Part I – Unit Actions (Continued)



BOSTON UNIVERSITY
Promotion Application
Part III - Chair’s Report



	Candidate’s Name:
	
	Present Rank: 
	

	

	School/Department:
	

	




Chair’s Recommendation:

	Promote
	

	
	

	Deny Promotion
	



	


THIS REPORT WILL BE RELEASED TO THE CANDIDATE UPON REQUEST, AFTER INDICIA OF AUTHORSHIP HAVE BEEN DELETED.

INSTRUCTIONS: 

 (
In completing all parts of the report below, 
whether 
specified again in the narrative 
below or not, 
please clearly delineate and 
focus
 on
 the candidate’s activity 
since the last promotion (whether at BU or elsewhere).
 This is the relevant period of assessment.
)Identify expectations within the field for promotion at BU and situate the candidate in that context. Throughout your report, compare the candidate’s record of accomplishments to that of others with comparable years since degree and years in rank in the discipline. Your long-range plans for the department should be kept in mind when you review the candidate’s qualifications for a tenured appointment. To the extent possible, account for any negative votes in the narrative below. Also account for absent faculty members.

Timeline of the case/Summary of Candidate’s Research. Include here two paragraphs. In the first, please provide a brief statement to situate the candidate’s career. Also briefly highlight here any factors that may have advanced or impeded progress. Some examples are provided [HERE]. 

In the second paragraph, please provide a brief statement suitable for inclusion in the Provost’s announcement of promotions to the community. We will use this paragraph in such an announcement should the case be successful. An example of a past Provost announcement is available [HERE-NEED LINK].

1. Evaluation of Research and/or Creative Works:

INSTRUCTIONS: In addition to providing the analysis requested below, provide one copy of each of the candidate’s publications or access to creative works. Also provide all reviews of publications (e.g., book reviews) or creative works. Ensure also that the instructions [INSERT LINK] regarding solicitation, documentation, and submission of external letters are followed and the material required submitted.

Customs in the Field: Please attach promotion guidelines responsive to the following questions or provide context that would assist in reviewing the file. For example, what are the customs in the field regarding placement of an author’s name? What are the practices associated with collaborative and/or interdisciplinary work? What publication venues and/or outlets for creative works are considered most prominent in the field? Are, e.g., conference proceedings considered on a par with peer-reviewed articles? Is peer-review common in the field? Etc.

Scholarly Productivity - Quantity: While it is most important to assess the quality of research and publication, productivity is also a relevant metric and often discussed by external evaluators. Please complete the following chart of the candidate’s publications.

	Publication or Creative Work Type
	Number

	Books
	

	Book chapters
	

	Peer reviewed articles
	

	Non-peer reviewed articles
	

	Conference proceedings
	

	Book reviews
	

	[Add rows for other types]
	



Scholarly Impact - Please comment on the substantive contributions of the candidate’s body of work. How does it advance and influence the field? Has it influenced practice, policy, and/or theory? In assessing the candidate’s scholarly impact, review and integrate the evaluations of the external letter writers. Please refrain from extensive quotations from those letters. Instead identify any consistent themes and address any negative comments. 









Cohort Analysis

INSTRUCTIONS: Many academic areas use metrics to assist in their assessment of impact, and external evaluators often employ such metrics as well. To the extent relevant to the case, complete the following information identifying the candidate’s relevant scholarly metrics and situating the candidate within the relevant cohort identified by external evaluators and the department. (If objective indicators of impact are not available or not used in the discipline, explain how impact is assessed and a cohort defined, and assess the candidate’s impact generally and in the context of that cohort). If the external evaluators do not provide peer comparisons, the department should do so and explain how it identified the peers. Generally, five to eight such comparisons should suffice:


	Peer Name
	Date of PhD
	Current Rank
	Dept/Institution
	Relevant Index/Indices
	Identifying Entity*

	 

	 
	 
	
 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



* - Identify by name the external evaluator(s) who provided the peer name or indicate that the department did so.


