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Outline

= Who we are
= The Practice-based Teaching Universe
= Qur DEI Pilot Grant
= What's Practera
= Data Analytics for PBT
= Leadership and Management Assessment
= Consulting Team Performance and Interventions
= Consulting Team Client Collaboration
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Stakeholders and Benefits of Practice-Based Teaching
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The Digital Education Incubator Pilot Grant

= Use technology to support student,
faculty, and community partner
collaboration in the classroom

=  Provide data for individual, team, and
client assessment

= Involve clients in the learning process
and facilitate engagement and
feedback on deliverables
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CASE: Individual Leadership & Team Skills
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Individual Leadership & Team Skills

s Practera

Team360 Report

Shawn

STEP 1: Team
| - members assess each
other on leadership or

collaboration skills.

STEP 2: Evaluation from
each team member is

compiled and displayed I -

to team member for
consideration and
reflection.
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CASE: Team Performance & Interventions
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Consulting Team Performance & Interventions

% Stats x 1 © Projects x

&« C {7 | & Secure | https://www.practera.com/stats/sliders

5 Apps [J Laureate Lens E The Learning Proces... @ Education Call For P... H Belbin Overview Page E’ EdD Doctoral Comm... [} Learning Locker % Experience AP| Train... @ Big Data for Enhanc...
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it Gh = NEXT 201652 Coh... to Education

Update your reflection sliders

As a status update, please answer the following questions honestly. There are no negative implications on your grading or performance measurement. The purpose of setting the sliders is to get you an impression of how your

team collaborates with each other and with the mentor. This enables you to spot different perceptions early and address them effectively as a team.

The value of these reflection sliders has been proven over several years. Teams who identified and addressed their different perceptions about how the project is going were able to reach a significantly better outcome. You will

be prompted with these sliders several times during your project to give you the chance of identifying potential issues as early as possible.

Please note, your answers are specific to your experience with this team. If you are in multiple teams you may be asked to do this for your other teams as well.

Set the sliders to indicate how you feel about...

Have you personally engaged with your mentor within the last two weeks? @

No

Do you feel that your team is on track (team)? @

No

Do you feel that your team is on track{mentor)? @

No®

In which stage do you think your team is at? @

Forming ®
E oo ey e e e e, | Norming |

#«~DBD@B@

E5 Other Bookmarks

Nikki Jarnes

®Yes

®Yes

Yes

Performing

STEP 1:

Reflection sliders
pop up weekly
giving students
the opportunity to
reflect on their
team’s
performance
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Consulting Team Performance & Interventions

stuwvonm:

# Admin Dashboard
A Project
= Analytics
»  Dashboard
Data Export
48 Participants

£ Setup

© Help
@ Change Language

#~ Admin Tools

«

No data yet B Noissues

2= Have you engaged with your mentor within the last 7 days?

Showing data from: 2018-03-12

== Do you feel that your team is on track?

Showing data from: 2018-01-05
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&= Projects: Cohort 2 to Education

‘ Nikki James -

Observe @ Caution @ Intervene

2= Do you feel that your team is on track (student)? »
63.9%
Showing data from: 2018-03-12
®
%\ ¢ projens *

e
== In which stage d
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Apps  [3 Laureate Lene B3] The Learning Proces_ [ Education Ca8l For P i Balbin Ovenview Page [

STEP 2: Data is aggregated for
teacher and visualised to identify
where teams may be going off-track
or need support.

r ~Diden
omen... [} Learning Locker ¥ Exparience AP Train... £} Big Dats for Enhant... [ Other Bookmarks

A m:....- Wi .wu-m ¢

B Project -
My e Tearns
B Analytics -
+ Dashhoard €& Team Metrics
Data Export
® No data yet W No ssues Omerve B Constion W interene
& Participants -
5= Have you engaged with your mentorw S - 3 Do you feel that your team is on track (student)? @
o seeup " You enaa it Intervontion mquired 8% L i
Team 1 0%
@ Help v Team 3 %
Team 12 0%
@ Change Language  + B Intervention required | B.3%
A& Admin Tecls
x
Shawing data from: Showing data from: 2018-03-12
£ Do you feel that your tean is on track? (> | = In which stage do you think your team is at? (> |

BOSTON

UNIVERSITY




Consulting Team Performance & Interventions

STUDY RNE A I - Access Nikki James -
=— Projects: Cohort 2 to Education

# Admin Dashboard .
Add Intervention

M\ Project £
= Analytics ~ O— 2 3 4
88 Participants v Who Why What When

& Setup v

Who is the target of this intervention?

