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MET AD 773  INTERNATIONAL BUSINESS SIMULATION 

Summer 2016 April 27 – May 12  
DR. KIP BECKER    kbecker@bu.edu
COURSE OBJECTIVES: INTERNATIONAL BUSINESS SIMULATION

In return for your dedicated involvement you will leave with an understanding of international business from a “hands on” perspective. Running an international business in up to 16 countries the simulation requires students to expand business exporting, selling or production operations into as many as sixteen nations each with its own political/business risk, tariff and freight difference as well as inflation and currency exchange rates. You will learn to work with large amounts of data and how to organize it for understanding and decision making. Participants learn to think globally, to anticipate competitor’s moves and to develop flexible strategies capable of shifting in response to changes in global market conditions. The course is a class that goes well beyond the mastery of the subject matter by challenging students to think through the myriad of business issues, to design their own models and decision support systems and to utilize teamwork in order to solve complex international business problems.

A UNIQUE AND EXCITING LEARNING OPPORTUNITY
The international management simulation provides a serious management tool which integrates the functions of production, finance, marketing and financial management in the highly competitive global environment. The simulation provides valuable hands on experience and allows participants to immediately put to use the ideas and concepts obtained through lectures as well as the simulation itself. This is a put it all together course and it is my objective that you leave both ringing of sweat and truly pleased with yourself for the knowledge you now possess. I believe strongly that nothing enlivens the classroom, stimulates students and improves the comprehension of subject material as does the integration of real world challenges into the curriculum. The simulation requires students to think independently while developing the teamwork skills essential in designing successful multinational business strategies. Each round complicated accounting, financial, production, marketing and strategy decisions build upon the successes and failures of prior round’s work. 
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KIP BECKER

Dr. Kip Becker is an Associate Professor and the Chairman of the Department of Administrative Sciences. He has published over thirty articles and book chapters both nationally and internationally in the areas of international management, Electronic Commerce, strategy, marketing and global service sector issues. He is on the Board of the International Management Development Association and the Editor of the Journal of Transnational Management and a co-editor of the Journal of Euromarketing. He has over 60 publications, books or book chapters. He has owned a waterfront restaurant and is president of Northwind Management International a management training and consulting organization. Prior to entering academe' Dr. Becker's experience included positions with: TDX systems of Cable and Wireless Ltd. in marketing, a special task force in the Regan administration and as a U.S. army helicopter pilot during Viet Nam and Desert Storm. He holds a second degree black belt in TKO. For a complete resume with publications see www.bu.edu/GoGlobal.
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COURSE MATERIALS: 
SIMULATION MANUAL The simulation manual can be obtained by free download http://www.bu.edu/GoGlobal  then Courses and Simulation manual.  Please put the manual in a hardcover three ring binder. It is essential that you purchase three ring binder separation tabs so you can note different sections. 

IN ADDITION EACH PERSON MUST BRING TO CLASS THE FOLLOWING ITEMS: :

1. Additional three ring binder to keep your simulation Rounds in

2. Each person should have a calculator - do not rely on your phone or PDA calculator, bring a "real one" that has a display large enough that it will take millions in the screen. 
3. A hand punch to add pages to your binder(s)

4. I recommend 20 or 30 plain files to organize materials per team with one of those small paper file boxes

5. Pack of pre-punched plain paper for computations and notes

6. Pack of graph paper (minimum of 30 sheets)

7. Pack of dividers for both your "file box" and your three ring binders. 

8 (optional) If you own a laptop or notebook computer you should bring it to class as you will find it will both give you some nice flexibility over the one or two desktops that will be available for each group 

ABOUT THE SIMULATION: The course offers students the opportunity to participate in an interactive computer based simulation experience involving analysis and decision making for a multinational environment. Student teams perform as managers in a multinational company that has the capability of operating facilities in sixteen countries. Team decisions involve conducting international business, which are effected by the impact of exchange rates, tax rates, inter-company and local financing, geopolitical conditions and strategies of the competition. The development of long term and short-term strategies are required. You will play against other company teams. In the simulation game you will use the principles of global competition to expand into foreign markets, relocate manufacturing locations or obtain funds. Each marketplace will have its unique set of advantages and disadvantages. The course will use blackboard with communications, assignments and work exercises posted directly.
WHO CAN LEARN FROM THE INTERNATIONAL SIMULATION?


