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Overview


The aim of the course is to prepare the student, at the basic professional level, in theological reflection on primary forms of pastoral leadership.  On completing the course, the student should have gained professional confidence and a measure of academic, reflective competence in these areas of pastoral leadership:  conversation and visitation; coaching and teaching; stewardship and development; administration and lay preparation; conflict resolution and systems analysis; evangelism and youth\children’s ministry.  The student should have acquired a working theological vocabulary in all these formal areas, some future bibliography for reference and reading, a named network of experts and expertise, and a capacity to revisit the course materials and instruction, or call upon the instructor, as needed, into the unforeseen future. The materials, print and other, used here, are intended to span three generations of study and practice in pastoral leadership (ie Niebuhr, Forbes, Hill), with some attention to very recent work (ie Masland, Twenge, Bass).  The course focuses on the care and conduct of congregational life and pastoral ministry, with the exception for the most part of preaching and worship.  We study here ‘everything but Sunday’. For instructor and students both it is hoped that this course will have been one of the most exciting and memorable courses in undergraduate and graduate study, and in particular will aid those entering pulpits July 1, 2022.  The 2022 iteration of this course will need to include flexibility and occasional alterations (times and timing, technology, conversation and reading, other).
Requirements
1. Class attendance and active seminar participation.  
2. Careful reading of assigned texts, as a basis for vibrant class discussion: (Hill, Renewal:  Thought, Word, and Deed (read about a chapter a week) and Snow Day:  Reflections on the Practice of Ministry in the Northeast (read about a chapter a week)
3. 2 6-page book reports, presented in class (author, content, analysis, review). (Please provide a copy of the report for the instructor, the day before, and email copies of the reports to classmates, on or before the morning of presentation).
4. One 4-6-page Stewardship sermon (due April 25, mailed to class).

5. Midterm (in class-open books, open notes, open all) and Final (take home due May 6).

6. 3 Page Anthology (notes, quotes, citations, other, due May 6)

Book Reports
1. Drucker, Managing the Non-Profit Corporation

2. Rendle, Leading Change in the Congregation

3. Willimon, Pastor
4. Friedman, Generation to Generation
5.  Thurman, Jesus and the Disinherited.

6. Bauknight, Body Building
7. Oden, Care of Souls in the Classic Tradition
8. Crossland, A Planned Program for the Church
9. Bernanos, Diary of a Country Priest
10.  Kendi, How to be an Anti-Racist
11. Weems, Leadership in the Wesleyan Spirit

12. Tyson, Blood Done Sign My Name

13. Oates, The Bible in Pastoral Care
14. Ritter, Take the Dimness of My Soul Away
15. Thurman, Deep River
16. Taylor, The Preaching Life

17.  Collins, Good to Great

18. Buttrick, Prayer
19. Marden, Church Finances for Missional Leaders
20. Rice, Interpretation and Imagination
21. Berger, A Rumor of Angels
22. Jones, Quest for Quality
23. Schaller, 44 Ways

24. Abraham, The Logic of Renewal
25. Palmer, The Courage to Teach

26. Heschel, Sabbath

27. Taylor, Leaving Church

28. Bass, Christianity for The Rest of Us 
29. Nouwen, The Wounded Healer
30. Tournier, A Place for You
Also, Hill: Prophetic Protestant Sermons on America’s War in Iraq, Village Green, Seeing With The Heart, Parish Preaching, Charles River, In the Depths of the Depression, God’s Hand To You, The Courageous Gospel, An Examination and Critique of the Understanding of the Relationship Between Apocalypticism and Gnosticism in Johannine Studies, An Addressable Community, Salt City Prayers
Class Pattern

The class is a graduate seminar: hence preparation, participation and discussion are central for each session. 1. The class will normally begin with brief devotions, often located in the weekly lectionary readings.  2. These are usually followed with one brief, topical lecture given by the instructor, with time and expectation for discussion, including surprises, questions, and observations. This sometimes involves a guest presentation of some sort, again with time and space for student surprises, questions and observations. 3. We then listen to student presentations of book reports, with class discussion to follow. 4. We sometimes conclude the gathered portion of class with a writing exercise, at the end of most class sessions. 5. Remaining time unspent will be given over to individual reading.  To repeat, this is a graduate seminar, so lecture time will be limited and class discussion emphasized. Grading is based on: class participation, book reports, midterm, final, and sermon, each 20%.  Breaks will be taken as needed (often two brief ones each week).
Possible Guests

*In person:  Masland, Shafer, Marden, Crass, Cady
*In media:  Coffin, Ulanov, Crossan, Marden, Erwin, Asbury First, Forbes, Mayson, Shafer, Berrigan, Stone, Claypool, Lawson, Campbell
Course Outline
January 24
Introduction and Overview of the Course 
January 31

Preparation for Preaching through Visitation



Exemplum:  Berkheimer ‘Journal’, ‘Ordination Charge’



 
Exemplum: A. A. Childs, ‘Kyrie Eleison’, Wesley\Salvation

February 7

Evangelism:  Spirit and Structure 

New Church Starts, Church Renewal  



Possible Guest:  Gardner Taylor


February 14

Family Systems and Pastoral Care

Exemplum:  E Friedman

Renewal:  Outreach and Christian Education 




Exemplum: Daily Prayer 1-12; Hill books




Possible Guest: Rev. Susan Shafer

February 28

Stewardship 




Exemplum:  9 New Streams, Light\Erwin, AFUMC material



Pastoral Conversation and Preaching



Exemplum:  Tools, Basic Recipe, Outline, Workbook



Exemplum: ‘Daily Prayer’ (esp.  4,7,12)



Possible Guest:  Ted Crass
March   14

Development 



Exemplum:  Asbury First: Better Together, A Time to Build, 



Endowment, Investment Committee (website annual report)



Possible Guest:  Bonnie Marden
March 21

Midterm (in class, open book, open notes, open all)
March 28

Administration
Exemplum: ‘Incoming’, Forms of Ministerial Imagination, Church 
Direction, Annual Reports
Visitation: Details, Practice, Role-Play
Class is Invited to Marsh Chapel Senior Staff, 11-11:45am 

Possible Guest: Ann Belford Ulanov

April 4 

Lay Ministry 




Exemplum:  Annual and Nominations Reports AFUMC 2004,



Drucker ‘Managing’, Daily Prayer #8



Possible Guest:  Stephen Cady
April 11

Thinking Theologically (possible special presentation)



Exemplum:  A New Creation. ‘No Male and Female’.




Exemplum:  Theological Temptations 
April 20

Conflict Resolution (special presentation, Chloe Mclaughlin)



Exemplum:  Retrospectives: The Flag, The Frugal Annual 




Conference, Congregation and Denomination



Listen to Marsh Chapel Easter (sermon, music, liturgy)





Exemplum: Ministry 101
April 25

Stewardship Sermons due (emailed to class)




Course Evaluation
May 2
Class Brunch 96 Bay State Road #10 (if possible), (Take Home Final Distributed)
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