Type Team - £ inthrventions % 12 Projects ®

“ C 0 & Secumw | hitps admin/anatytics/ thons/add

© Help ~

@ Change Language v

Mentor
&~ Admin Tools

&«

a #& Admin Dashboard ’

Who v Add Intervention
BA Project )
B Ansdyics v (~) ) 2
i Partcipamis - wWho Why Nha

STEP 3: Intervention is oy

@ Help - Why is this intervention required? "W@—

& Admn Dasnsaard

completed and logged in e i e

Learning Bl dnatytics
«

Why | ¥ pleass choose a reson... WP i

Practera. R

Taam auhiiting collaboration dizsoannes

Team euhibiting conflict @ rep
Team flagged cieangaged mantar
Mentor flagged disengnged team @ chacge Lasgugr

Tourn Flagged disengaed team member P
Othor

eepyright © 2018 Intarsective | Terms of Use | Suppart
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Consulting Team Performance & Interventions

sruwvoum:

#A Admin Dashboard
M Project v
= Analytics v

» Dashboard

Data Export
& Farticipants v
£ Set-up v
© Help v

@ Change language v

& Admin Tools

Type

Team

Team

Team

Mentor

Team

4

2= Have you engaged with your mentor within the last 7 days?

a

No data yet

55.8%

Showing data from: 2018-03-12

== Do you feel that your team is on track?

Who

Team 3

Team 3

Team 3

Angela Yao

Team 12

A

4

@ No issues Observe

®

‘ Live = Access
= Projects: Cohort 2 to Education

Why ¥ When ¥ LoggedBy = Suggested action taken ¥
Project 12/12/2017  Kristin Tan m

Project 11/12/2017  Kristin Tan m m
Project 08/12/2017  Kristin Tan ﬂ m
Collaboration  20/12/2017  Kristin Tan m m
Project 10/12/2017  Kristin Tan m m

2= Do you feel that your team is on track (student)?

q sao

Showing data from: 2018-03-12

== In which stage do you think your team is at?

STEP 4: Teacher can watch
data and log whether the
Intervention improved the
team performance

. Nikki James -
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CASE: Consulting Team Client Collaboration
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Consulting Team Client Collaboration

STUDY RNE ﬂ E P'-i"'_e s conortz ™ ﬁ Team 37 . Mikki |James v
a e STEP 1: Industry

Update your reflection sliders for Team 37 participants report using
reflective feedback sliders

Do you feel that your team is on track? @

No ®Yes
Yes

STEP 2: Teacher can
review whether industry
partners are happy with
their team and the

= Do you feel that your team is on track? L | At

Intervention required 12%

experience.
Team 10 0%
A Tamie oo STEP 3: Teacher can
feam 17 0% provide support to team and
M Intervention required | 12.1% industry partners in real-

time to get the collaboration
back on track.

Showing data from: 2018-01-05 0

. BOSTON
L) UNIVERSITY



Consulting Team Client Collaboration
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Admin Dashboard
Project ~
Analytics ~
Participants ~
Set-up ~
Help ~ My Options My Team's Following Voted
Change Language w
ASAP Vaping- School Smoking ASAP Vaping- Peer Based Mentoring
Adrmin Tools Policy Campaign Program

%«

m 2018 ) - ﬁ Mo Team Yet...

== Communication S...

Solve these challenges...

