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• Expensive cities are encouraging home owners to build small backyard homes to increase rental housing stock.

Plugin Houses as Accessory  Dwelling Units















































Can Housing Be Affordable and Beautiful?

INNOVATIONS IN DESIGN AND CONSTRUCTION 
TECHNIQUES



Introduction

Gerti Axelsen 
Head of Building & Development



Social housing in Denmark

Individuals
inclusive

partnerships

Non-profit 
building society

Other companies, 
public authorities

Housing societies



Three topics

1. Affordable housing - What is social housing?

2. Why do the high-profile architects wish to collaborate with Lejerbo –
and vice versa?

3. An example – Circle House



“The purpose of social housing 
organizations is to provide decent 
housing for all in need hereof at a 
reasonable rent and to give 
residents influence on their own 
living conditions”.



Family housing
Youth housing

Housing for elderly
Housing for disabled 

people
Nursing homes

as

Terraced houses
Detached houses

Blocks of flats

Our homes



The economy – The Danish model

Social housing 
estates are built 
via public funding.

The National 
Building Fund 
enhances self-
financing within 
the sector
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Rents equal 
operating, 
maintenance and 
capital costs. The 
sector is regulated 
and there is no 
room for 
speculation.

No one can earn 
money from the 
rent in social 
housing. 

All housing 
organizations are 
managed by tenant 
democracy, where 
each individual 
housing estate 
elects its own 
tenant board at a 
yearly tenant 
meeting. 

At the tenant 
meeting they also 
make decisions on 
whether to approve 
or alter the budget.
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Approx. 35,000 homes
Approx. 650 departments - Organized in 51 autonomous organizations 

Almost 600 employees
Over 375 million dollars in annual rent bills

Approx. 3,500 vacatings per year 
A total property value of more than 6 billion dollars



We solve social challenges 

We develop and invent 
because of 'need'

We are stable, long-term 
and solvent developers

Affordable
housing - Why?
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High-profile architects and 
affordable housing 
– how come?

Better homes 
• give competitive advantage to Lejerbo
• ensure attractive and leased housing
• give the most value for the used facility investment 
• provide operational savings

Better architects 
• support us in the development of new housing types
• help us take social responsibility in the built environment
• challenge and develop us as developers in a mutually 

productive cooperation



Circle House



60 new public housings to be 
designed and built according to the 

principles of circular economy

The objective is that up to 90% of 
the construction can be 

separated and reused without 
losing significant value

The goal is a scalable circular
lighthouse building offered and 

performed on market conditions

The homes to be built within the 
financial framework for public 

housing

Circle House



Circle House



Circle House



Circle House

Foto: Tom Jersø



Circle House



Thank you



Financing a new estate – initial set-up

Municipal capital 8-12 %
Municipality loan, interest and 
installment free

Mortgage on real property 86-90 %
30 years fixed interest nominal mortgage

Tenants’ contribution 2 %
Is paid by the tenants when taking 
up residence

Acquisition sum 100 %

Restrictions on the acquisition costs is set by the state
and regulated every year. 

Mortgage loans
86-90%

Tenants’ contribution
2 %

Municipal basic capital
8-12%
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