HMCC Working Groups
January Session Agenda

1. Kick-off
e Welcome & introductions
e Meeting purpose & agenda
e Groundrules

2. Key Question: What are the resources/capacities in the region that can be
adapted and/or inform regional HMCC planning?
Exercises:

A. What other health and medical assets, such as mutual aid agreements
and equipment, exist in the region, in addition to those listed on the fact
sheets?

B. What activities are currently supported by MDPH EP funding (each
discipline) that will be priorities for continuation under HMCC funding?

3. Wrap up & next steps
e Notes
o Next meeting info forthcoming
e (Questions?



