CIMER Entering Mentoring

Program for Faculty
Charles River Campus - Fall 2026

How will the sessions be structured?

e These discussion-driven sessions will center mentoring case
studies, participant-led problem solving, and peer-to-peer
sharing of best practices.

« Participants who attend all 4 sessions earn a CIMER certification.

Who should apply?

« Priority consideration will be given to faculty on training grants

and early career faculty, but faculty from all fields are welcome
to apply.

» Charles River Campus faculty who want to improve their grad
mentoring skills should apply.

*Breakfast provided!

11/6 e Introductions

9-11 AM  Aligning Expectations with Mentees

11/13 e Mantaining communication
9-11 AM  Assessing understanding

12/4 « Professional development
9-11 AM  Fostering independence

12/11 e Mentoring philosophy
9-11 AM » Mentoring plan/compact

More info and
registration
comping in
September!

Facilitators:
Abigail
Nishimura, PhD

Lauren
Easterling, PhD
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