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BEFORE WE START

Mute microphone Feel free to turn 
off video 

Use the chat for 
questions

“Raise hand” if you 
want to unmute



AGENDA

1. Understanding Feedback

2. Soliciting Feedback

3. Managing Feedback

4. Incorporating Feedback

5. Problematic Feedback



UNDERSTANDING FEEDBACK

• Academic writing has a social purpose and function

• Discipline/academic community

• Advisor/committee members

• Peers

• Effective feedback depends on two things:

• Receiver’s perceptions and attitudes towards feedback

• Design and delivery of feedback 

Kim, 2018

Can & Walker, 2010

https://www.tandfonline.com/doi/abs/10.1080/13562517.2018.1449741
https://www.ccsu.edu/EdDwritingInstitute/facultyResources/files/61930906.pdf


UNDERSTANDING FEEDBACK

What are your perceptions and attitudes towards feedback?

1 min

Understand feedback for what it is:
A dialogue
A mode of instruction
A recommendation
Evidence of someone’s time/energy

Take a look, then take a break
Come back to it according to your revision schedule
If overwhelmed, remind yourself of your improvement

Reminding yourself of what feedback is not:
**Personal**
Always Relevant
Always Helpful
Law



UNDERSTANDING FEEDBACK

Design of Feedback

• Linguistic (writing, mechanics, style)

• Genre (disciplinary conventions/literature)

• Content (gaps, voids, inaccuracies)

• General (ideas, structural problems)

Delivery of Feedback
o In-text
o Holistic 
o Iterative
o Face-to-face

What kind of feedback is most useful to you? 1 min



SOLICITING FEEDBACK

How to get the feedback that is most useful to you:

Ask:
• This is what works for me, would it be possible for you 

to…
• …use a Google doc with “suggesting”
• …write a summary of your comments
• …give some in-process feedback
• …have a meeting

• I have reviewed and made changes based on your 
comments.  This is what I still need clarification on…

• What should I prioritize/where should I start?

Tell: 

Not: Let me know what you think…

• These are areas where I am still struggling, and 

this is how…

• I have included comments/highlighted in sections 

where I have questions for you to focus on…



Use the Annotate “Stamp” tool to answer: What do you do when you get feedback?

Leave the email unopened until you get 
a follow up from your adviser/PI asking 
for revisions

Skim for negative comments, wallow in 
self-pity and come back to it weeks later

Let it sit for a few days, then tentatively 
start reading and working through 
comments from page 1. 

Ignore/delete everything but the praise 
and revise based on your own ideas

“Accept all” changes and send back

Open it immediately and start revising!

Read over the comments, let it sit, then 
organize the feedback, create a revision 
plan, and get to work



ORGANIZING FEEDBACK

1. Annotate

2. Categorize

3. Prioritize

Linguistic (writing, mechanics, style)
Genre (disciplinary conventions/literature)
Content (gaps, voids, inaccuracies)
General (ideas, structural problems)

Higher Order
Lower Order

respond to questions, make note of action items (research), ask questions, rate helpfulness



Annotate
Categorize
Prioritize



Categorize
Prioritize
Annotate



ORGANIZING FEEDBACK

1. Annotate

2. Categorize

3. Prioritize

Linguistic (writing, mechanics, style)
Genre (disciplinary conventions/literature)
Content (gaps, voids, inaccuracies)
General (ideas, structural problems)

Higher Order
Lower Order

respond to questions, make note of action items (research), ask questions, rate helpfulness



INCORPORATING FEEDBACK

Order Tasks
Estimate Time
Set + Share Deadline

By Priority
By Category

“Planning Fallacy” (Buehler, Griffin, and Ross, 1994)

External Deadline
Adviser/PI Deadline
Writing Group Deadline

Create a Revision Plan

https://web.mit.edu/curhan/www/docs/Articles/biases/67_J_Personality_and_Social_Psychology_366,_1994.pdf


INCORPORATING FEEDBACK

• Defamiliarize your work

• Print it out

• Use a different font

• Write by hand

• Cut it up

• There is no such thing as wasted writing

• Create dummy documents

(Gabriel, 2012)
(Thomas, 2005)

http://kmel-journal.org/ojs/index.php/online-publication/article/view/160/163
https://muse.jhu.edu/article/177783/pdf


PROBLEMATIC FEEDBACK

Possible issues:

• Conflicting Feedback

• PI/Adviser/Reviewer hierarchy

• Determine the stronger case

• Untimely Feedback

• Share your timeline/deadlines

• Gentle reminders

• Insufficient Feedback

• Outline your needs

• Ask specific questions

• Seek outside feedback

• Unhelpful Feedback

• Revise their feedback

• Give feedback on their feedback



TOOLS

MS Word

Latex

Merging Documents with Feedback 



RESOURCES

Writing Software
FocusWriter (writing interface)
LaTeX (ideal for scientific and technical writing) 
OpenOffice (word processing+)
Scrivener (word processing, writing organization -$)
Ulysses (word processing, writing organization - $$)

Citation Management*
EndNote Basic^ (web-based) 
Mendeley (Windows, Mac, Linux)
RefWorks (web-based)
Zotero (Windows, Mac, Linux) 
* For a comprehensive comparison of these systems, visit University of Toronto Libraries. 
^BU Libraries do not provide licenses for the full version of EndNote. If you are interested 

in purchasing it, please see this page from BU Information Services and Technology.

Writing Support 
COM Writing Center (open to all BU students) 
ERC Writing Assistance (open to all BU students)
Questrom Writing Assistance (Questrom students only)
School of Theology Writing Works (SoT students only) 
SSW Writing Tutor (SSW students only)

Revise & Resubmit Advice:
Times Higher Ed

Inside Higher Ed

Chronicle of Higher Ed

https://gottcode.org/focuswriter/
https://www.latex-project.org/
https://www.openoffice.org/why/index.html
https://www.literatureandlatte.com/scrivener/overview
https://ulysses.app/
https://access-clarivate-com.ezproxy.bu.edu/login%3Fapp=endnote
https://www.mendeley.com/%3Finteraction_required=true
https://refworks.proquest.com/
https://www.zotero.org/
https://guides.library.utoronto.ca/c.php%3Fg=250610&p=1671260
http://www.bu.edu/tech/services/support/desktop/software/office/endnote/
https://www.bu.edu/com/resources/current-students/writing-center/
https://www.bu.edu/erc/writingassistance/
http://questromworld.bu.edu/grad/essentials/writingassistance/
https://www.bu.edu/sth/academics/writing-help/
http://www.bu.edu/ssw/students/current/academic-resources/writing-tutoring-resources/
https://www.timeshighereducation.com/news/career-advice-how-handle-revise-and-resubmit-requests
https://www.insidehighered.com/advice/2019/02/12/how-use-reviewers-revise-and-resubmit-comments-most-effectively-opinion
https://community.chronicle.com/news/920-the-revise-and-resubmit-series-part-3-techniques-for-easier-and-faster-revisions


VIRTUAL WRITING STRATEGIES SERIES

• May 6 – Planning Research & Writing

• May 13 – How to Overcome Writing Blocks

• May 20 – Integrating Research into your Writing

• May 27 – Incorporating Feedback 

• June 3 – Self Editing Strategies 
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