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September 29, 2020
Revision #3

Chris Kenney

Senior Project Manager
Compass Project Manager
One Edgewater Drive
Norwood, MA 02062

Re: Boston University
Center for Computing & Data Sciences
Concrete Placement Logistics — Podium Mat.

Dear Chris Kenney:

In preparation for the concrete placement for the Podium Mat, we have put together the
attached logistics plan as well as the below narrative to help the University better understand
the logistics and timing of this upcoming activity. Please review for your information and let us
know if you have any questions.

Logistics Narrative:

- Due to the volume of concrete (Approx. 1,200 cy) and the pace at which the
concrete needs to be placed, two pumps will be required for this placement.

- We have explored locating these pumps in a variety of different configurations to
help facilitate this concrete placement while minimizing the impacts to the
University. After careful consideration of the community, the University’s safety
concerns, and the city traffic patterns, the trucks will access the site as follows:

0 The attached plan indicates a larger pump located within our site fence on
the north side of our site. Trucks will access this pump via the north end of
Granby Street (one ways street) and then proceed into the construction site
via the gate on the northwest corner of the site (Gate 3 as indicated on the
approved CMP). With the assistance of the construction team, these trucks
will back down the alley and proceed to the concrete pump. To support this
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effort a detail will be available at gate 3 to help assist with the daily flow of
pedestrian and vehicular traffic on Granby street. The construction team
will also provide additional support at this gate to help with the logistics of
concrete trucks and the normal activity on Granby Street.

0 The second (and smaller) pump will be staged on Commonwealth Ave
between the existing pedestrian overhead walkway and the current support-
of-excavation. The concrete trucks will access this pump via
Commonwealth Ave. by backing down the gate on the southwest corner of
the site (Gate 2, as indicated in the approved CMP). A detail will also be
available at gate 2 to help coordinate pedestrians and vehicles.

Schedule:

- The concrete placement is tentatively scheduled for Thursday October 1st (pending
weather).

- Placement will occur between the hours of 7:00 am and 8:00 pm.

- Pending the duration of the placement and how long the concrete takes to set up,
activity will extend into the evening hours as with finishers and laborers to protect
and insulate the mat.

- An extended off hour work permit will be secured with the City of Boston.

Sincerely,
Suffolk Construption Co., Inc.

i

on Dolan
Sr. Project Manager
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