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1. Welcome and session overview  

 
 
 
2.  Key Questions: 
 

• What are characteristics of possible operating/program models for meeting 
required functions of a regional HMCC? 
 

• In addition to the 5 core disciplines and emergency management and public 
safety, what other organizations should be involved/engaged when the 
regional HMCC is in place and why?   

 
 
 
3.  Wrap up & next steps 