Individual personal assistance and careful guidance are provided throughout the simulation. This allows the simulation to be a challenging learning opportunity for individuals of all experience levels. Because the simulation is designed to realistically reflect the international marketplace, it is an extraordinary learning tool. One of the special advantages is that the simulation can be played at different levels of sophistication. As a result of the many international variables incorporated into the simulation, the functions are high level and complex. The structure of the simulation, however, is easy to understand and complexity increases as the game progresses, and in accord with the participant’s background. The simulation truly provides a challenging learning opportunity for individuals of all experience levels. 
Keeping Records:

You will be responsible for both keeping individual records (see appendix) as well as assuring that your group maintains the quarterly strategy sheet. These need to be filed in an individual folder and available for discussion each round. 
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THE SIMULATION IS DESIGNED TO TEACH:
•
THE IMPORTANCE OF A GLOBAL STRATEGY AND PERSPECTIVE 

•
DESIGNING ANALYTICAL DECISION MAKING TOOLS

•
THE RELATIONSHIP AMONG COMPANY FUNCTIONS

•
AN APPRECIATION OF HOW FINANCE, MANUFACTURING, 


MARKETING AND SALES INTER-RELATE

•
AN APPRECIATION OF THE NEED FOR TRADE-OFFS IN DECISION


MAKING

•
AN UNDERSTANDING OF CORPORATE DATA AND CASH FLOW 


MANAGEMENT AND FINANCIAL ANALYSIS 

•
THE NEED FOR CONSISTANCY IN OBJECTIVES, POLICIES, 


STRATEGIES, TACTICS AND ACTIONS

•
THE NEED TO RECOGNIZE SHIFTS IN RISK AND POLITICAL


 ENVIRONMENTS

•
THE FINANCIAL IMPLICATIONS OF OPERATING IN DIFFERING 


INFLATIONARY ENVIRONMENTS

•
THE ABILITY TO ANALYIZE WORLD MARKETS, THE COMPANY’S


COMPETITIVE POSITIONING AND ADVERTISING EFFECTIVENESS

•
THE ESSENTIAL INTERACTIONS AMONG SUBSIDIARIES,


EXPORTERS AND HEADQUARTERS 

•
THE IMPORTANCE OF CLEARLY DEFINING THE PROBLEM


 BEFORE SEEKING A SOLUTION 

•
THE DEVELOPMENT AND IMPORTANCE OF TEAM WORK

TIMELY PRESENTATION OF MATERIALS
It is essential that team’s provide their input files at the scheduled time. I recognize that there is a lot to do but when a team is late it delays the ability to run the simulation and return materials for the next round. To be fair to all teams that return their decisions on time a penalty will be imposed on late teams which will affect your grade the team’s grade. To avoid this unpleasant situation plan your time to assure you are not hurried at the last minute as this leads to late returns of decisions and often mistakes in computer inputting 

WHEN ARE DISKS DUE? I will post the time that the disks are due in class and it is in the syllabus. Disks MUST be turned in on, or before, that time. When a team is late with the disk it holds up the total simulation as ALL disks must be in for the simulation to be run. As we all have time constraints and must move as the syllabus prescribes teams that are late with disks will be reduced 
EXPECTATIONS 

You must have studied the manual prior to class due to the condensed nature of the class and the need to start the simulation prepared. There is a great deal of information in the manual so think about it as things you should know and things that you can look up. The charts are always available for you to look up but you should know what they mean and how to use them. The first section is something that you should begin to know. You can always refer to it but unless you understand the rules and issues you will not be a player in the simulation. You will find that the simulation is comprehensive and detailed. You CANNOT enter the first round unprepared. If you have questions concerning the simulation or the manual as you prepare attend class I will be available via email (Kbecker@bu.edu) to answer your questions. The first class will be devoted to a discussion of the manual and the simulation.  Come to class ready to ask questions.
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COURSE GRADING:
Your final grade will be based upon the following:
1. 30% Quizzes:  (First quiz = 5% and Second quiz = 10% Third quiz 15%) An exam will be given the first Friday and First Tuesday  of the class. This exam is based on the simulation manual and designed to help you come to class prepared. All questions relate directly to the simulation and the information that is necessary to assure you will start prepared.

