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MET CS783

Enterprise Architecture

This course builds upon the strong technical foundation of an MSCIS curriculum; by providing students with the CIO-
level management perspective and skills of enterprise architecture, in the context of the technologies that implement
those architectures. Our Ross, Weil, and Robertson text provides much of the management content of the course,
and the online content provides both management and technical skills. Students learn that enterprise architectures
are best developed incrementally, by system development projects that are architected to conform to and become
part of the overall enterprise architecture. The online content therefore includes many real enterprise system
development case studies, showing how these enterprise systems contributed to and helped define the overall
enterprise architecture. The course also includes a number of realistic enterprise architecture assignments and an
incremental term project with components spanning the course to provide students with hands-on enterprise
architecture experience. The course provides students with the understanding and skills needed to define and
implement successful enterprise architectures that provide real value to organizations, such as substantially

reducing IT costs while improving performance, agility, and alignment of information technology to business goals.

Technical Note

The table of contents expands and contracts (+/- sign) and may conceal some pages. To avoid
missing content pages, you are advised to use the next/previous page icons in the top right corner of

the learning modules.

Course Learning Objectives
By successfully completing this course, you will be able to:

« Understand scalable system and enterprise integration architectures
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Create common enterprise architecture diagrams

Assess and document an organization's current enterprise architecture

Assess and document an enterprise's core business model

Execute successful enterprise architecture activities in your organizations

Utilize different models and representations to influence acceptance and continuity of architecture

Guide EA activities so that EA provides the greatest benefit to your organization, while avoiding the traps and

potential harm from poorly managed and executed EA programs

Course Outline

+ Calendar Tool - You can see many due dates in the calendar tool. You may add your own events there as
well. However, please be aware that you may not find all of the important dates for the course listed there.
You will stay current by checking announcements, discussions, and emails in the course.

+ Readings - Each module has both textbook readings and online lectures. Your professor may suggest
additional readings during the running of the course.

+ Assignments and deliverables

o All assignments and quizzes are due as noted on the online course calendar and this syllabus; these

due dates are 6 AM on Tuesdays.
= Assignment - Assignments can be accessed from the Assignments menu.
= Assessments/Quizzes - Quizzes are also listed in the course calendar and accessed from the

Assessments menu.

o Extensions: Because assignment solutions are discussed in the Saturday morning Live Classroom,

students may negotiate with their facilitator regarding late submission, up to 10 AM on Saturday
morning after the assignment is due. Do not assume that your facilitator will accept an extension
without discussing it with him or her prior to the due date/time.

The Term Project is the critical deliverable for the course. A complete Term Project submission
includes both a written report and a presentation, which will be delivered in a Live Classroom during
the final week of the course. It is highly recommended that students make an effort to attend as many

Term Project presentations as possible; they provide a rich learning opportunity.

+ Discussion - There are threaded discussions for each module. These discussions are moderated by your
facilitator. Postings for each discussion should be completed by the assigned due dates. There are also
general discussions boards, which are not graded, for you to use to discuss any issues with your classmates.
Please see the Discussion Module on the home page for more details.

¢ Content for Quizzes and Final Exam

o Students are responsible for all material in the textbook chapters assigned, the module lectures (a.k.a.

"narratives”), and the accompanying slide decks that are covered in the Live Classroom sessions.
These slide decks are sent out in advance of the Live Classrooms by posting in the "Communications
from Marcia Nizzari" discussion thread. While they follow the narratives closely, the slide decks may
contain some new material that has not yet made its way into the Module narratives. (Unfortunately,
Announcements cannot have attachments, but all Live Classroom sessions will have an

announcement posted close to the actual time to remind the class of the upcoming session.)
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* Live Classroom Sessions:

o Your instructor will schedule Live Classroom lecture sessions at the beginning of the course. All
sessions will be noted in the online course calendar. Every effort is made to "front load" the material
so that there is time to assimilate it before the quizzes.

o All instructor-delivered Live Classroom sessions will be recorded so that students who cannot attend a
particular session can listen to the lecture and discussion at their convenience. It is highly
recommended that students attend Live Classroom sessions; participating in the discussions and
comments is an important part of the learning experience!

o Your facilitator will work with his or her Group to set up additional Live Classroom sessions to discuss

Term Projects or answer any questions, as needed.

