
Crafting an Inclusive Pedagogy for All: Perspectives from the 
Inclusive Pedagogy Institute Cohort

Megan Sullivan 
(Moderator), Associate 

Professor of Rhetoric and 
Faculty Director of Inclusive 
Pedagogy Initiative, College 

of General Studies

Jennifer 
Cazenave, Assistant 

Professor of French and 
CCIMS Director of 

Undergraduate Studies, 
College of Arts & Sciences

Liz Co, Director of Inclusive 
Pedagogy and Senior 

Lecturer of Biology, College 
of Arts & Sciences

Michele Martinez, Senior 
Lecturer of Writing, College 

of Arts & Sciences

Rachel Meade, Lecturer of 
Political Science, College of 

Arts & Sciences

Jonathan Waldo, Associate 
Director of Clinical Training, 
Mental Health Counseling 
and Behavioral Medicine, 

Chobanian & Avedisian 
School of Medicine

https://www.bu.edu/dli/community/2024-faculty-forum/crafting-an-inclusive-pedagogy-for-all-perspectives-from-the-inclusive-pedagogy-institute-cohort/
https://www.bu.edu/dli/community/2024-faculty-forum/crafting-an-inclusive-pedagogy-for-all-perspectives-from-the-inclusive-pedagogy-institute-cohort/


BU Inclusive Pedagogy Initiative 

• Working Group Proposed
• 17 BU Staff & Faculty 

Fall
2019

• Formal Charge Given
April
2021

• Report & Recs.
Sept. 
2021



Feb. 2022 
Inclusive 

Pedagogy Initiative 
Announced

Jan. -  May 2022 –
CAS DIAT, CTL/IPI, 

D&I Collaborate

June 7-9  2022  –  
inaugural Inclusive 
Pedagogy Institute

25 BU Fellows 2 Outside 
Speakers 5 BU Speakers

8 Learning 
Communities 

Created



Jan. – May 2023 
Planning for 2nd  

IPI

June 6-8 2023 
Second Institute 

Held

13 BU Fellows 3 Speakers (BU 
and external)

3 Learning 
Communities 

Created

Individual 
Meetings; Cohort 

Check-Ins; 
Speaker WKSPS



Third Inclusive Pedagogy Institute

Sep. 2023 – May 2024

Planning

2024

June 11-13, 2024
• 12-15 Participants
• 2 Keynote Speakers
• More Work/Practice Time
• Two Cohort Workshops Per Semester



BU IPI Learning Circle: Classroom Community and 
Courageous Conversations

Jennifer Cazenave, Department of 
Romance Studies, Program in 
Cinema & Media Studies
Rachel Meade, Department of 
Political Science
Michele Martinez, CAS Writing 
Program



Taking the Time to Build Community 
& Make Students Feel Seen

Jennifer Cazenave
Department of Romance Studies 
Program in Cinema & Media Studies



Before the semester:
setting an inclusive tone 

in your syllabus & on 
Blackboard



Week I - making students feel seen on their own terms



Week II: 

involving students 
in creating a 

supportive and 
respectful learning 

environment



Maintaining Community and Co-creating 
Teaching and Learning 
Rachel Meade
Department of Political Science
Faculty Forum 2024  



Tools for small- medium classes

• Nameplates
• Name Games/ Getting 

know you activities/ Ice 
breakers

• Discussion Groups 
facilitate 45 min- 1 hour of 
class, self-assessment 
afterwards



Tools for Large Classes

• Small Discussion Groups 
(assigned for the whole semester) 

• Ice Breaker Activities at the 
beginning of lecture 

• Blackboard discussion boards
• Perusall 





Student Feedback 
• Perusall: I found Perusall to be extremely useful in helping me understand the readings, being able 

to read what other classmates interpret from the reading helped me better understand the readings 
as well. Participating in the Persuall and class threads helped me feel as though I was contributing 
more to the overall class discussion and was able to elaborate on my thoughts more.

• Small Assigned Groups: Despite the fact that I rarely participated in front of the entire class, I 
really blossomed in my small group discussions. It was nice to have a set group of people in the 
class that I felt comfortable talking to, that wasn’t my usual group that I sat next to.

