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BOSTON UNIVERSITY has allocated 
$1.8 billion over the next ten 
years to increase cross-college 
opportunities for undergradu-
ates, upgrade academic and 
residential facilities, and recruit 
faculty for the College and 
Graduate School of Arts and 
Sciences, President Robert A. 
Brown announced in October.

Brown’s strategic plan, titled 
Choosing to Be Great, sets 
goals for the next decade, with 
an initial focus on augmenting 
programs now seen as BU’s 
strengths. The College of Fine 
Arts, the School of Law, the 
School of Management, and the 
School of Medicine, along with 
CAS and GRS, are identifi ed as 
key players in the early stages, 
with longer-range goals includ-
ing more research funding for 
students across the University 
and continued renovation of 
facilities for students, faculty, 
staff, and alumni.

“The great strengths of 
Boston University are the 
breadth of excellence stored 
in its faculty, coupled with its 
focus on rigorous and well-
delivered education,” Brown 
says. “What has emerged is a 
plan that builds on this foun-
dation, strengthens it, and 
leverages it to move toward a 

uniquely broad, but also collab-
orative university.”

Brown’s announcement caps 
an eighteen-month planning 
process that included a faculty-
run task force convened in sum-
mer 2006. The strategic plan, 
created with signifi cant input 
from students, faculty, staff, 
and alumni, was released on a 
Web site for initial public review 
in December 2006. Nearly 100 
members of the BU community 
have offered comments and cri-
tiques, which were reviewed be-
fore the proposal was fi nalized. 
The plan was fi rst approved 
by the Board of Trustees last 
spring and reaffi rmed at its an-
nual meeting this past fall. The 
plan is online at www.bu.edu/
president.

The cornerstone of the plan, 
which calls for more campus-
wide collaboration, is a focus 
on undergraduate education, 
which begins with encourag-
ing undergraduates to benefi t 
from both liberal arts and pro-
fessional programs by cross-
registering in the University’s 
schools and colleges. Brown 
says that he hopes the effort to 
“unlock undergraduate educa-
tion” will give students a more 
complete academic and cultural 
experience, enabling an aspir-

President Brown Launches $1.8 Billion Strategic Plan
EFFORTS WILL IMPROVE FACILITIES, EXPAND RESEARCH, STEP UP FACULTY RECRUITMENT

The plan 
strives to 
“unlock un-
dergraduate 
education” 
and give 
students 
a more 
complete 
experience.
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ing business leader at SMG to 
study mass communications at 
the College of Communication 
or a chemistry major with a 
passion for the clarinet to learn 
from a distinguished CFA musi-
cian. Last fall Brown appointed 
Victor Coelho, a professor of 
musicology in CFA and CAS, 
as the fi rst associate provost 
for undergraduate education. 
Coelho will be responsible for 
coordinating the core under-
graduate experience, which 
includes designing intercollege 
academic opportunities and 
working with deans to realize 
these plans.

Arts and Sciences is set for 
expansion as well; the college 
and graduate school are slated 
to hire 100 new tenure-track 
faculty members over the next 
decade. Dean Virginia Sapiro 
says the move will build BU’s 
reputation, locally and nation-
ally. “Our reputation is built 
on our excellence,” she says, 
“and the growth will be built 
both on advancing the quality 
of teaching and research and 
with our current efforts to in-
crease the strength of our ties 
with alumni and the broader 
community.” 

Several of the University’s 
professional schools have also 

The construction of the 
Student Village 2 is part of 

a long-range effort to 
improve campus life.
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President Robert A. Brown (second from left) and his wife, 
Beverly Brown, chat with (from left) Deepinder Bedi (GSM’05), 
Ankit Goel (SMG’06), and Mrinal Chandran (LAW’06) at an 
Alumni Town Meeting and cocktail reception in New Delhi, 
India, last September.
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been targeted as candidates 
for growth. The School of 
Management will hire 20 new 
faculty. The School of Law is 
launching a capital campaign 
for an expanded and fully reno-
vated facility, with a dollar-for-
dollar match in funding from 
the University. The College 
of Fine Arts, which has long 
collaborated with other arts 
institutions in greater Boston, 
also has plans for facilities 
renovation and expansion, with 
the same fi nancial commitment 
from the University. With these 
plans in place, Brown hopes to 
draw even more prominent fac-
ulty and make CFA’s resources 
more available throughout the 
University.

