ingly \,e t lominal.t•d hy a few major  i nsunmcc co111pany
ow1w1l for-profit l lMOs

1 
wH 11 1 ,umy of l.otlny's hel ler 11onprof

i 1. I IMOs \ e ll 011 lhe margi ns of t he market. The dominant 
Insurer� would then have Jillie need to be responsive to the 
puhl ic i11tcrcsl in  ;1cccss to care, quality, and cost control. 
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