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Pathways for Development

FACT

Development
means a promotion

Development can
take many forms

Career can be
ladders and lattices

Career paths are
linear

Requires financial
investment

Development can
be cost neutral

| do not have
agency in my career

| am the primary
driver of my career
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Planning Pathways for

Development

Reflection prompts to discuss with your manager.

Where am |?

» How am | performing against the two
evaluation criteria?

» What patterns do | notice in the
feedback I've received?

» What accomplishments am | most
proud of?

Where do | want to go?

» What values or beliefs shape the direction |

want to grow? 2
» What does continuous learning look like?
« Where do my aspirations connect with BU’s

priorities?

How do | get there?

« What specific actions will build the knowledge,
3 skills, and/or experience | need?
« How might | apply my strengths to this
development action?
« What milestones will help me assess
progress?

Con
~ What support do | need? 4

» Who needs to be part of my journey?

» How might | get connected with these
individuals?

» What tools, resources or opportunities
will support my growth?
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