Module Review of System Architecture from CS 682

This module is a quick review of the system architecture content from CS 682 with the purpose of helping students

refresh their knowledge to prepare for the enterprise architecture material in this course.

Module 1 — Introduction to Enterprise Architecture

e Lecture 1 - Introduction to Enterprise Architecture
o Multimedia Object on the Layers of Enterprise Architecture
¢ Lecture 2 - The Operating Model & Alignment with the Business

» History of System Architecture (review)

Module 2 — EA Artifacts, Governance, and Legacy System Migration

¢ Lecture 3 - EA Frameworks, The Core Diagram, and Architecture Maturity Levels
o Includes Multimedia Object on Good Start Genetics’ EA Core Diagram
¢ Lecture 4 - Governance, Part |: Basics on IT Governance, Development Process, Security & Compliance

¢ Lecture 5 - Migrating Legacy Systems — A Key EA Challenge

Module 3 — The IT Engagement Model and Some Key EA Technologies

¢ Lecture 6 - IT Engagement Model
o Lecture 7 - Looking at Some EA Implementation Technologies — SOA and RESTful

e Lecture 8 - Virtualization, SaaS/PaaS/laaS/etc. and Cloud Basics

Module 4 — System Integration and Linking Technologies

Lecture 9 - System Integration

Lecture 10 - Data Warehouses as an Integration Strategy
Lecture 11 - ERP Systems — The Good, The Bad, and The Ugly

Additional material will cover Big Data analytics, Hadoop, alternate database organizations like triple-stores

Module 5 — IT Governance, Part 2 and Deployment Choices for Your EA
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+ Lecture 12 - Governance, Part 2: Vendor Management, Outsourcing, and Service Level Agreements (SLAS)
+ Lecture 13 - Strategic Deployment Choices — Data Center, Hosted, Cloud, or Hybrid?
« Additional material will cover Chaos Engineering, blockchain and other disruptive technologies and

approaches

Module 6 — Additional Deployment and Governance Topics, and Final Lecture

¢ Lecture 14 - Other Deployment Topics — Scaling, Monitoring, and Fault Tolerance
¢ Lecture 15 - Disaster Recovery
e Lecture 16 - The Final Lecture — "So You Want to Be a CIO?"

Module 7 — Prepare for and take the final exam
You will prepare for and take the proctored final exam.

The course will remain open two weeks after the final exam, so that you can continue discussions and ask any
questions about enterprise architecture, your grades or the course. This is also a time when we enter into a dialog

where we endeavor to learn from you how we can modify the course so that it better meets your needs.

Materials and Resources

Required Book

Ross, J. W., Weill, P., & Robertson, D. C. (2006). Enterprise architecture as strategy.
ENTERPRISE Harvard Business Press.

ISBN-13: 9781591398394
ISBN-10: 1591398398

This textbook can be purchased from Barnes and Noble at Boston University.

This textbook will be referred to in syllabus as "EAAS".

met_cs783_10_fa1_bschudy mO06 video cannot be displayed here
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Recommended Software: Visio Professional

In this class we will use Visio Professional or another tool of your choice to create enterprise architecture diagrams.
You can obtain Visio Professional free of charge from Microsoft Imagine, to which the College subscribes. Click here

for more information.

Web-Based Resource: Turnitin.com

As part of this course you have access to the Turnitin.com service (http://turnitin.com). You can submit your papers

or anything that you wish to Turnitin, which compares the text that you submit with a large database of text from the
web and other sources, including millions of papers analyzed by Turnitin. Turnitin uses artificial intelligence
algorithms to identify text that may have been copied into a document or paraphrased without attributing the source.
Your facilitators and | use Turnitin to verify that your work is original. You should consider submitting text that you
find on the web to Turnitin before you include it as a reference, because you may find that it has been plagiarized,
and you should reference the original source. You should run your term papers through Turnitin to verify that you
didn't inadvertently incorporate someone else's work without properly referencing it. If you submit a paper to Turnitin
you will still need to submit it in the usual way through Vista. We routinely submit term projects, assignments, and
discussion posts to Turnitin, to verify that they are original and not copied from the web or elsewhere. All of the work
that you submit, whether in exercises, discussion postings or term project, should be your own original writing, or
quoted and properly referenced material from other original sources. There is a Turnitin discussion forum where you

can discuss and learn about Turnitin and the amazing things that it does.

