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Things to consider in dialogue today

Step up, step back

Speak from your own experiences

Challenge ideas, not people

Consider and acknowledge impact as well as intent

Mute microphone Feel free to turn Use the chat for “Raise hand” if
if not speaking on video questions or comments you want to
unmute

Boston University Professional Development & Postdoctoral Affairs B OSTON

UNIVERSITY




Session outline

Strategies to recruit diverse teams

- Building an effective team
Bringing new members onboard
Considering identity in team dynamics
Establishing group norms and expectations — building trust

Managing effective teams
- Collaborative workspaces
Project management strategies
What happens if something goes wrong?
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Creating positions, recruiting, and
onboarding new team members




Designing your team

Things that are easy:
- Who do | know?
. What expertise / technical skills are required?

Things that are harder:
Knowing other colleagues’ project management skills
Losing progress through broader recruiting
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Padlet activity: recruiting strategies

. What strategies and/or resources do you currently use or know of
related to recruiting a diverse research team?

Padlet: https://padlet.com/sechobot/researchteams_Sept2021
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Writing a job description: inclusive language

- Gender and racially neutral language

- female-coded words: agree, empath, sensitive, affectionate, feel, support,

collaborate, honest, trust, commit, interpersonal, understand, compassion,
nurture, and share.

- male-coded words: aggressive, confident fearless, ambitious, decisive,

head-strong, assertive, defend, independent, battle, dominant, outspoken,
challenge, driven and superior.

. Consider requirements vs preferred skills carefully

- Emphasize your group’s commitment to DEI

https://hiring.monster.com/employer-resources/monster-training/job-ads/6-tips-for-inclusive-and-unbiased-recruitment-writing/
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Advertising positions: recruiting resources

Networking — disciplinary and diversity related conferences
- Job postings

- https://Isom.uthscsa.edu/diversity/resources/minority-recruitment-website
s/

.« https://oae.illinois.edu/SupportingDocs/DRIVE/Searching%20for%20Excelle
nce.pdf

https://www.herciobs.org/regions/higher-ed-careers-new-england/
https://www.minoritypostdoc.org/recruiting
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Interviewing candidates

|dentify success criteria, discuss with colleagues

If team members are helping with interview, make sure they have
clarity around their role and what type of feedback they should give

Follow same protocols / general schedule for all candidates

. Questions to avoid

Example rubric

BOSTON
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https://www.preemploymentassessments.com/illegal-interview-questions/
https://www.postdocacademy.org/files/2021/07/Sample-Candidate-Evaluation-Rubric-Form.pdf

Activity: Reflecting on onboarding

. Example template provided in the chat

- In breakout rooms, discuss things you might include if you were
developing something like this for a new member of your team

. Consider both technical / job-related things as well as operational
things (e.g. building access)

- Remember this isn’t a process that happens for a limited window of
time (e.g. first week) — think about things that could come up over a
longer range of time (e.g. first few months)

N Postdoc

’/’i\ Academy

Boston University Professional Development & Postdoctoral Affairs B OSTON
UNIVERSITY



https://www.postdocacademy.org/files/2021/07/Onboarding_Orientation-Checklist-Activity.pdf

Getting teams started &
setting expectations




Definitions to consider — part 1

Diversity

Psychological, physical, and social differences that occur among any and all individuals; including but
not limited to race, ethnicity, nationality, religion, socioeconomic status, education, marital status,
language, age, gender, sexual orientation, mental or physical ability, and learning styles.

Inclusion

The active, intentional, and ongoing engagement with diversity — in people, in the curriculum, in the
co-curriculum, and in communities (intellectual, social, cultural, geographical) with which individuals
might connect — in ways that increase one’s awareness, content knowledge, cognitive sophistication,
and empathic understanding of the complex ways individuals interact within systems and
institutions.
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Definitions to consider — part 2

Power
The capacity of an individual to influence the actions, beliefs, or conduct (behavior) of others. All

disciplines and institutions enact implicit or explicit understandings about how knowledge is
constructed, what counts as valid knowledge, and who can create or contribute to knowledge.
Power is diffuse, dynamic, and relational. It can facilitate or restrict the ability of an individual to
influence or act within a classroom or research context.

Positionality
One’s social location or position assigned and negotiated as a result of combining various social

factors or identifiers, including but not limited to race, sex, class, gender, ability, age, religion, sexual
orientation, nationality, physical stature, education, occupation/role, relational status, language.
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The role of identity in research

- Social identity: identities that hold weight in broader society

- Why identities matter
- Form and ground core beliefs, values, what we see as normal
- Different and nuanced for each of us
- What has informed the lens in which you see the world?

. Reflecting on identity
Helps us understand our own privileges
- Understanding what identities / lens are salient in different environments

https://www.postdocacademy.org/working-effectively/
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Considering identities in research teams

As a leader or future leader, reflect on how identity influences team
dynamics / team work environments:

. What are the risks of addressing or not addressing diversity directly
towards building trust within a team?

How is diversity an asset within team environments?

BOSTON
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Common hesitancies to dialogue

* Relevance. “This doesn’t apply to my discipline.”

* Priorities. “| have so much research to get done; | don’t have time to focus on diversity and inclusion, too.”

e Skills/Expertise. “| don’t have the necessary skills or knowledge to talk about sensitive or controversial subjects. / I'd
rather avoid it altogether than do it wrong.”

* Importance of challenging students. “Students are too sensitive. Learning/[my discipline]/the real world is challenging.
We shouldn’t put so much effort into making them feel comfortable/making it easy for them.”

* Concerns about “reverse discrimination.” “If | focus on the concerns of underrepresented students, won’t | then just
marginalize or exclude majority students?”