Options | commented on

ptm 1

Wit &

Topic: ASAP

Target population: Students, teachers, and Target Population: Nantucket Public High
other faculty Performance objective: High School students (freshmen, and seniors)
school students in Nantucket, MA will Performance Objectives: High School
reduce vaping at all time. Create a school Students in Nantucket, MA will reduce
wide awareness campaign that outlines the vaping at all times. Intervention program
smeking policies already in place in order to that utilizes peer to peer interactions
raise awareness ... more through a senior to freshmen ... more

STEP 1: Students post ideas on their

ASAP Marijuana - Policy Advocacy

vy

L L

Topic: ASAP

Inform policy makers of the
recommendations for marijuana regulation
made by the faculty at the Department of
Health Policy and Management, Johns

Hopkins Bloomberg School of Public Health.

The intervention would provide media
coverage to cultivate community support

work for clients in a discussion

board.

Boston University School of Public Health

=~ STEP 2: Both teacher and
Industry partners can comment,
guestion and provide advice to
endure team stays on track

A W oo (@ e

Top Voted Newest Trending

Inform policy makers of the recommendations for marijuana regulation made by the faculty at the Department of Health Policy and Management, Johns Hopkins Bloomberg School of Public
Health. The intervention would provide media coverage to cultivate community support pressure for policy makers to implement the four policy recommendations: marijuana taxes, limited retail
availability, product labeling and safety, and limited youth exposure to marketing.

Target Audience: Policy Makers & community organizers
Objectives:

a. State and local politicians will create and recreational marijuana use and advertising.
b. State and local policies will limit the i ing and locations of disp ie:
c. State will place high taxes on retail marijuana.

d. Local news broad will publicize of marijuana laws, with particular attention on illegal use.

Comment

Feedback and Comments
L

How exactly do you plan to apply pressure on policy members, is it based on the media coverage of the community supporting the change of policy recommendations?
This is a little unclear to me.
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CASE: Client Feedback on Team Deliverables
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Client Feedback on Consulting Team Deliverables

A Wy -
== Projects: Cohort 2

O

Project Plan

Review Instructions

Client: Download your team's Project Plan here.

1) Your Team's Project Plan sm\vwm

Team: Upload a copy of your Project Plan here. If there are any instruc g admin Dashboard
file has uploaded click next to complete the self - assessment of your |

B\ Project ~
Client: Download your team's Project Plan. Once you have downloade: 1B Analytics v
¢ & Participants v

The files below were submitted
8 Set-up v
© Help v

v Project Plan for Keypass Team 37Final.pdf

+' Project Plan for Keypass Team 37.pdf
& Admin Teols

<«

Boston University School of PL

@ Change Language +

ﬁ Team37 » e Nikki James -

2

Review the Project Plan

Live Nikki Jarnes
& Wi B @ -

(G Project Brief has been clearly-defined with a clear project scope outlined

Significantly Exceeds Expectations

Exceeds Expectations (selected by reviewer)
Meets Expectations

Meets Some Expectations (selected by submitter)
Below Expectations

Significantly Below Expectaticns

¥ Reviewer Comments

Project brief has contained most of information what the team was provided.

(GB) Project Plan has a clearly-defined team vision and goals

Significantly Exceeds Expectations

Exceeds Expectations (selected by reviewer)
Meets Expectations (selected by submitter)
Meets Some Expectations

Below Expectations

Significantly Below Expectations

# Reviewer Comments

Project plan has contained most of information what disucssed.

STEP 1: Students submit their
deliverable and self-assess on
assessment criteria

STEP 2: Review is assigned to
Industry Client

STEP 3: Client receives a
notification that submission is
ready for review

STEP 4: Client downloads
student deliverable

STEP 5: Client provide feedback
on student deliverable

STEP 6: Teacher releases
feedback to students
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Want more details?

We made an app for you to learn more and provide us with feedback!

Email: Nikki@intersective.com to gain access
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Thank you!

Jacey Greece, DSc, MPH

Clinical Assistant Professor, Community Health Sciences
Chair, Education Evaluation Subcommittee
|abloom@bu.edu

Nikki James, MBA, DEd
Director of Learning, Intersective
nikki@intersective.com

James Wolff MD MPH MAT
Associate Professor, Department of Global Health
wolff@bu.edu
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