Live Classroom

In this class we will use web-based Live Classrooms. Live Classroom sessions provide you with an opportunity to
talk with me and ask me questions. Sometimes | answer these questions using slides or electronic whiteboard. The
Live Classroom supports chat, voice conferencing over telephone or Internet, and a variety of visual interaction

facilities, including PowerPoint slides and even video if we choose to use it.

To take advantage of the ability to talk with me and each other over the Internet, | recommend that you purchase a
headset designed to plug into the audio jacks or USB port on your computer. These headsets are available from
many vendors. The price ranges from $10 for a basic but serviceable model up to $50 for a professional model. You

can also telephone into the Live Classroom as you would to a conference call.

You do not need to be present when the Live Classroom is held to listen to and watch the sessions, because |
record Live Classroom sessions, particularly when students ask good leading questions. If students are interested in
material that is not already in the course, | often prepare a lecture with slides and deliver it and record it using Live

Classroom.

I look forward to talking with you, discussing the material, and answering your questions.
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In order to participate in these discussions or to access the archived sessions, you will need to go to the Live
Classroom link on your homepage (located near the bottom of the page) and complete the Setup Wizard. It is
recommended you finish all of the login steps at least five minutes prior to the start of the synchronous discussion,

so that you are fully prepared to access your live class session.

Live Offices

Live Offices are a good way for facilitators and students to review their assignments or other course material,
because it supports convenient document or web sharing and voice. A headset is convenient for Live Office. Since
Live Office meetings with your facilitator or professor are usually private sessions, you only need to schedule a
session with your facilitator or professor. If you wish to use a Live Office for a group meeting, it is convenient to have
your facilitator or professor create a discussion topic to help coordinate the meeting. We can also create additional

Live Offices.

Boston University Library Information

Boston University has created a set of videos to help orient you to the online resources at your disposal. An

introduction to the series is below:

met_ode_library_14_sp1_00_intro video cannot be displayed here

All of the videos in the series are available on the Online Library Resources page, which is also accessible from the

Campus Bookmarks section of your Online Campus Dashboard. Please feel free to make use of them.

As Boston University students, you have full access to the BU Library. From any computer, you can gain access to

anything at the library that is electronically formatted. To connect to the library, use the link http://www.bu.edu/library.

You may use the library's content whether you are connected through your online course or not, by confirming your

status as a BU community member using your Kerberos password.

Once in the library system, you can use the links under “Resources” and “Collections” to find databases, eJournals,

and eBooks, as well as search the library by subject. Some other useful links follow:
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Go to http://www.bu.edu/library/research/collections to access eBooks and eJournals directly.

If you have questions about library resources, go to http://www.bu.edu/library/help/ask-a-librarian to

email the library or use the live-chat feature.

To locate course eReserves, go to http://www.bu.edu/library/services/reserves.

Please note that you are not to post attachments of the required or other readings in the water cooler or other areas
of the course, as it is an infringement on copyright laws and department policy. All students have access to the
library system and will need to develop research skills that include how to find articles through library systems and

databases.

Free Tutoring Service

— Free online tutoring with SMARTHINKING is available to BU online students for the
Smart 1 duration of their courses. The tutors do not rewrite assignments, but instead teach
students how to improve their skills in the following areas: writing, math, sciences,

business, ESL, and Word/Excel/PowerPoint.

You can log in directly to SMARTHINKING from Online Campus by using the link in the left-hand navigation menu of

your course.

Smarthinking_Introduction

YouTube

Please Note
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The SMARTHINKING service can be used for Boston University online class work only. Use of this

service for personal purposes or for anything other than Boston University online class work will result

in deactivation of your SMARTHINKING account.

Study Guide

The following material is collected here for your convenience. The required readings, discussion particulars, and

assignment particulars can also be found within the modules, in the "Discussion" and "Assignment" sections of the

course respectively.

