 

STRATEGY PAPER . 

This report is to be completed after you receive each round. You are to keep each of the round strategy sheets in your folder and they are to be available to discussed with the instructor and turned in at the end of the simulation.
IT NEEDS TO CONTAIN AT A MINIMUM
a. statement of team strategy and how you believe it worked and if it did not work why not? 
b. Overview of what you have learned from the simualtion round

I. complete the strategy sheet for each round:
SIMULATION STRATEGY SHEET (ROUND # ____ )

1.WHAT IS THE TEAM CURRENT STRATEGY?

2. HOW IS THAT STRATEGY WORKING?

3 WHY IS TEAM AT THE LISTED RELATIVE RANKING? WAS IT EXPECTED?

4. DID THE CHANGES MADE LAST QUARTER PRODUCE EXPECTED RESULTS? (If not why not?)

5. WHAT ARE YOU DOING ABOUT THE SITUATION?

6. WHAT ARE THE TEAMS GREATEST PROBLEMS?

7. WHAT ARE THE TEAMS GREATEST WEAKNESS?

8. HOW IS YOUR COMPETITIVE STRATEGY WORKING IN RELATION TO YOUR COMPETITORS?

9. WHAT ARE THE STRENGTHS OF YOUR MAJOR COMPETITORS?

10.WHAT ARE THE CHANGES THE TEAM PLANS TO MAKE THIS QUARTER AND HOW DO YOU EXPECT THEM TO EFFECT THE NEXT QUARTER(S)?

  