2. 40% Simulation outcome rating as provided each round and the final team simulation rating.  Because in the "real world" a company often succeeds or fails, depending on total company performance, this feature is incorporated into the game by assigning a team grade. This is the highest grade a member of the group can achieve and individual grades can be adjusted based on the level of personal contribution to the company efforts. The number of points a team achieves of the total available will depend on (a) the team’s relative ranking as published weekly, (b) its ability to improve as the game progresses as well as (c) the quality of its ongoing strategy and analysis. Late disks will have a two point penalty assessed as it is not fair to other students who have managed their time and work schedule to meet deadlines.
3. 30% Participation: Given the amount of work the team’s ability to compete and make good decisions depends on each team member being present. As such, do not make plans to be anywhere other than in class for the duration of the simulation. The simulation involves extensive preparation with individual and team commitment making it imperative that each student be thoroughly prepared prior to each class period. This portion of your grade will be determined from personal involvement with the sophistication of decision process and the resulting outcomes. Your participation grade will be assessed by (1) the instructor who will daily evaluate your participation and ability to answer questions related to simulation activity as well as (2) your teammates who will provide feedback on the quality of each team members contribution to the team’s efforts using the team member rating form (appendix). 
Maintaining Records:


One aspect of a successful company relates to the ability to access data and information quickly. As such, I will expect that you maintain folders with quarterly information in an orderly manner. When you are asked for prior data sheets you must be able to provide them quickly and in an organized manner. You will be receiving an increasingly amount of information over the course of the simulation and it is your responsibility to assure you keep it highly organized and accessible.
Academic conduct and intellectual honesty:


This course will strictly follow the Code of Academic Conduct of Boston University. I do not deal with these issues personally but refer matters to the Metropolitan College Student Conduct Committee. I expect you to be familiar with the College Code of Conduct found: http://www.bu.edu/met/for-students/met-policies-procedures-resources/academic-conduct-code/
SEE APPENDIX FOR FOLLOWING PAGES:
 1. Lecture schedule

2. Team strategy: due quarterly

3. Team ranking forms for individual performance. Part 1 and Part 2

4. Team member information and contacts
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	International Business Simulation Schedule 
SUMMER 2016 April 27 – May 12
    SEE: www.bu.edu/goglobal for syllabus and materials - You must have the necessary materials that are listed in this course's main page the first day of class.  NOTE: You will need to clear your schedule during the simulation period. Do not schedule any other activity during the class days as there are no excuses for missing any time. You will frequently be working beyond the evening scheduled times as teams so leave your evenings free for course work. Be on time, prepared and ready to go!

	WEDNESDAY
April 27
16:30 - 17:45 pm
INTRODUCTION
AND ASSIGNMENTS
Boston Campus location for Boston students and
webcast for online students 
- Visit website http://www.bu.edu/goglobal prior to coming to class for overview and syllabus.
Read syllabus
You must be in this class session to take the simulation. Students not attending (online or Boston) will be dropped
	FRIDAY 
May 6 
9 am- 1730 
Be sure to come to class with all materials as listed on website 
 9am Lecture: The Simulation and variables:    
Practice Round 1 due 15h
Lecture: Examining your company options

1st quiz on Manual

	SAT/SUN
May 7/8
11 am- 15:00
Teams coordinate for decision making Time available for individual group meeting with instructor. This time requires you to be prepared with specific questions.  
	MONDAY 
May 9
10am – 21:00 

LECTURE
PR2 Due 11am
LECTURE
 
PR3 due 15:00
R1 started
	TUESDAY 
May 10
9am- 22:00

R1 Due 11am
2nd Quiz on Manual/lectures

Round 2 
R2 Due 16:30
Round 3
LECTURE 
	WEDNESDAY
May 11
9 am-22:00
R3 due  13:00

LECTURE
Round 4
R4 Due 18:30
Round 5    
	THURSDAY 
May 12
9am- 20:00 

Final Quiz Simulation material and lectures


R5 due 13:00
Round 6
Round 6 Due 18:00
Awards 1900
-------
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International Business Simulation- Lecture and Discussion Schedule. 


Friday                   Personal Book                                                            Deb Ratios-the importance of 
                                                                                                                                                                                                                                                                                                                                                           
                               Team Book                                                               understanding

                               Company Data                                                          cost

                               Market Data                                                              Different Types

                               Variables                                                                   Setting Price

                               Controllable                                                               Manufacturing, landed, export

                               Non control                                                                Cost estimation

                               Semi Control                                                          Barrow borrowing: banks vs. Intercompany

                               Financial Statements-understanding                       Cash flow!! Making sure you have money

                               Unit sales sheet                                                            three quarter out not just now

                               Ranking of teams sheets                                               Program sequence page 29-31

                               FAQ page 34                                                                 spreadsheets

                                                                                                                     Reviewing the Manual

                                                                                                                     The need to Borrow how much is too  much? Too little?  