Syllabus

Readings:

Discussions:

Assignments:

Assessments:

Term Project

Milestones:

Module 1 Study Guide and Deliverables

e Online lectures

e EAAS: Chapter 1 To Execute
Your Strategy, First Build Your
Foundation

e EAAS: Chapter 2: Define Your
Operating Model

o Live Classroom lectures — listen
to the recordings if you cannot
be present during the Live

Classroom session

Optional discussion 1 postings end
March 20 at 6:00 AM ET

Assignment 1 due March 20 at 6:00
AM ET

Quiz 1 due March 20 at 6:00 AM ET

Your deliverable is a conceptual-level
description. For example, if your term
project is the EA for an organization,
then you should identify the
organization and whether your EA is
new or an enhancement. This is due
March 20 at 6:00 AM ET

Module 2 Study Guide and Deliverables
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Readings:

Discussions:

Assignments:

Assessments:

Term Project

Milestones:

e Online lectures

o EAAS: Chapter 3: Implement
the Operating Model via
Enterprise Architecture

o EAAS: Chapter 4: Navigate the
Stages of Enterprise
Architecture Maturity

e Live Classroom lectures — listen
to the recordings if you cannot
be present during the Live

Classroom session

Optional discussion 2 postings end
March 27 at 6:00 AM ET

Assignment 2 due March 27 at 6:00
AMET

Quiz 2 due March 27 at 6:00 AM ET

Term project plan, including
deliverable schedule due March 27 at
6:00 AMET

Syllabus

Readings:

Discussions:

Assignments:

Assessments:

https://learn.bu.edu/bbcswebdav/pid-6609132-dt-content-rid-25278698_1/courses/19sprgmetcs783_b1/18fallmetcs783_e1_ImportedContent_20180...

Module 3 Study Guide and Deliverables

e Online lectures

+ EAAS: Chapter 5: Cash in on
the Learning

o Live Classroom lectures — listen
to the recordings if you cannot
be present during the Live

Classroom session

Optional discussion 3 postings end
April 3 at 6:00 AM ET

Assignment 3 due April 3 at 6:00 AM
ET

Quiz 3 due April 3 at 6:00 AM ET
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Term Project

Milestones:

If your term project is an EA, submit
the first drafts of your key EA artifacts,
or comparable documents if your
project is not an EA. This is due April 3
at 6:00 AM ET

Syllabus

Readings:

Discussions:

Term Project

Milestones:

Assignments:

Assessments:

Module 4 Study Guide and Deliverables

e Online lectures

o EAAS: Chapter 6: Build the
Foundation One Project at a
Time

e Live Classroom lectures — listen
to the recordings if you cannot
be present during the Live

Classroom session

Optional discussion 4 postings end
April 10 at 6:00 AM ET

Assignment 4 due April 10 at 6:00 AM
ET

Quiz 4 due April 10 at 6:00 AM ET

If your term project is an EA, submit
drafts of all artifacts, and a draft of
your term project report and/or
presentation. This is due April 10 at
6:00 AM ET

Readings:

https://learn.bu.edu/bbcswebdav/pid-6609132-dt-content-rid-25278698_1/courses/19sprgmetcs783_b1/18fallmetcs783_e1_ImportedContent_2018...

Module 5 Study Guide and Deliverables

e Online lectures

e EAAS: Chapter 7: Use
Enterprise Architecture to Guide
Outsourcing

o Live Classroom lectures — listen

to the recordings if you cannot
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Discussions:

Assignments:

Assessments:

Term Project

Milestones:

be present during the Live

Classroom session

Optional discussion 5 postings end
April 17 at 6:00 AM ET

Assignment 5 due April 17 at 6:00 AM
ET

Quiz 5 due April 17 at 6:00 AM ET

By the end of this module you should
submit your final presentation slides, in
preparation for your presentation in
module 6. This is due April 17 at 6:00
AMET

Syllabus

Readings:

Discussions:

Assignments:

Assessments:

Term Project

Milestones:

Module 6 Study Guide and Deliverables

» Online lectures

» EAAS: Chapter 8: Now —
Exploit Your Foundation for
Profitable Growth

o EAAS: Chapter 9: Take Charge!
The Leadership Agenda

» Live Classroom lectures — listen
to the recordings if you cannot
be present during the Live

Classroom session

There are no optional or required

discussions in module 6.

