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Introduction Introduction to e-Portfolios

e-Portfolios are basically personal websites that students create using software that
simplifies the process. We are using e-Portfolios in this class so that you can gather
your personal reflections, research, and resources in a single location in a form that you
can easily take with you and share, revise, and supplement later. The software allows
you to mix text and multi-media in a way that is not possible in traditional text-only
assignments, adding many possibilities to how you approach assignments. We
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Potential to capture essence of traditional pedagogical
® tools and create new feedback loops



\\5 SABBATH OUTSTANDING EXAMPLE

Sabba-_th:Theologg and Practice

Welcoming Sabbath

Home Sabbath Practice Journal = Sabbath Reflections = Lectio Divina  Interfaith Dialogue = Short Project or Reflection Paper
Final Project Reading Notes = Sabbath Resources

Home Welcoming Sabbath

Introduction
Images and imagination On July 3rd of 2015 I carried a small box out of my office at First United

Methodist Church of Tucson. It held my three withered potted plants, a few books
that I wanted to read and the stole I recetved at ordination. Six months earlier I had
imagined this box would be packed with every earthly belonging I stored in my
church office and would be the sign of the end of my career as a United Methodist
Elder serving in the Desert Southwest Annual Conference. Instead, this box was
only a sign of a temporary leave. Instead of closing and locking my office door




Sabbath: Thcologg and [ractice

Longsdorf_Brittany_Sabbath_eportfolio site map

Home Sabbath Practice Journal = Sabbath Reflections  Lectio Divina  Interfaith Dialogue

Love Revealed in Rest: A Sermon on Sabbath  Final Project Reading Notes = Sabbath Resources

Home

Int 1 X >
ntroduction "There are a hundred ways to kneel and kiss the ground” -Rumi




Equity between hardcopy or traditional forms of assessment
- when e-Portfolio is optional format



Expect that instruction time will include software
O
instruction



Technology Tools for Assessing
Resident Performance in Clinic

AMBILI RAMACHANDRAN, MD, MS, SCHOOL OF MEDICINE, BOSTON UNIVERSITY

CRAIG NORONHA MD, SCHOOL OF MEDICINE, BOSTON UNIVERSITY

GOURI GUPTE, PHD, MHA, SCHOOL OF PUBLIC HEALTH, BOSTON UNIVERSITY
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Agenda

Why the program?

What is the program?
How are we assessing it?
What are we learning?

What’s next?

3/18/2016 21




Why?

Goal: Delivering High Value Care

3/18/2016

Healthy . . . Active
Low risk AL AU - disease

Measurement, accountability and value
move healthcare toward greater value




Chronic Care Model

repared,
Proactive
Practice Team

Informed,
Activated
Patient
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Panel is a list of patients assigned
to each care team in the practice

Panel management = Population
management

“Population” means the panel of
patients associated with a
provider or care team.




What is a Practice Improvement Project?

A Quality Improvement project that identifies and
guantifies an improvement opportunity in a clinical setting,
implements a change to address that opportunity, and
measures the impact of the change

Practice Improvement Modules are standardized projects

that guide a provider through a practice improvement
module




Rationale for our program

e Evaluation of performance data for each resident’s continuity panel of patients.

¢ Residents must receive faculty guidance for developing a data-based action plan and
evaluate this plan at least twice a year.

e As part of the New Evaluation System, 4 curricular milestones under the Practice
Based Learning and Improvement Core Competency have been required

e Currently available practice improvement modules are expensive and unwieldy
e Also difficult to track resident completion

e Residents will learn and implement panel management, measure clinical effectiveness
and improve quality in a clinical microsystem.

3/18/2016 27
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Competency C sV X S RE
Appreciate the responsibility to assess and improve care
collectively for a panel of patients PBLI-A1 v v v v
Perform or review audit of a panel of patients using
standardized, disease-specific, and evidence-based criteria v v v v
PBLI-A2
Reflect on audit compared with local or national
benchmarks and explore possible explanations for
deficiencies, including doctor-related, system-related, and v v v v v
patient-related factors PBLI-A3
Identify areas in resident's own practice and local system
that can be changed to improve the processes and v v v v v
outcomes of care PBLI-A4
Develop the knowledge and skills to build awareness,
fissess, diagnose, treat, lead, and develop quality v v v v v
improvement focus
Idenftify some of the barriers to improving the functioning
of microsystems v v v v

3/18/2016




Figure 1: Quality improvement curriculum spanning three years of the residency program

