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•Process
•Participatory
•Sustanaible
•Urban redevelopment
• A participatory and sustanaible urban 
redevelopment process
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P a r t i c i p a t o r y 





MEETINGS AND EVENTS 



DIRECTO FENICIA- PROJECT NEWSPAPER



Housing workshops outputs 



Discussion and agreements 

•Exchange method and ratio.
•Housing and commerce replacement units.
•Facilities costs.
•Social Programs during the process. 



Property owners  supervision instances 
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S u s t a i n a b l e 





Public Space- Mixed use 



Communal Green Areas 



U r b a n 
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LAND FRAGMENTATION - UAU 3



LAND AND PROPERTY FRAGMENTATION

Type of
property Plots Units Land Area

M2 %

No 
Condominium

216 216 54.454,98 93%

Condominium 9 278 4.186,20 7%

TOTAL 225 494 58.641,18 100%
Source: Own elaboration base on Catastro  Bogotá 2017



Current Situation
Phase 0:Land owners agreements

Phase 1: Redevelopement Phase 2: 
Building

Land readjustment scheme



Voluntary agreements Reluctant area
5.5%

94.5%

Land consolidation

Agreement for compulsory purchase of reluctant landownersUAU 1 



Dependent 
Trust UAU 2

Governance- Trust Scheme

Dependent 
Trust UAU 3

Dependent 
Trust UAU 4

Dependent 
Trust UAU 5

Dependent 
Trust UAU 1

Real Estate 
Development. 

Developers.



Programa Progresa Fenicia - Etapas



Programa Progresa Fenicia - Etapas



Programa Progresa Fenicia - Etapas



Programa Progresa Fenicia - Etapas



Programa Progresa Fenicia - Etapas



Programa Progresa Fenicia - Etapas



Programa Progresa Fenicia - Etapas



Programa Progresa Fenicia - Etapas



Forthcoming selection of a group of developers- investors
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A City of 630 Thousand



Within a Region of 2.5 Million



Within a Region of 2.5 Million
Population

5-Year Rental Housing Starts

Landmass

Vancouver
26%

Rest of Region
74%

Vancouver Rest of Region

115 km² 2,883 km²
4% 96%

Vancouver Rest of Region
60% 40%

5-Year Total Housing Starts

Vancouver Rest of Region
21% 79%
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Housing Market Demand
Major spikes in home prices; modest increases in incomes and rents

Prices continue to increase 
faster than incomes –
Benchmark prices rising at 
higher rate than incomes. 
Increases to average rent more 
closely matches increases to 
income.
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76% of new households in Vancouver 
(2011-2016) are renters

Rental Households make up majority and growing

More than half of  Vancouver 
households are renters (53%)
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10 years of rental incentives – means new rental in Vancouver after decades of no 
construction

Background
• First introduced in 2009, our Rental 

Incentive Programs were created to 
address shortage after decades of no rental 
construction 

• Targeted toward households that can’t 
afford home ownership
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Average annual # of market rental units 
completed*

*Average annual units completed for 2010-2017 also includes units approved or under 
construction

Incentives offered
• Increased density
• Reduced parking
• Waiver of levies (e.g. DCLs)
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Persistently low vacancy rate
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Housing Affordability
Higher income brackets representing more of population

Changing income distribution – households in lower 
income brackets are less prevalent in the city than they 
were 10 years ago and higher income brackets are more 
prevalent. This is true in both rental households and 
owner households.

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2005 2010 2015
Income distribution, owner household annual 

income

>$150k
$80-150k
$50-80k
$30-50k
$15-30k
<$15k

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2005 2010 2015
Income distribution, renter household annual 

income

>$150k
$80-150k
$50-80k
$30-50k
$15-30k
<$15k

Owner Households Renter Households



160

773 765

1,294 1,427 1,296 1,327 1,267 1,258 1,308
1,601 1,522
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Homelessness is a persistent and growing challenge 

Homeless Count, 2005-2018
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The City’s Housing Strategy: 
Housing Vancouver (2018-2027)
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Housing Vancouver Background Context

In the face of a deepening housing crisis, the City’s 
10-Year Housing Vancouver Strategy provides a 
renewed vision and explicit policy directions, 
strategy and actions.