There are no assignments due in

module 6.
Quiz 6 due April 24 at 6:00 AM ET

Final term project report documents
due April 24 at 6:00 AM ET

Grading Information
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Course Structure

The course is organized as a sequence of six main weekly modules plus a seventh module for the proctored final
exam. The six main modules include textbook readings and online lectures in text, graphic, and video formats.
Students have an opportunity each week to interact with their faculty in synchronous multimedia sessions; these live
sessions are recorded for students who can't make the live sessions. Each of the first six modules includes graded
homework assignments, discussions, review questions and a graded quiz. Students define, plan and implement
their own term projects. Faculty support their students by reviewing their assignments, term project concepts, plans,
artifacts, papers, and presentations, and by meeting with students in multimedia Live Offices. In the sixth week
students present their term projects to their classmates and faculty using a multimedia conferencing system

integrated into the course.

Grade Weighting

There are a total of 19 graded items (6 discussions, 5 assignments, 6 quizzes, 1 term project, and 1 final exam).
Course letter grades are determined in a three-phase process designed to accurately determine how well each
student has demonstrated that they understand and can use the subject matter of the course. The process begins
when the professor computes the weighted scores, using the weighting below. Your professor examines not only the
overall weighted score, but also each student's scores in each of the five areas, and the trend of scores in each of
these areas. The professor then determines a letter grade for each student. The professor pays particular attention
to the final exam score. He often reviews entire final exams to get a better understanding of how well each student
understands each area. The professor then sends a spreadsheet containing all graded items for all students, and
the proposed letter grades, to our facilitators, requesting review and comment. After the professor receives feedback
from the facilitators he finalizes the grades and uploads them to the University Information System, where students

can see their grades via the Student Link.

All graded items are graded as a percentage of the maximum anticipated score; this traditional American grading
system is sometimes termed "out of 100." Rarely a student may so exceed our expectations that they earn more
than 100.

Grading Structure and Distribution

The following table summarizes the five kinds of graded items and the default percentage of grades determined by

each of these kinds of graded items. Each of these graded items is explained below.

Overall Grading Percentages

Assignments 20
Quizzes 20
EA Term Project 25
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Weekly Term Project Deliverables 5
Final Exam 30

Class Contribution
Up to 5% extra credit
(including discussions and workshops)

Assignments

In each of the first five weekly modules you will have homework assignments. Feel free to do additional exercises of
your own design and submit them to your facilitator for feedback. If you wish, you can ask your facilitator or

professor for additional exercises tailored to your background and educational needs.

If for any reason you are unable to meet any assignment deadline, contact your facilitator, preferably in advance.
Extensions may be granted under mitigating circumstances. Scores for assignments submitted late without
extenuating circumstances will be penalized ten percent. Assignments submitted late near the end of the term may
not be graded, because our facilitators are very busy grading term projects, resulting in zero scores for those

assignments.

If you are stuck, and just can't complete part of an assignment, then submit what you can complete to your facilitator,
asking for help. Your facilitator may then choose to provide you with guidance in the areas where you are stuck, and
return the partial assignment to you for further work and resubmission. Your facilitator will deduct from your score on
the resubmission for any portion of the solution that your facilitator provided to help you. Your professor authorizes
our facilitators to regrade based on resubmissions. Whether a particular resubmission should be regraded is up to
the judgment of the facilitator. Resubmissions may not be graded near the end of the term when facilitators are very
busy grading the term projects. Resubmissions are intended to help struggling students who are stuck, and

resubmissions are not intended for routine use.

Participation: Discussions and Class Contributions

You can earn extra credit based on contributions that you make to your classmates’ learning. Examples including
contributions in the interactive sessions with your professor that are particularly helpful to your classmates,
exceptionally pedagogically valuable posts to the discussion forums, helping your classmates in the discussions,
and even suggesting improvements to the course. The quality of your contributions is more important than the

quantity.

