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2026 Annual Performance Review – Template

Name: ______________________________ BUID: __________________ Date:___________

Please use this form to provide the cumulative snapshot of your direct report’s performance. Use this space to celebrate their accomplishments, spotlight their strengths and plan for improvements and future development and growth. This template aligns with the Annual Performance Review application. 


Summary
Use this space to add a summary of your overall performance. Highlight key achievements or strengths that have stood out this year.
	Add text here













Core Competencies
While no set number of strengths or improvements are required, we strongly recommend you provide at least one for each section.
Please highlight the Core Competencies that stood out this year and any that need improvement. Use observable language from the guide. The Core Competencies are ‘how’ we accomplish our work. Focus on the competencies most relevant to the direct report’s role (no need to include all six). These competencies can help identify strengths and development priorities.
	Add text here.
































Review of Manager
If you are reviewing an employee with people management responsibilities, use this space to assess how effectively they carried out their duties. Consider their ability to set clear goals and expectations, delegate work appropriately, monitor progress, provide feedback, address performance concerns, and promote ongoing learning and professional development.
Please select one of the statuses to describe their overall performance along this function.
Status: Not Met | Partially Met | Met | Exceeded | Adjusted

Description
	Add text here.
















Outcomes and Results: Performance Goals (Up to six)
Note: This template includes one goal. The application allows up to six goals, so copy this section as needed.

Goal __
In this section, please select the status of a professional development goal demonstrated in the current performance evaluation period. This goal might be related to their job function or focused on a career interest outside of their current role. Please include an example of impact and outcome to support your selection in the box below.

Status: Not Met | Partially Met | Met | Exceeded | Adjusted

Description
	Add text here.























Outcomes and Results: Professional Development Goals (Up to six)
Note: This template includes one goal. The application allows up to six goals, so copy this section as needed.

Goal __
In this section, please select the status for a planned goal, job or task, or key achievement as demonstrated in the current performance evaluation period. Please include an example of impact and outcome to support your selection in the box below.

Status: Not Met | Partially Met | Met | Exceeded | Adjusted

Description
	Add text here.























Pathways for Development
While we assess accomplishments continuously, the annual review captures a snapshot—select one of the nine pathways as the cumulative landing place for the year and provide your reason for the selection. Reference the Pathways for Development Guide to create two to three high-level goals. Use the prompts in the guide to support your shared decision making.
	Add text here.


























Unique Evaluation Criteria (optional)
Please include information related to evaluation criteria that was not included in the above goals sections. Please share and comment on progress towards it.
	Add text here.
















Self-Assessment
Providing employees with the opportunity to complete a self-assessment before having the performance conversation is vital to ensure a fair, objective, and collaborative review. Please use the drop-down below to acknowledge if the employee has completed a self-assessment.

Provided: Yes | No
2
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