The School of Medicine is 
poised to expand its already 
highly regarded research ef-
forts. “The recent completion 
of the Moakley Pavilion and the 
current recruitment of a new 
medical oncology chief should 
enhance our competitiveness in 
cancer research and treatment,” 
says Karen Antman, dean of 
MED and provost of the Medical 
Campus, “and certainly the 
National Emerging Infectious 
Diseases Laboratories will 
contribute to recruitments and 
research initiatives in infectious 
diseases, virology, vector-borne 
diseases, and microbiology, as 
well as public health.”

Brown also plans to devote 
a signifi cant part of the $1.8 bil-

Opportunities 
for alumni 
include 
mentoring 
programs 
and a 
revamp ed 
career 
counseling 
system. 

lion to drawing outstanding stu-
dents and world-class faculty to 
the University. Undergraduate 
fi nancial aid aimed at keeping 
Boston University accessible 
to qualifi ed students, regard-
less of their economic status, is 
a major priority, as is making 
faculty salaries and benefi ts 
competitive and strengthening 
graduate research programs, 
especially in disciplines where 
the University has or may gain 
national preeminence.

The ongoing construction 
of the Student Village 2 resi-
dence hall is part of a long-
range emphasis on improving 
campus life and community, 
in part through renovation of 
housing, recreational facilities, 
and dining halls. There will 
be more opportunities for 
alumni, through mentoring 
programs that connect students 
to the profes sional world and 
a revamped and broadened 
career counseling system for 
graduates.

The fi nancial implications of 
the plan are signifi cant, calling 
for increased annual expendi-
tures of up to $225 million for 
support of the plan’s eight goals. 
More than half of the $1.8 bil-
lion required to fund the plan 
over the next decade will come 
from the operating budget. The 
University has had an impres-
sive net investment return from 
its endowment in recent years 
— the 20 percent return for fi s-
cal year 2007 was far above the 
average for peer institutions — 
but at $1.1 billion, the endow-
ment remains relatively small. 
Brown has said that strengthen-
ing the endowment is a crucial 
part of the University’s growth 
and that support from alumni 
and friends will be “critical to 
fulfi lling our goals.”

“After an intense process 
of discussion, debate, and 
hard work by the faculty, the 
University leadership, and our 
Board of Trustees, we feel we 
have a plan that will propel 
Boston University forward into 
the league of the very best large 
urban research universities in 
the world,” says Brown. “This 
is our goal, and we owe it to our 
students, faculty, and alumni to 
succeed.” JESSICA ULLIAN

EIGHT BOSTON UNIVERSITY depart-
ments earned top-ten ratings in the 
Chronicle of Higher Education annual 
Faculty Scholarly Productivity Index, 
which ranks departments within re-
search universities according to the 
productivity of their faculty. 

The French language and literature 
and the mass communications/media 
studies programs earned number-one 
spots for the 2006 academic year on 
the index, which measures the publica-
tions, federal grant dollars, and honors 
of each faculty member. Also going 
to BU were second place in English 
language and literature, fourth in 
bioinformatics and computational biol-
ogy, sixth in social work/social welfare, 
seventh in mathematics, ninth in music 
specialties, and tenth in biostatistics.

The index, compiled by the for-
profi t Academic Analytics, operated 
by SUNY Stonybrook, looks at 375 re-
search universities that offer doctoral 
degrees and ranks 164,843 individual 
faculty. Variables are weighted — a 
Fulbright award, for example, counts 
only if it was awarded between 2002 
and 2006, but a Nobel Prize if it was 
awarded within the past fi fty years.

 “Our department is a mix of 
professionals and academics,” says 
T. Barton Carter, a professor and 
chairman of the department of mass 
communication, advertising, and 
public relations at the College of 
Communication, “so what this shows 
is that we’re able to maintain that 
balance and achieve in both areas: 
professional training and profes -
sional recognition, as well as schol-
arly recognition of our faculty’s 
research and writing.”

Jeffrey Mehlman, a College of 
Arts and Sciences professor of French 
and comparative literature and a 
University Professor, says that the 
recent division of modern foreign 
languages and literatures into two 
departments, romance studies and 
modern languages and compara-
tive literature, has helped raise the 
French program’s profi le, both within 
the University and in the greater aca-
demic community.

“Previously, we had been the thin 
man caught in the pleasantly bloated 
body of modern foreign languages 
and literatures,” Mehlman says. “We’re 
out now, et voilà!” JU

FRENCH, MASS COMM 
FACULTY EARN TOP 
SPOTS IN REVIEW
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