Quizzes

There is one graded quiz in each of the first six modules. The results for your quiz will be released as soon as
possible after the quiz closes. When the quiz results are released, you will be able to see the questions, your
answers, the correct answers, and tutorial material, just as in the review quizzes. Your professor releases the quiz
results. Quizzes may be taken after the results have been released, with the professor's permission, but the scores
on late quizzes do not count toward your grade.
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The Enterprise Architecture Term Project

The term project for this course has a significant research component, as is appropriate for the advanced Masters
level of this course. You will be asked to define the term project yourself, with my help and the help of your facilitator.
A typical term project will be the development of key enterprise architecture artifacts for a real organization, or the
extension and refinement of an existing enterprise architecture. There are incremental milestone deliverables for the
term project each week. These will help your facilitator and me guide you through the process, and also help us
guide you to a term project of reasonable scope and risk. | will conduct weekly Live Classroom sessions on the term
project, where we can discuss your term project ideas and where | can help you as you work through your enterprise
architecture research project. Students may alternatively choose to research other enterprise architecture topics. If
you choose a term project problem other than an enterprise architecture for an organization | ask that you work
closely with your facilitator and me, so that we can help you, to minimize your project risk. Students present their
term projects in Week 6, using the Adobe Connect multimedia facilities integrated into the course; we will use the
Live Offices for this. The presentations will be recorded, and we will publish the best presentations for the whole
class to enjoy. Your incremental term project milestone deliverables will together count as 10% of your term project
score; your facilitator will determine this score based on all of the milestone deliverables specified in your project
plan. The remaining 90% of your term project score is based on your term project report and term project

presentation, which are due in Week 5, with presentations in Week 6.

Grading Structure

Your assignments, discussions, quizzes, term project, and final exam will be graded on a percentage basis. The
following table summarizes typical correspondence of percentage grades and letter grades for individual graded
items. The process and criteria for determining course letter grades is more complex than computing the weighted

average grade and looking up the letter grade in the table below.

Letter Grade = Approximate percentage grade range @ Grade Points

A 95-100 4.0
A- 90 <95 3.7
B+ 85<90 3.3
B 80 <85 3.0
B- 75<80 2.7
C+ 70<75 2.3
C 65<70 2.0
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60 <65 1.7
55 <60 1.0
<55 0

Note that C is the lowest grade that satisfies degree requirements in graduate courses and that you need to

maintain a grade point average of 3.0 or better to graduate. For more information, see the MSCIS Academic Policies

online manual.

The percentage ranges above are approximate. Your letter grade is determined by your professor as the best overall

measure of how well you have demonstrated that you understand the material, taking into separate consideration

your performance in the quizzes, assignments, term project, discussions, and final exam. Additional grading criteria

include any substantial difference in your performance on the proctored final exam and the general trend of your

scores over the term. The actual grade ranges will be adjusted to reflect the difficulty of graded items.

Timeliness

Many learning activities require sharing your assignments and opinions with your classmates. It is very important

that you, as well as your classmates, submit your assignments on a timely basis.

Assignment Rubric

Grade

B+

Range

95—

100

90-95

85-90

80-85

Content (70%)
Measures the quality of the original intellectual content in the submission

Quoted material counts in the Resource criterion, not here.

Description

The assignment demonstrates exceptionally deep understanding of all relevant subject
matter and its inter-relationships, with exceptionally thorough coverage of all major relevant

issues. All content in the submission is entirely relevant and meaningful.

The assignment demonstrates very deep understanding of all relevant subject matter and its
inter-relationships, with thorough coverage of all major relevant issues. All content in the

submission is relevant and meaningful.

The assignment demonstrates deep understanding of all relevant subject matter and its inter-
relationships, with thorough coverage of almost all of the major relevant issues. All content in

the submission is reasonably meaningful and on-topic.

The assignment demonstrates moderately deep understanding of much relevant subject
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Grade Range
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A
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B+ 85-90
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Syllabus
matter, with fairly thorough coverage of almost all of the major relevant issues. All content in

the submission is reasonably meaningful and on-topic.

The assignment demonstrates overall understanding of much relevant subject matter, with
reasonable coverage of the major relevant issues. Most content in the submission is

reasonably meaningful and on-topic.