The strategy is founded on the following:
1. Create the ‘Right Supply’ of housing while 

limiting speculative demand
2. Protect and retain the existing rental stock
3. Support vulnerable residents
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Limiting Speculative Demand
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Non-Resident Ownership of Housing Stock in 
Vancouver 
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Limiting Speculative Demand

City Actions
• Empty Homes Tax on vacant properties

Provincial Actions
• Foreign Buyers’ Tax on property transfers

• Speculation Tax

Federal Actions
• Enhanced data and monitoring of Real 

Estate sector

• CRA action on income tax non-
compliance - $269 million in 
assessments through recent audits in BC
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Wikimedia Commons

Empty Homes Tax

To address Vancouver’s housing crisis, 
we have implemented an annual tax on 
empty or under-utilized residential 
properties called the Empty Homes 
Tax. 

• The goal of the Empty Homes Tax is 
to encourage owners of empty 
homes to rent out their property 

• Calculated at 1% of the assessed 
value of residential properties

• Any additional revenue collected 
through the tax is to be used for 
affordable housing initiatives
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Properties declared vacant for 2018

• 922 properties 
declared vacant 
2018, compared 
to 1,085 in 2017.

• Majority of 
properties (117) 
returning to 
occupancy were 
rented.  

• Year 1 Revenue: 
$38 million
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Shifting to the Right Supply



38,900 
total units

72,000 
total units

Previous strategy target for
2012-2021

Housing Vancouver Strategy
target for 2018-2027

Housing Vancouver Nearly Doubles Our Previous 
Targets for New Housing

65% of new housing
will be for renters 
including:

› 20,000 secured 
rental

› 12,000 co-op 
and non-profit

10,000 new ground-
oriented units suitable 
for families with children 
and downsizing seniors



Rental incentive programs: how we achieve market rental housing

Secured Market Rental Housing 
Policy (“Rental 100”)
Encourages the development of projects 
where 100% of the residential units are 
rental, incentives include:

• Density bonus

• Waiver of Development Cost Levies

• Parking relaxations

• Relaxation of unit size to 320 sf

• Concurrent processing to expedite 
development approvals

The Lauren (1051 Broughton St.)
Westbank Corporation
• 186 units secured market rental 

housing



How Vancouver Encourages New Rental: 
Community Plans 
Inclusionary Housing Policies and Density Bonusing in 
Community Plans and Zoning & Development Bylaw

https://www.itc-group.com/sites/default/files/projects/davie_rendering.jpg


Why do we need incentives for rental?

Strata development out competes rental housing; incentives are needed to narrow the 
playing field & get owners/ developers to think about other options

230 units/year 821 units/year

Rental Incentive Programs 
Introduced 



How does the City achieve social housing?

• City land contributions to partnerships with 
government and community-based housing 
organizations (10 Year Target – 6,000 homes)

• Inclusionary housing requirements in new 
plan areas – typically requires 20-30% non-
market housing in new developments seeking 
additional development rights (10 Year Target –
3,500 homes)

• Supporting community-based housing 
projects through incentives, expedited approvals 
and capital grants (10 Year Target – 2,500 
homes)

The Creek by Concert Properties 
(95 E. 1st Ave)
• 135 units mixed income 

affordable housing
• 50% family units
• New Housing Co-op 
• Enable renewal of other co-ops



Temporary Modular Housing
Rapid Response to Homelessness

• 606 units delivered in 18 months 
– from site identification to 
occupancy

• BC Housing funded capital costs 
($66 million) and ongoing 
operating 

• City’s Affordable Housing 
Agency secured approvals and 
supervised construction

• City Planning and Community 
Services staff led public 
engagement

• Non-Profit Societies operate on 
a Housing First model



10 Years of Laneway Housing in Vancouver

• Permitted in on all RS (single 
family) zoned lots in 2009

• Modest additional density 
permitted (.15 FSR) 

• 5,000 sq ft lot = 750 sq ft laneway 
house

https://parkbench.com/blog/lane-way-homes-video
http://www.vancourier.com/real-estate/could-family-sized-laneway-homes-be-on-vancouver-s-housing-horizon-1.23155571
http://www.vancourier.com/community/see-what-you-can-squeeze-into-630-sq-ft-during-vancouver-s-modern-home-tour-1.22655049


Over 4,000 laneway houses since 2009

Laneway Houses Approved since 2009
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Thank You




