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Outline
▪ Who we are
▪ The Practice-based Teaching Universe
▪ Our DEI Pilot Grant
▪ What’s Practera
▪ Data Analytics for PBT

▪ Leadership and Management Assessment
▪ Consulting Team Performance and Interventions
▪ Consulting Team Client Collaboration
▪ Client Feedback on Consulting Team Deliverables
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The Digital Education Incubator Pilot Grant

▪ Use technology to support student, 
faculty, and community partner 
collaboration in the classroom

▪ Provide data for individual, team, and 
client assessment

▪ Involve clients in the learning process 
and facilitate engagement and 
feedback on deliverables
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CASE: Individual Leadership & Team Skills
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Individual Leadership & Team Skills

STEP 1: Team 
members assess each 
other on leadership or 
collaboration skills. 

STEP 2: Evaluation from 
each team member is 
compiled and displayed 
to team member for 
consideration and 
reflection.
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CASE: Team Performance & Interventions 
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Consulting Team Performance & Interventions
STEP 1: 

Reflection sliders 
pop up weekly 
giving students 
the opportunity to 
reflect on their 
team’s 
performance
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Consulting Team Performance & Interventions

STEP 2: Data is aggregated for 
teacher and visualised to identify 
where teams may be going off-track 
or need support.
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Consulting Team Performance & Interventions

STEP 3: Intervention is 
completed and logged in 
Practera.
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Consulting Team Performance & Interventions

STEP 4: Teacher can watch 
data and log whether the 
intervention improved the 
team performance
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CASE: Consulting Team Client Collaboration
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Consulting Team Client Collaboration

STEP 1: Industry 
participants report using 
reflective feedback sliders

STEP 2: Teacher can 
review whether industry 
partners are happy with 
their team and the 
experience.

STEP 3: Teacher can 
provide support to team and 
industry partners in real-
time to get the collaboration 
back on track.
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Consulting Team Client Collaboration

STEP 1: Students post ideas on their 
work for clients in a discussion 
board.

STEP 2: Both teacher and 
industry partners can comment, 
question and provide advice to 
endure team stays on track
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CASE: Client Feedback on Team Deliverables
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Client Feedback on Consulting Team Deliverables

STEP 1: Students submit their 
deliverable and self-assess on 
assessment criteria
STEP 2: Review is assigned to 
Industry Client
STEP 3: Client receives a 
notification that submission is 
ready for review
STEP 4: Client downloads 
student deliverable
STEP 5: Client provide feedback 
on student deliverable
STEP 6: Teacher releases 
feedback to students
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Want more details?

We made an app for you to learn more and provide us with feedback!

Email: Nikki@intersective.com to gain access 
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Thank you!
Jacey Greece, DSc, MPH
Clinical Assistant Professor, Community Health Sciences
Chair, Education Evaluation Subcommittee
jabloom@bu.edu

Nikki James, MBA, DEd
Director of Learning, Intersective 
nikki@intersective.com

James Wolff MD MPH MAT
Associate Professor, Department of Global Health
jwolff@bu.edu
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