The assignment demonstrates some understanding of the relevant subject matter, and
covers some of the major relevant issues. Only some of the content in the submission is

meaningful and on topic.

The assignment demonstrates understanding of a small portion of the relevant subject
matter. Some of the major relevant issues are covered. The focus is mostly off topic or on
secondary topics, though a small portion of the content in the submission is meaningful and

on topic.

The assignment demonstrates little understanding or insight of the relevant subject matter,
and covers a small fraction of the major relevant issues. The focus of the submission is off

topic or on insubstantial or secondary topics.

The assignment demonstrates almost no understanding or insight of the relevant subject
matter, and covers almost none of the major relevant issues. The content of the submission

is almost entirely unfocused.

The assignment demonstrates no understanding or insight of the relevant subject matter, and

covers none of the major relevant topics.

Exposition (20%)

Measures how well the content is expressed

Description

The entire assignment is exceptionally organized; the presentation of all ideas and designs is

exceptionally clear and persuasive.

The entire assignment is very organized; the presentation of all ideas and designs is very

clear and persuasive.

The entire assignment is organized; the presentation of all ideas and designs is clear and

persuasive.

Most of the assignment is organized; the presentation of most ideas and designs is clear and
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Grade

B+

75-80

70-75

65-70

60-65

55-60

0-55

Syllabus

persuasive. _

Most of the assignment is reasonably organized; the presentation of most ideas and designs

is generally clear. _

Some parts of the assignment are disorganized; some parts are hard to understand.

About half of the assignment is disorganized; about half is hard to understand

Most parts of the assignment are disorganized; most parts are hard to understand.

Almost all of the assignment is disorganized and hard to understand.

The assignment is entirely disorganized and hard to understand.

Resource Selection, Use and Citation (10%)

Measures how well prior works are identified, used, and cited to support the given answers

Range

95—
100

90-95

8590

80-85

75-80

70-75

Description

Use of relevant, high quality sources to support the given answers, and completely correct
quotation and citation of those sources. The proportion of quoted material to original material

does not exceed what is justified by the assignment.

Good identification and use of sources of generally good quality to support the given
answers, and correct quotation and citation of those sources. The proportion of quoted

material to original material does not exceed what is justified by the assignment.

Identification and use of appropriate sources to support the given answers, and correct
quotation and citation of those sources. The proportion of quoted material to original material

does not exceed what is justified by the assignment.

Identification and use of some appropriate sources to support the given answers, and
generally correct quotation and citation of those sources. The proportion of quoted material

to original material may slightly exceed what is justified by the assignment.

Identification and use of a few appropriate sources to support the given answers, and
generally correct quotation and citation of those sources. The proportion of quoted material

to original material may moderately exceed what is justified by the assignment.

Weak identification and use of sources, with some weak sources, to support the given

answers. Marginal quoting and citing of those sources. Some quoted material may be
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D

65-70

60-65

5560

0-55
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irrelevant. The proportion of quoted material to original material may significantly exceed

what is justified by the assignment.

Identification of only weak sources such as Wikipedia, or inappropriate sources, to support
the given answers. Possibly marginal citing and quoting of those sources. Some quoted
material may be irrelevant. The proportion of quoted material to original material may

significantly exceed what is justified by the assignment.

Identification of inappropriate or inapplicable sources, to support the given answers. Possibly
marginal citing and quoting. The proportion of quoted material to original material may

significantly exceed what is justified by the assignment.

Identification of poor, few or no sources to support the given answers. Inadequate crediting of
sources, such as including sources in the references but not citing them in the body of the
document. The proportion of quoted material to original material may significantly exceed

what is justified by the assignment.

No inclusion of sources to support the given answers. Copying from sources in the
references but not quoting the copied material or other failure to cite and quote sources as

required by BU policy, as documented in the syllabus.

If there is substantial plagiarism in a submission the entire assignment will receive a
zero, and the case may be referred to the Student Conduct Committee for further

action.

Term Project Rubric

Grade

Range

100

9095

Content (60%)
Measures the quality of the original intellectual content in the submission

Quoted material counts in the Resource criterion, not here.

