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55 Regent Street: The Response

» There are a variety of concerns among various neighbors,
but I'll just speak to mine which are the density. | feel is
very high....I feel that having four units in that building
with one parking space each is insufficient and that's my
objection.
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» There are a variety of concerns among various neighbors,
but I'll just speak to mine which are the density. | feel is
very high....I feel that having four units in that building
with one parking space each is insufficient and that's my
objection.

» |'ve done a little research and this is all information from
the property database in Cambridge....\We're in Zone B,
my understanding is that there's a 2500....minimum
square foot requirement per dwelling. And | think this
development is very non-compliant and that's my
objection.

> It's cost us over $100,000 to have this work done [on my
house]. My concern is that....demolition is going to affect
all the work we've done.....That's our biggest concern.
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Public Participation in Housing Policy

» Accumulation of land use regulations means that projects
involving the development of more than one housing unit

frequently have to go through multiple Planning/Zoning
Board meetings
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Public Participation in Housing Policy

» Accumulation of land use regulations means that projects
involving the development of more than one housing unit
frequently have to go through multiple Planning/Zoning
Board meetings

» Meetings typically solicit input from public, especially
abutters

» Creates multiple potential veto points where citizen
objections can stop or delay the development of new
housing

» Veto points could be a good thing if they empower
neighborhoods against developer excess
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Participatory Inequality

» Unintended consequences for democratic
representativeness
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Participatory Inequality

» Unintended consequences for democratic
representativeness

» Central question: who participates at community
meetings and what are their views?
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Meeting Minutes

» Downloaded all Planning Board and Zoning Board
meeting minutes from 2015-2017 for 97 cities/towns in
MA
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Meeting Minutes

» Downloaded all Planning Board and Zoning Board
meeting minutes from 2015-2017 for 97 cities/towns in
MA

» Collected data from all meetings discussing the
construction of > 1 housing unit

» Accessory apartments
» 50-unit apartment complex

» Meeting minutes for these towns featured: names,
addresses, and positions on proposed housing
developments

» In some cases, minutes also included reasons given for
this positions
» N = 3,327 commenters and N = 4,268 comments
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Towns with Public Comments

Number of Comments
5-15

16-20

21-24

25+

7/23



Christine Gilbert of 56 Westminster Ave. thanked the board for their efforts and expressed hope for a compromise
between the project and the neighbors. She also expressed concerns about traffic and pedestrian safety. Ed
Temblay of 76 Wright Street expressed concern about parking and snow removal. Gary Kalajian of 24 Nourse Street
is concerned about the height of the building. John Leonard, Town Meeting Member, Precinct 17, 26 Grove Street
asked about Deed Restrictions for affordable housing, dumpster location and trash pick-up. Pam Hallett responded
that there will be a deed restriction ensuring the units will be affordable to low and moderate income households in
perpetuity. Lisa Heinz of Sunset Rd. expressed concern about curb elevation. Bob Levane of 26 Lantern Ln. spoke in
support of the project. Michael Vest shared his experience as a tenant with HCA and expressed his support. John
Guist, Town Meeting Member, and Neal Mongold, 12 Brattle Place, shared their support for HCA and the project.
Dave Berggren of 2 Reservoir Rd. expressed concern about shadow impacts and flooding. Chris Loreti of 56 Adams
Street inquired about setbacks, the parking reduction zoning bylaw, and whether the project would go to the
Conservation Commission. Jenny Raitt replied that it would. William Thorndike of 1165R Mass Ave spoke in support
of the project. Kate Casa of 62 Wollaston Rd. and Patricia O'Connor Prindle of 13 Newport Street supported the
project. Tami Kalajian expressed concern about flooding, pedestrian safety and the size of the project. Tom Nee of
76 River Street supported the project. Suzanne McLeod of 61 Mountain Ave. supported the projected but preferred
a more unique design. Linnea Berggren of 2 Reservoir Rd. expressed concern about parking overflow on adjacent
streets. Tom Mansfield of 11 Lowell Street Place expressed concern about the project size and its shadow impact.
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Meeting Minutes