• Ice Breakers: In other classes, I am used to keeping to myself, mainly because I do not feel at ease 
or confident, but Dr. Meade was great at fostering a relaxed classroom setting. Moving forward, if 
future professors do not do ice breakers or small group discussions, I will be sure to become 
acquainted with my classmates, so that we can use our relationship to benefit one another 
academically, and work with each other to discuss and review our assignments 



Self-Assessment and Pedagogic 
Shifts for Inclusive Teaching

Michele Martinez
CAS Writing Program

Faculty Forum Spring 2024



Post-Semester 
Instructor Self-
Assessment

What shifts in my course 
design or teaching practices 
will foster engaged 
conversations about identity?

Kyoko Kishimoto, “Anti-Racist Pedagogy: From Faculty’s Self-Reflection to Organizing Within and Beyond the 
Classroom.” Race Ethnicity and Education, Vol. 21, No. 4, pp. 540-554.



Specific Elements to Consider
vChanging the title of my course  

vChanging the course content 

vCommunity-building as a regular 
activity

vReflecting on student positionality

vReflecting on dominant or empowered 
identities, including my own  

v Reflecting on intersectionality

v Naming systemic inequities and 
microaggressions

v Incorporating identity and 
positionality as part of major 
assignments and projects

v Supporting minoritized students



My Shift? 
Introducing Counterstory as a Framework for 

Researching Family Photography

• What stock stories of family prevail in the U.S. or the location of the family in your 
photographs? 

• What has doing ”memory work” revealed about the stories of your photographs? 

• Does your family photograph research complicate or counter prevalent stock 
stories?

See Richard Delgado’s “Storytelling for Oppositionists and Others: A Plea for Narrative,”  Michigan Law Review 87 
(1989), pp. 2411-2441; and Annette Kuhn, “Photography and Cultural Memory: A Methodological Approach,” Visual 
Studies 22, no. 3 (December 2007): 283-92)



Include Yourself as Part of the Class Dialogue



IPI to Director of Inclusive Pedagogy
Liz Co, PhD

Director of Inclusive Pedagogy, Senior Lecturer
Department of Biology—CAS 



IPI Three years ago….

Kelly Hogan, IPI speaker



IPI Three years ago….

Kelly Hogan, IPI speaker
me



Zeke Kimball, IPI speaker



Zeke Kimball, IPI speaker





One year as Director of Inclusive Pedagogy

• Faculty respond well to concrete suggestions
• Discipline-specific ideas are key
• One-on-one meetings are more productive
• Catch faculty as a captive audience



Inclusive 
Pedagogy 
Integration 
with Master’s 
Capstone
Jonathan Waldo, LMHC
Associate Director of 
Clinical Training



Background
• Mental Health Counseling and Behavioral Medicine Program

• Master’s Degree linked to future professional licensure (LMHC)
• Specific requirements associated with both accreditation and licensure

• Capstone Assignment
• Final demonstration of wide range of skills and knowledge
• Integrated with license and accreditation requirements
• Required for graduation



Inclusive Pedagogy Institute
• Several instructive lessons:

• Considering the student as a whole person highlights opportunities for 
pedagogical development

• Silent practice removes pedagogical benefit

• Clarity in assignment prompts has been found to close equity gaps

• Self-evaluative skills, taught alongside discreet knowledge, align with long-term 
goals of continued development and education

• The learning environment as a shared responsibility empowers students in the 
learning process

Dr. Grace S. Kim and Dr. Karen Suyemoto; Dr. Natasha Jankowski





Assessment of the Capstone

• Non-inclusive language use
• Unclear assignment prompts
• Minimal opportunities for students to interact with this rubric; 

connection to learning goals were not made explicit
• Little opportunity for students taking on the role of evaluators
• Inconsistent scoring across multiple faculty people



Integration

• Inclusive Language Use
• Clarity of Assignment: Purpose, Task, Criteria
• Iterative Feedback and Learning Cycles
• Self-Assessment and Evaluative Experience
• Link scoring with epistemology (how do we know…?)



“Make 
one 
change 
at a 
time”