Description

The submission demonstrates exceptionally deep understanding of all relevant subject
matter and its inter-relationships, with exceptionally thorough coverage of all major relevant

issues. All content in the submission is entirely relevant and meaningful.

The submission demonstrates very deep understanding of all relevant subject matter and its

inter-relationships, with thorough coverage of all major relevant issues. All content in the
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B+ 8590
B 80-85
B- 75-80
C+ 70-75
C 65-70
C- 60-65
D 5560
F 0-55

Grade Range

95—
100

Syllabus

submission is relevant and meaningful.

The submission demonstrates deep understanding of all relevant subject matter and its inter-
relationships, with thorough coverage of almost all of the major relevant issues. All content in

the submission is reasonably meaningful and on-topic.

The submission demonstrates moderately deep understanding of much relevant subject
matter, with fairly thorough coverage of almost all of the major relevant issues. All content in

the submission is reasonably meaningful and on-topic.

The submission demonstrates overall understanding of much relevant subject matter, with
reasonable coverage of the major relevant issues. Most content in the submission is

reasonably meaningful and on-topic.

The submission demonstrates some understanding of the relevant subject matter, and
covers some of the major relevant issues. Only some of the content in the submission is

meaningful and on topic.

The submission demonstrates understanding of a small portion of the relevant subject
matter. Some of the major relevant issues are covered. The focus is mostly off topic or on
secondary topics, though a small portion of the content in the submission is meaningful and

on topic.

The submission demonstrates little understanding or insight of the relevant subject matter,
and covers a small fraction of the major relevant issues. The focus of the submission is off

topic or on insubstantial or secondary topics.

The submission demonstrates almost no understanding or insight of the relevant subject
matter, and covers almost none of the major relevant issues. The content of the submission

is almost entirely unfocused.

The submission demonstrates no understanding or insight of the relevant subject matter, and

covers none of the major relevant topics.

Exposition (20%)

Measures how well the content is expressed

Description

The entire submission is exceptionally organized; the presentation of all ideas and designs is

exceptionally clear and persuasive.
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A-
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Grade

B+

C+
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90-95

85-90

80-85

75-80

70-75

65-70

60-65

5560

0-55

Range

95—
100

9095

85-90

80-85

75-80

70-75

Syllabus
The entire submission is very organized; the presentation of all ideas and designs is very

clear and persuasive.

The entire submission is organized; the presentation of all ideas and designs is clear and

persuasive.

Most of the submission is organized; the presentation of most ideas and designs is clear and

persuasive.

Most of the submission is reasonably organized; the presentation of most ideas and designs

is generally clear.

Some parts of the submission are disorganized; some parts are hard to understand.

About half of the submission is disorganized; about half is hard to understand.

Most parts of the submission are disorganized; most parts are hard to understand.

Almost all of the submission is disorganized and hard to understand.

The submission is entirely disorganized and hard to understand.

Resource Selection, Use and Citation (20%)

Measures how well prior works are identified, used, and cited

Description

Exceptional identification and use of relevant high quality sources and completely correct

citation of those sources.

Good identification and use of sources of generally good quality and correct citation and

quotation of those sources.

Identification and use of appropriate sources and generally correct citation and quotation of

those sources.

Identification and use of some appropriate sources, with generally correct quotation and

citation.

Identification of a few appropriate generally appropriate sources and generally correct

citation and quotation.

Weak identification and use of sources, with some weak sources, omissions and possibly
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marginal citing and quoting.

Identification of only weak sources such as Wikipedia, inappropriate sources, and possibly

marginal citing and quoting.

Identification of inappropriate or inapplicable sources and possibly marginal citing and

quoting.

Identification of poor, few or no sources when that would be appropriate. Inadequate
crediting of sources, such as including sources in the references but not citing them in the

body of the document.

No inclusion of sources when that would be appropriate. Copying from sources in the
references but not quoting the copied material or other failure to cite and quote sources as

required by BU policy, as documented in the syllabus.

If there is substantial plagiarism in a submission the entire submission will receive a
zero, and the case may be referred to the Student Conduct Committee for further

action.

Boston University Metropolitan College
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