» % Oppose
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Meeting Minutes

» Names and addresses allow for merge with MA voter file
and Corelogic Property Records
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» Names and addresses allow for merge with MA voter file
and Corelogic Property Records
» Demographic variables
» Homeownership
> Age
> Party ID
» Length of registration at address (proxy for length of
residence)
Vote history
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Meeting Minutes

» Names and addresses allow for merge with MA voter file
and Corelogic Property Records

» Demographic variables

>

>
4
>

VY

Homeownership

Age

Party ID

Length of registration at address (proxy for length of
residence)

Vote history

Race (Name matching algorithm)
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Results: Participants Compared to Voter File

Gender Race
2 100% £ 100%
g =
2 75% = 75%
32
50% 50%
0% 0%
Voters Commenters Voters Commenters
Home Owners Democrats
3 100% £ 100%
S 75% g 75%
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2 50% 2 50%
"= [ = 1
0% 0%
Voters Commenters Voters Commenters
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Results: Participants Compared to Voter File by

Race
100% .Voters
.Commenters
75%
50%
25%
0% | —
White Black Hispanic Asian Other
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Latino Surnames

» 3 of 313 commenters in towns that were >10% Latino
had a Latino surname
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Latino Surnames

» 3 of 313 commenters in towns that were >10% Latino
had a Latino surname

» 1 of 42 commenters in Lawrence, MA (75% Latino) had a
Latino surname
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Results: Participants’ Positions
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Results: Participants’ Positions

23%

Support Neutral Oppose

» Predictors of opposition
> White
» Homeowner
» Republican
» Number of comments
» Infrequent voting
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Black Voters Are More Likely to Speak in Support
of Development

Comments Supporting Housing Development
by Commenter Race
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Black Voters Are More Likely to Speak in Support
of Development. .. Even After Accounting for
Homeownership

Comments Supporting Housing Development
by Commenter Race and Homeownership
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Mass Public Generally More Supportive of Housing
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Top 10 Reasons Given by Position Taken

support
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Land Use Regulations and Expertise

» High level of expertise (e.g., “He stated that as an
engineer he knows what kinds of games can be played
with numbers. He gives no credibility to these counts. He
added that Merrimack College traffic is not de
minimus....He asked for a written report from the DPW
on the impacts of proceeding with the facility.”)
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Policy Impact

» Comments can directly persuade local officials not to
approve a project
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Policy Impact

» Comments can directly persuade local officials not to
approve a project

» Electoral consequences

» Citizen willingness to pursue legal challenges

» Multiple individuals in our data attended meetings with
lawyers and identified themselves as lawyers

> A few could be linked with lawsuits filed in the MA Land
Court on the development in question

» Quantitative analysis correlated lawsuits with lower levels
of housing permitting
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Policy Prescriptions

» Can we change the composition of meeting attendees?
» Evidence from GOTV operations
> Effect sizes usually fairly modest from very expensive
interventions
» Mobilization efforts may exacerbate rather than address
participatory disparities
» Concentrated costs and diffuse benefits of housing
developments make it difficult to attract more
attitudinally and demographically representative
commenters
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Policy Prescriptions

» Waiting period on decision-making
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Policy Prescriptions

» Waiting period on decision-making
» Pre-register clear guidelines

» Encourage public input on zoning, but then allow
developers to build up to the limits of city/town zoning
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Thank you!
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MEETING THE
CHALLENGE

Global Innovations in Urban Housing

Boston University

April 8", 2019

Surella Segu
EL CIELO ARCHITECTURE



COUNTRY GENERAL INFORMATION

Population Extension Density
129,2 million 1,960,189 km? 61 hab/ km?
(2017) 32 states

