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Lean Leadership Program (LLP)
What is it?

LLP is an exciting twelve week program for leaders at 
Boston University who are passionate about creating a 
culture of continuous improvement. Candidates have 
the opportunity to complete an impactful project and 
become a certified Lean Six Sigma Green Belt at the 
conclusion of the program.

To facilitate the program, Advisory Services uses an 
integrated approach of project work and coaching.

Lean Six Sigma 
Coaching

Advisory Services

Who should apply?

Strong candidates possess the following:
• Proven analytical and technical skills
• Able to balance project work with other 

responsibilities; manages time effectively
• Good interpersonal skills: building alliances and 

collaboration, managing group dynamics
• Team player
• Comfortable with Excel and PowerPoint

Lean Leaders will receive classroom and 
online training, including the following topics:

• Process mapping
• Identifying waste
• Root cause analysis
• Tracking meaningful metrics
• Using information to drive action
• Managing lean teams
• Sustaining lean efforts

For more information and to fill out an application please visit: 
https://www.bu.edu/cfo/internal-audit/advisory-services/lean-leadership-program/

Projects will be evaluated and successful 
completion is necessary in order to 
graduate from the program.

Lean Leaders will be responsible for solving a 
University problem by executing a lean six sigma 
project under the direction of Advisory Services. 

Lean Six Sigma 
Project Work
Approx. 60-80 hours

Approx. 20-40 hours
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