Practice Improvement Module (Years 2013-2016)

4 sessions, 10 total hours

Residency Year 1 (n=44)

1 session, 3 hours
(Years 2012-2016)

Residency Year 2 (n=46)
4 sessions, 3 hours each
(Years 2011-2016)

= Introduction to quality and
quality improvement (Ql)
stakeholders

= |ntroduction to High Value
Care Part 1

Case study, role
play ACP's High

Value Care
modules*

= Basic Ql framework and
skills

= QI projects (n=12) with
Masters in Public Health
students (n=30)

Presentation,
hands-on
projects, guest
speakers,
panelists

Residency Year 3 (n=44)

2 sessions, 2 hours each
(Year 2014-2016)

= Malpractice and Patient
Safety

= High Value Care Part 2

Case study,
presentation,
ACP's High
Value Care
modules*

*American College of Physicians. High Value Care. 2013 (http://hvc.acponline.org/)
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Boston University Internal Medicine
Resident Physicians and Primary Care

=Total Residents=134

=All practice primary care in Urban primary clinics under supervision of attending
physicians for all 3 years of residency

=Typical patient panel size of 110-150 patients per resident
=95 residents have primary care clinics at main hospital (Boston Medical Center)

=39 residents with primary care clinics at Veterans Affairs Healthcare System
Boston and several associated community health centers
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Cervical and Colorecatal Cancer
Screening Practice Improvement Module

UBaseline knowledge assessments

U Distribution of significant guidelines and reviews for self learning
U-Chart audits to assess current state

Uldentification and implementation of Action Plan

U Chart audit to assess impact of changes

U Post module knowledge assessment

3/18/2016 31




Knowledge Chart audit Implement Chart audit
assessment part | action plan part

e|dentify the eImplement the solution of eReview and evaluate the eReflect and act on the
problems/process first process change result of the change what was learned
eDescribe current process *Will almost always eAssess the results,
around improvement require some form of data recommend changes
opportunity collection (medical record eContinue improvement
eDescribe all possible audit, patient satisfaction, process where needed,
causes of the problem - etc) standardize when possible
agree on root causes eCelebrate success!

eDevelop effective and
workable solution and
action plan - select
targets!
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AN

Timeline...........

Part 1: Complete online PIM and develop improvement plan

- Pre-clinic conference time for (October 19t"-November 13t") are reserved for completing the
PIM including the chart audit. Ambulatory administrative time should also be used.

- Work with your preceptors and fellow clinic residents to develop an improvement plan that you
will implement in your direct patient care. You can either work on an individual plan or a plan
shared by all the residents in your clinic.

Part 2: Implement your improvement plan
- From October 20th to March 28, you should be carrying out the improvement plan to increase
your cancer screening rates.

Part 3: Re-assess performance with online PIM
- In the March 28t-April 22" 2016 ambulatory block, you will again perform a chart audit to
measure your cancer screening performance and then reflect on the changes in your practice.

3/18/2016 33




Confidential

Cancer Screening Quiz

You hawe chosen CERVICAL CANCER SCREENING for your practice improvement module.

Please complete a short gquiz on your knowledge of cervical cancer screening guidelines. You will be directed to the

current guidelines after completion of this quiz.

Thank you!

Page 1 of 3

Cervical cancer screening is associated with decreased incidence and mortality of cervical
cancer. Most cases of cervical cancer occur in women who have never been screened or have

not been screened appropriately

13)

14)

3/18/2016

Please answer the following questions about your experience with quality improvement

initiatives and panel management.

During my residency | have learned to assess and
improve care collectively for a panel of my patients

| know how to perform or review an audit of a panel
of patients using standardized, disease-specific, and
evidence-based criteria.

10/19/2015 8:44am

Strongly disagree Strongly agree

5 )

(Place a mark on the scale above)

Strongly disagree Strongly agree

(Place a mark on the scale above)

REDCap

www.projectredcap.org




Results of chart audit (n=91 residents)

Due for screening | Screening completed National
goal

Cervical cancer screening 49% 67% 93%

Colorectal cancer screening 43% 57% 70.5%

3/18/2016

2% _

4%

Barriers to Screening

2%

= Too little time

= Patient declined

= Referred to gynecology
Menses

B Pre-sexual onset

= First visit



Conclusion

communica
tion skills

Practice Improvement Modules can be
utilized to assess and develop panel
management and practice improvement skills
in internal medicine residents
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