Monday             

                            Estimating inflation-have graph paper                            Consolidated Ratio Sheet 

                            Manual Test 
                            Interest                   Borrowing Ramifications                                                   Transferring money
                            Balance sheets Info                                                                                             Landed Cost
                            Strategy                                                                                                              Your competition-understanding Issues                                                                                                    
Tuesday             What are the different ratios? Consolidated Ratios sheet (continued)

                            Using ratios to understand company health and performance                            Global margins-designing the international strategy
                             Predicting inflation 
                            Reviewing borrowing
                            Profit centers vs. international margins


Wednesday       Strategy overview Reviewing your international operation and profits.                 What price is the best price?

                            Understanding the profit curve, Max and Min are sales vs. price

                            Setting quantity/price relationship

                            Drawing the price curve understanding luxury pricing and discount pricing curves          

                            Contribution margins revisited                                                                                  Reviewing national returns
                            When and how to pay back debt                                                                               How to reduce Tax payments-transfer pricing and shifting income/loans
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TEAM STRATEGY: DUE QUARTERLY
Team __________________________                                   ROUND # ____
This report is to be completed after you receive each round. You are to keep each of the round strategy sheets in your folder and they are to be available to discussed with the instructor and turned in at the end of the simulation.

IT NEEDS TO CONTAIN AT A MINIMUM
a. statement of team strategy and how you believe it worked and if it did not work why not? 
b. Overview of what you have learned from the simulation round

1.WHAT IS THE TEAM CURRENT STRATEGY?

2. HOW IS THAT STRATEGY WORKING?

3 WHY IS TEAM AT THE LISTED RELATIVE RANKING? WAS IT EXPECTED?

4. DID THE CHANGES MADE LAST QUARTER PRODUCE EXPECTED RESULTS? (If not why not?)

5. WHAT ARE YOU DOING ABOUT THE SITUATION?

6. WHAT ARE THE TEAMS GREATEST PROBLEMS?

7. WHAT ARE THE TEAMS GREATEST WEAKNESS?

8. HOW IS YOUR COMPETITIVE STRATEGY WORKING IN RELATION TO YOUR COMPETITORS?

9. WHAT ARE THE STRENGTHS OF YOUR MAJOR COMPETITORS?

10. WHAT ARE THE CHANGES THE TEAM PLANS TO MAKE THIS QUARTER AND HOW DO YOU EXPECT THEM TO EFFECT THE NEXT QUARTER(S)?
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 INDIVIDUAL RATING FORM
TEAM NAME and NUMBER _________________________________________________
                                                            

(PRINT)
YOUR NAME_______________________________________________________







(PRINT)
 
PART 1:
Effort
This form is designed to particularly note those individuals that deserve recognition due to their (a) superior contributions or (b) lack of contribution. Please rate each group member’s overall contribution by providing a score of either 1, 2, 3, or 4. Keep in mind that someone cannot contribute more (score=1) if others do not contribute the same (score=2), or less (score=3). If everyone contributed the same, for example, then everyone’s score would be a 2. 

You are not “grading.” That is to say a score=1 is not a grade of “A” and score=2 is not a grade of “B”. You are merely providing guidance for me that reflects, as well as possible, each member’s contribution to the team’s overall presentation effort.  

 

EFFORT RATING SCALE:
1. 
Means team member contributed more than rest
2. 
Means team member contributed same as most others
3. 
Means team member contributed less than most others
4. 
Means was a team member, but did not contribute at all
 

PART 1: Team Member’s Effort
	LAST NAME                   FIRST NAME                                 
	1, 2, 3 OR 4 GRADE
 
	COMMENTS

	1. YOU:
	GRADE YOURSELF:
	 

	OTHER TEAM MEMBERS
	 
	 

	2.
	 
	 

	3.
	 
	 

	4.
	 
	 

	5.
	 
	 

	6.
	 
	 

	7.
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INDIVIDUAL ASSESSMENT OF QUARTER INVOLVEMENT WITH TEAM

NAME (print)  _____________________________________________________

TEAM NUMBER ____________________
ROUND NUMBER  p1  p2  p3: R  1   2   3   4   5   6   7   8 

DURNING THIS ROUND MY RESPONSIBILITIES WERE:

I ACCOMPLISHED:

I LEARNED:

I HAD PREDICTED THAT THE FOLLOWING WOULD OCCUR IN THIS ROUND:

WHAT ACRUALLY HAPPENED WAS:

I BELIEVE THE REASON I WAS RIGHT OR WRONG IS:

PROVIDE THE FOLLOWING INFORMATION FOR YOUR TEAM MEMBERS
TEAM NAME and NUMBER _________________________________________________
                                                        

(PRINT)
	NAME
	CELL or PRIMARY CONTACT NUMBER
	EMAIL

	
	
	

	*
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


*Primary contact: This person can locate/ communicate with other team members when needed
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