59 Metro Areas

Guadalgara Monterrey Mexico Cty

k. Lo

Paris New York London



RURAL AND URBAN POPULATION

59%

1950 1960 1970 1990 2000 2010

@® Rural ¢ Urban



2017

129,2 m

population

74.2%

live in urban areas

401

cities

13 cities over
1m inhabitantes

"INEGI censo del 2010
2 Proyeccion del Sistema Urbano Nacional (SUN), 2010-2030 (CONAPO)

2030

137 m

population

83.2%

live in urban areas

961

cities

21 cities over
1m inhabitantes



INFONAVIT

National Institute for Housing Workers Fund



The largest mortgage lender in the
world based on the size of its portfolio
and its origination level

Originates

70 O/ of all mortgage
0 loans in the country of
1 every 4
Mexicans, live in a

house financed by

Manages Infonavit

0 .
22 /O \c/)\;‘otrhkeerp;ensmns of



FINANCING

For home
acquisition

8 M LOANS
in 4 years

TOTAL PORTFOLIO =~ 879 B $MXP

MANAGES

The worker’s pensions
In a transparent and
competitive manner

HOUSING ACCOUNT
699 B SMXP



In average, 500,000 credits are given
every year.

1.2 Million mortgage and home
improvement loans originated between
January 2013 and December 2014



) )
70 S & 80 S Infonavit participates both in construction and
Market housing financing

creator



Nonoalco Tlatelolco / Mario Pani



El Rosario Development | J. Paul Getty Trust, Julius Shulman Photography Archive, Research Library, Getty Research Institute



90's

e Stop constructing

Social e Consolidates as a social mortgage lender
e Finance finished dwellings
mortgage e Develops and implements a detail building code

lender



2001-2012 | | |
i i Catalyzes its role as a loan provider and canalizes
Flghtlng governmental subsidies. Massifies housing supply.

’ Normative role passes to States/Municipalities
the housing

deficit















2013
Social
security
booster

Evolving its institutional framework and strategy to
boost workers’ social security:

Attend housing needs through financial solutions that
improve quality of life. Pay efficient returns to right-
holders’ retirement savings. Housing model oriented
to the development of competitive cities.



e According to INEGI, there are about 5 million
uninhabited dwellings in Mexico

¢ 50,000 of these credits for new houses were
given between 2010 and 2012

e Distant and isolated housing developments
(abandoned houses ~3% of total loan portfolio)









When the wearer is warm

Outer shell layer

: Fleece middle layer

A fleece insulation layer that sits under the exterior shell that
features “exaggerated air cells” (larger holes in the fleece).

The exaggerated air cells also allow the wearer to regulate
temperature and humidity by "venting and purging” the warm
air and excess humidity by engaging the “Air Flow Ports".
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Rinconada de los Angeles, Mineral de la Reforma. Médulo 11.



URBAN DEVELOPMENT AREA

1. ANALYSIS AND STRATEGY

2. URBAN RENEWAL PROGRAMS



1. ANALYSIS AND STRATEGY

Specialized research documents

ATLAS
DEL ABANDONOD

Atlas of abandoned housing Community impact of urban artistic
inferventions

ATENDER LA VIVIENDA ATENDER LA VIVIENDA EL DETERIORO HABITACIONAL PROPUESTA DE INDICADORES
DETERIORADA Y ABANDONADA: DETERIORADA Y ABANDONADA: EN LOS CONJUNTOS DE PARA EL INDICE DE
UN ANALISIS DE LOS PROGRAMAS UN ANALISIS DE LOS PROGRAMAS INTERES SOCIAL DE MEXICO: DETERIORO HABITACIONAL
i . n DE ESTADOS UNIDOS DE CHILE Y FRANCIA DIAGNOSTICO Y VISION Y CALIDAD RESIDENCIAL
Indlce de deterloro Dra. Louise David se David
i ise Dvi s
habitacional (INDH) Dra. Céline Gipoulon Dra. Céline Gipoulon