* Belief in a ‘difference-blind’ ideal. “Isn’t it more fair to ignore student differences so | can treat everyone the same
way?” or “If | focus on the concerns of underrepresented students, won't | just be tokenizing or marginalizing them
further?”

* Repercussions for your career. “How will this impact my tenure, student evaluations, perceptions among my peers,
service load?”

e Avoiding difficult discussions (status quo is safe).

Salazar, M. D. C., Norton, A. S., & Tuitt, F. A. (2010). 12: Weaving promising practices for inclusive excellence into the higher
education classroom. To improve the academy, 28(1), 208-226.
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Establishing group / interpersonal norms

Defining how your group works

- Operations

. Communication and feedback

. Supervising/advising/mentoring plans

Resources

. “Welcome to my lab letter”

- Optimizing mentoring template
. Career planning tools
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Activity: Reflecting on expectations

In breakout rooms, discuss:

*How are expectations defined/communicated with my team?

*\What opportunities do team members have to communicate their
expectations?

*How can team members learn what they don’t know? (e.g. hidden
curriculum)

* Padlet to capture breakout room ideas:

https://padlet.com/sechobot/researchteams_Sept2021a
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Collaborative working &
accountability
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Example tool 1: Trello

@ (B Boards Jump to.. @ Trello Create @ A

Heads up! Your Trello account is managed by Boston University. f

o) Board v Postdoc Academy ¢ @& Private SH moc +2  Invite # Automation @FP - Show menu

Overarching Tasks Module 1 Marketing & Comm NPA Filming Module 2 Mc
Group of 12 career professionals — . ] . . . ey |
throughout modules? Brainstorming Website box out Confirm date with NPA Team members decided Te
© Jan 1, 2019 R ® Jan 4, 2019 @® Jan 11, 2019 © Feb 4, 2019 @
E-portfolio?
[ —) @
S Addacard o O Course plan Team vote on swag Get room assignment from NPA Brainstorming Brd
® Jan 31, 2019 N7 ® Jan 17,2019 ® Feb 11, 2019 ® Mar 18, 2019 E
— . . . S . Course plan Cc
Build out slides and talking points Order swag samples Send invite to NPA filming i s
2 q
@® Jan 31,2019 @© Jan 24, 2019 ®© Mar 18, 2019
W/
—— . . . L _ Workshopping with team ,Jﬂ
Workshop with team Order mugs, pens, and post-its Reminder invite to NPA filming
Apr 1, 2019
@® Feb 14, 2019 @ Feb 4, 2019 O® Apr1, 2019 q
All

All scripts and slides finalized

-+ Add a card -+ Add a card + Add a card

tps://trello.com/c/hhZWBXO0p/28-confirm-date-with-npa
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Example 2: Slack

Q Search PDPA @ o

PDPA ~ # general v Company-wide announcements and work-based matters ﬁ:@ 8

p4 All DMs .

) ) Dena Rezaei 4:41PM Tip:Try ¥ F tosearch this channel x
@ Mentions & reactions ﬁl“ I love it!
A Saved items

<& Slack Connect Tuesday, June 22nd v

More ﬂ Sarah Hokanson 1:.01 PM
S PDF «
v Channels
PDPA _stratplan_P2.pdf
annual-report > | > MBPDE
dailycheckin

fallplanning
general
random

Add channels

¥ Direct messages

& slackbot

&, Sarah Hokanson

D Alexandra Bunnell
[ %

2 Alexandra Bunnell, Lisa Hi...

JOCTORAL AFFAIRS | STRATEGIC PLAN 202

Hi all, This is the latest from MarComm, | went back and forth a bit. Send any feedback on this by Thursday and I'll include it in mine, but overall my sense is
that this is likely as good as it gets.

e Alexandra Bunnell 2:36 PM
AR SerE 4 i think it looks great!

M Dena Rezaei . i & Q » R
= . ) ‘@ Lisa Himelman 3:27 pm

3 Dena Rezaei, Lisa Himelma... ' Hi Sarah, overall | think this looks good. The various color pages and tinted photos | feel are a bit distracting, especially the photos, but I'm okay with leaving it
"’2 Dena Rezaei, Sasha as is if that's what we decide.
@ Lisa Himelman
(90 Minji Lee Message #general
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Example 3: Microsoft Teams

Screen share — SIS example
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Other examples

. Asana — combines board / project tracking features of Trello with
communication features of Slack; also has workflow features

Google Drive

- Docs
Sheets
Slides

- Jamboards
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Things to consider

Don’t pick a complicated tool just to be fancy
. Consider team work styles when developing a workspace

Maintaining collaborative workspaces requires intentionality and
work from all team members — buy-in is important

Match the tool / workspace to the task and number of collaborators

Be careful about what can and cannot be shared on non-secure
platforms (e.g. identifiable research data)

BOSTON
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Activity: Developing strategies when projects
aren’t working / goals aren’t being met

In breakout rooms, discuss:

. What things have you tried when projects are not working / not
adhering to timelines?

. How do you manage performance on your team?

. Padlet to capture breakout room ideas:
https://padlet.com/sechobot/researchteams _Sept2021b
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Accountability: what happens when it’s not
working?

. Evaluate the situation - what isn’t working and why

. Where is the focus of change? Project/process or people/behavior?

- ldentifying alternatives or paths already taken

- What help is available?

. Draw on existing mechanisms of accountability (e.g. program
milestones, performance reviews)

BOSTON

UNIVERSITY

Boston University Professional Development & Postdoctoral Affairs




Questions?
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Padlet activity: key takeaways

- What are key takeaways that you learned from this workshop?
. Padlet link: https://padlet.com/sechobot/researchteams_Sept2021c
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