
Logistics & Schedule

Warren Towers Project

 

11/07/24



Hildreth

Elementary School

General Notes

• All construction workers will be CORI checked prior to 

commencing on-site

• Any noisy work being performed on OCCUPIED towers will 

start no earlier than 9:00 AM

• There will be no contractor parking on-site

• Tower construction access will be via the Personnel and 

Material hoist MH only

• Garage and fourth floor construction access will vary based 

on phases 

• Worker interaction with students is strictly prohibited with 

zero tolerance; immediate removal for first offense

• All workers will be required to complete a first-day safety 

orientation which includes BU’s EH & S protocols and 

requirements

• There will be an illuminated covered walkway on 

Commonwealth Ave’s sidewalk to provide overhead 

protection for pedestrians

• Retail business will remain open during construction with 

their signage affixed to the covered walkway
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WARREN TOWERS PROJECT LOGISTICS AND TIMELINE

Common Tower A Scaffolding Wrap + PMH Install

(DRAWING NOT TO SCALE)
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Maintain Access 

To Businesses

Crane Picks As Needed To 

Assist Tower Construction

Diagram Key:

Work Fence

Vehicle Gate

Work Area

No Parking

Road Closed

Car Traffic

Door Open Entry/Exit

Emergency Exit Door

Panic Gate Hardware

Overhead Protection

Emergency Exit Path

Scaffolding Tower
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WARREN TOWERS PROJECT LOGISTICS AND TIMELINE

Common Tower A Scaffolding Wrap + PMH Install
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WARREN TOWERS PROJECT LOGISTICS AND TIMELINE

Common Tower A Scaffolding Wrap + PMH Install

(DRAWING NOT TO SCALE)
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COMMONWEALTH AVENUE Maintain Access 

To Businesses

Maintain Access To 

Existing Bus-Stop
Overhead Sidewalk 

Protection Corridor

Overhead Protection Extends To 

The Inside Face Of Planter Curbs
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WARREN TOWERS PROJECT LOGISTICS AND TIMELINE

Common Tower A Scaffolding Wrap + PMH Install

Maintain Access 

To Businesses

Overhead Protection Extends To 

The Inside Face Of Planter Curbs. 

Cross Bracing To Be Removed At:

• Retail Entrances

• Cross Walks

• Emergency Exits

• New Utilities

13’

Place Business Branding 

On Overhead Protection
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WARREN TOWERS PROJECT LOGISTICS AND TIMELINE
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Façade Work Area

Diagram Key:

Work Fence

Vehicle Gate

Work Area

No Parking

Road Closed

Car Traffic

Door Open Entry/Exit

Emergency Exit Door

Panic Gate Hardware

Overhead Protection

Emergency Exit Path

Scaffolding Tower
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WARREN TOWERS PROJECT LOGISTICS AND TIMELINE

Podium Façade Restoration Area
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(DRAWING NOT TO SCALE)

& Water Retention Basin Install On Hinsdale Mall
Ground Improvements + Foundation For Common Tower B

COMMONWEALTH AVENUE

Maintain Fire Department 

Access East On Blandford Mall

PHASE 1

Maintain Access 

To Garage Entry

Phase 1 Work Area. Garage 

Exit And Loading Dock Offline

Façade Work Area

Diagram Key:

Work Fence

Vehicle Gate

Work Area

No Parking

Road Closed

Car Traffic

Door Open Entry/Exit

Emergency Exit Door

Panic Gate Hardware

Overhead Protection

Emergency Exit Path

Scaffolding Tower

Maintain Handicap 

Crosswalk Egress
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& Water Retention Basin Install On Hinsdale Mall
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PHASE 2

Maintain Fire Department 

Access East On Blandford Mall

Maintain Access To Garage. Make 

This An Entrance For This Phase Only

Phase 2 Work Area

Façade Work Area

Diagram Key:

Work Fence

Vehicle Gate

Work Area

No Parking

Road Closed

Car Traffic

Door Open Entry/Exit

Emergency Exit Door

Panic Gate Hardware

Overhead Protection

Emergency Exit Path

Scaffolding Tower

Maintain Handicap 

Crosswalk Egress
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 Cummington Mall Closed

Road Closed 

Ahead Signage

Cummington Mall Closed To Through Traffic. 

