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R U L E  1 :  E V E R Y T H I N G  I  S AY   
W I L L  ( E A S I LY )  B E  P R O V E N  FA L S E



R U L E  2 :  I  W I L L  S TA R T  E V E R Y  
A N S W E R  B Y  S AY I N G  I T  D E P E N D S



W H O  A M  I



W H O  A R E  Y O U ?



T H I S  I S  W H AT  Y O U  
T H I N K  Y O U  W I L L  B E  D O I N G



T H I S  I S  W H AT  Y O U   
W I L L  A C T U A L LY  B E  D O I N G



Y O U  A R E  L I K E LY  
G R A D U AT I N G  F R O M  S TA G E  1  T O  2



– M E

“Be kind to your family.   
They have already invested in you,  

they don’t need to invest in your startup too” 



T H I S  I S  W H E R E  R A N A  &  T H E  O T D  C A N  H E L P  Y O U

“But if not family, then how do I fund my startup?” 



W H Y  
S TA R T U P S  FA I L

N O  O N E  C A R E S  ( P M F )  
T O O  M A N Y  P E O P L E  C A R E  

T O O  M U C H  M O N E Y  
T O O  L I T T L E  M O N E Y  
M A R K E T I N G  FA I L E D  

S A L E S  FA I L E D  
P R I C I N G  T O O  H I G H  
P R I C I N G  T O O  L O W  

A  F E AT U R E ,  N O T  A  C O M PA N Y  
M A N Y,  M A N Y  M O R E …  

*  T E A M  I S S U E S  *



How to fail with your team, let’s count the ways!



W H O  I S  O N  
Y O U R  T E A M ?

C O F O U N D E R S  
E M P L O Y E E S  

C O N S U LTA N T S  
C O N T R A C T O R S  

A D V I S O R S  
B O A R D  

I N V E S T O R S  
R A N A  &  T H E  O T D



W H O  W A N T S   
E Q U I T Y !  

( P L E A S E  R E F E R  T O  T H E  O T D  
P R E S E N TAT I O N  O N  C A P  TA B L E S )



How to share the sandwich 
“Your first fight!”



– S A I D  N O  O N E ,  E V E R

“We want you to do all the work  
and take all the risk” 

R E WA R D

W O R K R I S K



Non-tangible reasons 
Respect, Recognition, Reward



H O W  T O  H I R E

H I R E  S L O W  

B U T  I F  I T ’ S  J U S T  N O T  G O I N G  
T O  W O R K  O U T  

F I R E  FA S T



Become a Writer 

Write about  
everything you are doing,  

all decisions made,  
CC everyone,  
all the time, 

for ever 

( should be no question 
about IP, vesting, cliff, etc.)



Not all doom-and-gloom 

Get your Co-Founder right, 
and you are onto an 
incredible journey 

together!



OK I figured out this co-founder thing,  
how do I hire the rest of my team

When I have no money 



H O W  T O  B U I L D  
Y O U R  T E A M

D O  I T  A L L  B Y  Y O U R S E L F



H O W  T O  B U I L D  
Y O U R  T E A M

H I R E  A  F U L L - T I M E  T E A M  O F  
E N G I N E E R S



H O W  T O  B U I L D  
Y O U R  T E A M

O U T S O U R C E  T O  U P W O R K



H O W  T O  B U I L D  
Y O U R  T E A M

O U T S O U R C E  T O  T U R N - K E Y  
C O N T R A C T / C O N S U LT I N G  

H O U S E



H O W  T O  B U I L D  
Y O U R  T E A M

“ I N T E R N S H I P ”



H O W  T O  B U I L D  
Y O U R  T E A M

Y O U  TA K E  T H E  R I S K   
&  W O R K  H A R D  

U N T I L  Y O U  R E A C H   
T H E  NEXT  P R O O F - P O I N T



H O W  T O  B U I L D  
Y O U R  T E A M

U S E  C O N S U LTA N T S  &  
C O N T R A C T O R S  T O  Y O U R  

A D VA N TA G E



Advisors



– S A I D  S U R P R I S I N G LY  A  L O T  O F  F O U N D E R S

“How do I compensate my advisor  
for taking a call once a month?” 

R E WA R D

VA L U E R I S K



Investors



– J O H N N Y  A P P L E S E E D

Who should be the product, you or the investor?



I N V E S T O R S  S H O U L D  B E   
Y O U R  PA R T N E R S  

G E T  Y O U  D E A L S  &  E X I T S  

P I C K  Y O U R  I N V E S T O R  
O N  T H E I R  A B I L I T Y  

T O  HELP  Y O U  

N O T  T H E I R  A B I L I T Y  
T O  F U N D  Y O U



L O T  M O R E  T H AT  
C A N  B E  S A I D

Talk to OTD and take 
advantage of all other 
available BU resources