Funding:

In some areas, grant funding is relevant to the promotion decision. If applicable, please provide the unit’s expectations regarding obtaining external funding and whether the candidate meets them. Be precise regarding the candidate’s relationship to the grant (e.g., PI; co-PI) and direct versus indirect costs.

External Letters:

Comment on the external letters and information above by (i) identifying broad themes (extensive quotes from the external letters are neither necessary nor desirable); (ii) identifying any negative comments; and (iii) evaluating both of the foregoing items and any other relevant information in the context of an independent analysis.
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2. Evaluation of Teaching:

INSTRUCTIONS: In addition to providing the analysis requested below, provide student evaluations of the candidate's courses taught at BU since the last promotion. There is no requirement you solicit and provide student letters. If you choose to do so, you must fill out the spreadsheet available [LINK] and include every letter received in the file.

Teaching load: Describe the unit’s expectations for teaching load (e.g., number of courses, credit hours) and evaluate how the candidate meets them. Account for any departures from the norm. List the courses taught in the table below.

Teaching quality: Describe how the unit assesses teaching quality generally. Apply those standards to the candidate, drawing on your own first-hand observations if any. First-hand observations by colleagues are particularly useful (and must be submitted with the file) because it is well understood that student teaching evaluations and the numbers we’ve requested in the table below suffer from shortcomings. First-hand observations are most probative when they have been conducted on a regular basis (i.e. not simply in the semester prior to the promotion application). 

Include also a discussion of any negative themes that recur in student comments accompanying evaluations. What are those themes and what steps has the candidate taken to address them?

While first-hand observations and thoughtful consideration of narrative student comments from evaluations are most probative, please also complete the following chart for the relevant assessment period and for which data is available (i.e., data from a prior institution may not be readily available). After the chart, include a narrative if it would be helpful in contextualizing the numbers:

	Semester
	Course No.
	Course Name
	% Resp. Rate
	Relevant Metric
	Other Factors 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Narrative:  [Please include here any context you’d like to provide including, for example, comparisons to department or school or college averages for the course or overall; any factors that might contribute to bias; explanation for any outlier results etc.]

Teaching innovation: Describe the unit’s expectations (if any) for innovation in teaching and explain how the candidate meets them. Account for any departures from the norm. If the unit does not have explicit expectations for innovation but the candidate has engaged in such work, describe and evaluate it.

Supervision of theses and dissertations: Describe the unit’s expectation for supervision of masters’ theses and doctoral dissertations, including numbers of students and capacity of engagement (e.g., first reader, second reader, chair, etc.) Include an explanation of what a particular capacity (e.g., first reader) means in context. Analyze whether the candidate meets these expectations. Comment on the quality of the students’ work and the basis for that assessment. Indicate (to the extent available and relevant) whether and how students have been successful in obtaining post-graduate employment.

Contributions in student advising: Describe the unit’s expectations for student advising, mentoring, and engagement outside of the classroom (besides supervision of theses and dissertations.) Set forth the candidate's contributions in the context of these standards.
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1. 
3. Other Professional Activities:

Instructions: Describe the unit’s expectations for participation in departmental, school/college, or University affairs, and explain how the candidate meets them. Account for any variation from the norm.  Additionally, describe the unit’s expectations for professional activities outside of the University, and explain how the candidate meets them, accounting for any variation from the norm.


4. Future Role:

Discuss the unit’s expectation regarding the candidate’s future role and how it will further the unit’s and University’s strategic objectives. 

5. Letters from External Evaluators:

Please make sure to submit the external evaluator spreadsheet.

6. Non-concurring Statements:

Have department members who do not concur with this recommendation been informed that they may submit separate statements? Please include all written statements immediately following this page.


	
	
	Yes
	
	No










	
	
	

	Signature, Chair
	
	Date

	
	

	Name of Chair
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