HMCC Working Groups
May Session Agenda

. Welcome, meeting objectives, and introductions

e Review possible governance models and discuss pros and cons.
e Brainstorm attributes and capacities for an HMCC regional coordinating
agency
e Review and discuss implementation questions
. HMCC purpose, key questions and progress

. Attributes and capacities for an HMCC regional coordinating agency

. Governance models: Pros and cons
. Discussion with OPEM leadership

. Wrap up & next steps



