






ABCD Structure of a Learning Outcome  
(Heinich, et al, 1996)

• Who does the outcome pertain to?Audience/Who

• What do you expect the audience to know/be able to 
do?Behavior/What

• Under what conditions or circumstances will the 
learning occur?Condition/How

• How much will be accomplished, how well will the 
behavior need to be performed, and to what level? 

Degree/How 
much



The 3 M’s of learning outcomes

Meaningful

• How does the outcome support the 
departmental mission or goal?

Manageable

• What is needed to foster the achievement 
of the outcome? Is the outcome realistic?

Measurable

• How will you know if the outcome is 
achieved? What will be the assessment 
method?









https://afocusonlearningoutcomes.wordpress.com/




Direct measures

Measures/Data Collected
Targeted 

Outcomes
Use of Information

Assignments in 

courses taken by a 

minimum of 10% of 

junior & senior 

majors (n>8) were 

gathered prior to 

grading for 

assessment. 

Assignment rubric 

and course syllabus 

were also captured 

for assessment. 

GE 304: Short 

Answer (Exam)

1 3 4 5 Materials were digitized by 

Department Assessment 

Coordinator (AC) and then 

sorted into appropriate 

learning-outcome categories 

(duplicating assignments when 

covering multiple categories). 

Assignments by non-EAP 

majors are deleted. Following 

the end of the spring semester, 

the AC performed a grade-

stratified random sampling of 

materials and anonymized 

samples for digital distribution 

to the faculty assessment 

committee. Committee 

members assessed all learning 

objectives holistically using the 

SWOT method and finished 

with a brief report. 

GE 519: Short 

writing 

assignment 

(homework)

1 3 4 5

GE 375: 

Lab/Data Set 

Problems and 

accompanying 

paper (exam)

1 2 3 4 5

GE 309: Short 

paper 

(assignment)

1 2 3 4 5

GE 425: Final 

paper

1 2 3 4 5













In a 2011 study, Blaich and 

Wise “found only 40% of 

institutions involved in the 

study had shared results 

with campus constituencies 

and only about 25% had 

actively used the data.” 

Jonson, Guetterman and Thompson 2014 p. 18
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https://www.bu.edu/provost/files/2015/11/BU-

Office-of-the-Provost-Rubric-for-Assessing-

PLOA-Annual-Reports.pdf

https://www.bu.edu/provost/files/2015/11/BU-Office-of-the-Provost-Rubric-for-Assessing-PLOA-Annual-Reports.pdf
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