Reporte general del diagnéstico
de 36 conjuntos habitacionales

con altos niveles de vivienda
abandonada en México

Housing Comparative research and best practices
Deterioration Index (France, Chile, USA and Mexico)



2. URBAN RENEWAL PROGRAMS

PROGRAMS

Pintemos méxico

Urban renewal

Urban and social regeneration

RESULTS

13,200 m?
24,636
5,200

32
16
10

21
14
5,400m2

urban art murals
benefited dwellers
painted houses

light and shadow modules
Playgrounds

Reading Rooms

Community center / sports center
Plazas

Alleys

urban art murals

-36 Housing development assesment
-250,000 Houses

-Development with the highest number of
abandonaded housing



COMMUNITY PARTICIPATION



PINTEMOS MEXICO









Rinconada de los Angeles, Mineral de la Reforma. Médulo 11.






Los Fresnos, Tepic, Nayarit. Fernanda Canales/Frida Escobedo.



Los Fresnos, Tepic, Nayarit. Fernanda Canales/Frida Escobedo.



* SAN PABLO XALPA



* PUENTE MORENO



* SANTA FE RAMPA






Single family house

10,601
26,111

1,117

VALLE DE PUEBLA, MEXICALI

Housing typology:
Number of units:

Population:
Abandoned houses:

|
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Mexicali population: 1,039,260



36 Diagnosis applying the Housing
Deterioration Index in complexes with
high levels of abandoned housing.

Around 250,000 single family housing
where assessed.



Meeting with principal
stokeholdres (Governors,

mayors, NGO, neighbours , Ar9h|tect/ Urba}n
ASS. Housing designer selection
INFONAVIT Deterioration
Index application
GIS
Analysis
Surveys &

field surveys

lorization of Site & £Lommun

community negds analysis
needs
NGO Social &
project
participative Community Community
process organization-work committees

-Work



Participatory
Master plan agreement (with
development every stakeholder) Project design

Site & Lommun
negds analysis

Project
priorization

Community
scale
intervetions



Project design Construction

Follow up at Project
construction managment
site municipality-

community



STRATEGIC PLAN TACUBAYA

. Tacubaya
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D Edificaciones corregibles

ﬁ Nuevos equipamientos
exentos

D Equipamientos existentes

)
Sistema de parques y plazas

" Nuevos patios verdes

D Edificaciones de valor
patrimonial

== Limite del Poligono Tacubaya

on with MEXTUDIO HERREROS
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STRATEGIC PLAN

Media _

presentation 3 Community
workshops

Information (kids)

center

COMMUNITY ENGAGEMENT
Strategic
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STRATEGIC PLAN

Media

presentation 3 Communlty InterVieWS &
_ workshops questionnaires to main

Information (kids) community actors
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3 Community
workshops
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presentation: Findings.
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questionnaires to main
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STRATEGIC PLAN
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STRATEGIC PLAN

Intermediate Presentation
presentation: Findings.

Media _ _
presentation 3 Community Interviews & Community
_ workshops questionnaires to main feedback

Information (kids) community actors

center .

COMMUNITY ENGAGEMENT
Strategic
pan = — = = — — — e e e e e e -

website



STRATEGIC PLAN

Intermediate Presentation Final
presentation: Findings. presentation
Media _ _
presentation 3 COTI’EunIty tl.nterVI.eWSt& . Communlty Med|a
_ workshops questionnaires to main feedback resentation
Information (kids) community actors :
center
COMMUNITY ENGAGEMENT
Strategic
plan - - —_— — — - —_— e = e e e — o — — — — e 4

website












' 1,000,000m2de nuevos

UBAYA EQUIP
90.00

ipami exentos

125,000 m2

Equipamientos en usos hibridos

TACUBAYA ADA

,,,,,,,,,,, 17 m2

existentes

UN PROYECTO INTEGRAL DE MEJORA URBANA

TACUBAYA PEATONAL

2,793 vehiculos 1,400 Vehicu‘.os

C D M X actuales hora pico - Av. Parque Lira futuros hora pico + Av. Parque Lira
Sl " - 17 pasos elevados -5 Pasos elevados

