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2026 Annual Performance Review – Self-Assessment Template

Name: ______________________________ BUID: ___________________Date:___________

Please use this form to provide the cumulative snapshot of your performance. Capture accomplishments, spotlight strengths and plan for improvements and future development and growth. This template aligns with the performance review form your manager will use to complete your performance review. 


Summary
Use this space to add a summary of your overall performance. Highlight key achievements or strengths that have stood out this year.
	Add text here















Core Competencies
Please highlight the Core Competencies most relevant to your role. The Core Competencies are ‘how’ we accomplish our work. For each competency (no need to include all six), note whether it is a strength or development area, and use observable language from the guide to support this.
	Add text here.


































Outcomes & Results
List your planned goals and achievements from 2026. For each, include the following:
· Status: Not Met | Partially Met | Met | Exceeded | Adjusted
· Impact or Outcome: Provide a brief example to support your goal status selection.
	Add text here.











































Pathways for Development
While we assess accomplishments continuously, the annual review captures a snapshot—select one of the nine pathways as the cumulative landing place for the year and provide your reason for the selection. Reference the Pathways for Development Guide to create two to three high-level goals. Use the prompts in the guide to support your shared decision making.
	Add text here.




























Review of Manager
List one to two things your manager does well and one thing to strengthen how you work together. Consider how they set clear goals and expectations, delegate work appropriately, monitor progress, provide feedback, address performance concerns, and promote ongoing learning and professional development.
	Add text here.
















Additional Comments
What would be helpful for your manager to know as you head into 2027?
	Add text here.
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