Coordinate Gate Access With BFD To Maintain 

Emergency Vehicle Access If Needed

Diagram Key:

Work Fence

Vehicle Gate

Work Area

No Parking

Road Closed

Car Traffic

Door Open Entry/Exit

Emergency Exit Door

Panic Gate Hardware

Overhead Protection

Emergency Exit Path

Scaffolding Tower

COMMONWEALTH AVENUE

Maintain Vehicle Access To Babbitt St. 

& Cummington Mall Via St. Mary’s St.

Scaffold Wrap + PMH:
Dismantle Tower B, Install Tower C
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 Cummington Mall Closed
Scaffold Wrap + PMH:
Dismantle Tower B, Install Tower C
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Work On Tower C To Common Tower Removal – Cummington Mall Closed

Road Closed 

Ahead Signage

Cummington Mall Closed To Through Traffic. 

Coordinate Gate Access With BFD To Maintain 

Emergency Vehicle Access If Needed

Diagram Key:

Work Fence

Vehicle Gate

Work Area

No Parking

Road Closed

Car Traffic

Door Open Entry/Exit

Emergency Exit Door

Panic Gate Hardware

Overhead Protection

Emergency Exit Path

Scaffolding Tower

COMMONWEALTH AVENUE

Maintain Vehicle Access To Babbitt St. 

& Cummington Mall Via St. Mary’s St.
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Work On Tower C To Common Tower Removal – Cummington Mall Closed



2024 2025 2026 2027 2028

SPRING SUMMER FALL WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL

A
P

R

M
A

Y

JU
N

JU
L

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

JA
N

F
E

B

M
A

R

A
P

R

M
A

Y

JU
N

JU
L

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

JA
N

F
E

B

M
A

R

A
P

R

M
A

Y

JU
N

JU
L

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

JA
N

F
E

B

M
A

R

A
P

R

M
A

Y

JU
N

JU
L

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

JA
N

F
E

B

M
A

R

A
P

R

M
A

Y

JU
N

JU
L

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

48

COMMONWEALTH AVENUE

WARREN TOWERS PROJECT LOGISTICS AND TIMELINE

Work On Tower C To Common Tower Removal



B AC

2024 2025 2026 2027 2028

SPRING SUMMER FALL WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL WINTER SPRING SUMMER FALL

A
P

R

M
A

Y

JU
N

JU
L

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

JA
N

F
E

B

M
A

R

A
P

R

M
A

Y

JU
N

JU
L

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

JA
N

F
E

B

M
A

R

A
P

R

M
A

Y

JU
N

JU
L

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

JA
N

F
E

B

M
A

R

A
P

R

M
A

Y

JU
N

JU
L

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

JA
N

F
E

B

M
A

R

A
P

R

M
A

Y

JU
N

JU
L

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

H
IN

S
D

A
L
E

  M
A

L
L

(DRAWING NOT TO SCALE)

COMMONWEALTH AVENUE
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Tower C Removal – Cummington Mall Closed

Road Closed 

Ahead Signage

Cummington Mall Closed To Through Traffic. 

Coordinate Gate Access With BFD To Maintain 

Emergency Vehicle Access If Needed

Diagram Key:

Work Fence

Vehicle Gate

Work Area

No Parking

Road Closed

Car Traffic

Door Open Entry/Exit

Emergency Exit Door

Panic Gate Hardware

Overhead Protection

Emergency Exit Path

Scaffolding Tower

Maintain Vehicle Access To Babbitt St. 

& Cummington Mall Via St. Mary’s St.
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Tower C Removal – Cummington Mall Closed
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Project Complete: August 7th 2028
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