existentes en Tacubaya uba

142 Kg emisiones 4K emisiones

nantes futuras en grandes vias

ELPLAN ESTRATEGICO TA(

propia que el Plan
EL PLAN ESTRATEGH JAYA es por lo tanto la hoja de ruta para

uuuuuuu

TAchAYA VE
2,291 érboles > 5,000 arbole

existentes | futuros en las calles de Tacubaya

98,000m2 ) 200,000 m2

espacio publico existente  Espacio publico futuro

http://www.miguelhidalgo.gob.mx/planestrategicotacubaya

Ne

N

ACCIONES ESTRATEGICAS

© ® © ©

l TACUBAYA RESIDENCIAL
R R SR = 19,741 hﬁgi:tantes ) 40,741 habitan;es
7,270 iviendas ) 15,270 viviendas

in collaboration with MEXTUDIO HERREROS



al

TACUBA

UN PROYECTO INTEGRAL DE MEJORA URBANA

DECALOGO DEL PLAN ESTRATEGICO TACUBAYA

EL Plan Estratég D de Tacubaya integra en un inico documento todas
d que construyen la ciudad sa:lenan gahernanxa,

d
nihllanlei Impucaaos alos que se da vozatravés dol Plan nn Panlclpadnn
Ciudadan:

EL documento establece una serie de acciones de toda indole para ser
realizadas a corto, mediano y largo plazo.

EL documento establece los alineamientos para evaluar y corregir los rurire s
proyectos de desarrollo urbano e inmobiliario que surjan en el poligono
para conseguir sumaxima adecuacion al modelo de ciudad que se pretende.

s e

devolviéndole ese espacio a las personas. FRESPR— [ T ——

om0 O m-@ Em-O

FURADELAREA o

EL plano del suelo es la clave del carécter que se pretende para Tacubaya,
que se completa con el contenido de las plantas bajas y los primeros
niveles de los edificios

La Del

o

TACUBAYA EQUIPADA
TACUBAYA PEATONAL

[=N=1=Fr"

negociara con los inversores Los programas deseables en estos niveles.

érico es un elemento esenci

El patrimonio hi: identidad de Tacubaya
L

t sencial de
que el Plan Estratégico debe poner en valor, reforzar y activar ante
cualquler accién urbana, arquitectonica o programatica que surja en el
futuro.

Tacubaya sera pionera en la naturacin del espacio urbano: 3D arquitectura.
Este concepto enlaza directamente con la sensibilidad medioambiental y la
st implica a todos los elementos de la mniad.

y conciencia
colectiva. EL Plan Estratégico ofrecera una serie de escenarios urbanos
deseables para expresar a donde se quiere ir y cual es el ambiente urbano
que se persigue.

ELfin itimo del Plan estratégico es La generacién de una nueva centralidad
para Tacubaya que detone en el conjunto de la ciudad con un importante
contenido social, econdmico y cultural, sin perder su identidad ni

respecto de los cuales Tacubaya quiere mantener su singularidad.

Se tiene previsto Iul el Plan Eslrallglco Ti(ul‘liYi zonsllnlya la base
documental y pro
rcial de Desarrnllo Urbano de la Zona Patrimoni
abril del 2017 se cumplieron 5 afios desde su publicacién. De esta manera, PARQUES DE BOLSILLO
el esfuerzo de la creacion de un documento tan completo e intencionado PERIFERICO
«como se espera que sea el Plan Estratégico encontrari
de convertirse en vinculatorio a la hora de guiar el desarrollo futuro del

EQUIPO REDACTOR

CONSULTOR: Moxudcher

oIecroR e prOvECTD
0ORDINACION GENERAL
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