
BU Consortium: Educator Learning Grants Program 
2018-2019 Application

Section 1: Cover Page

Title of Project:

Yes NoIs this proposal for Year 2 of a Consortium-funded project? 

District:

Lead Contact Name:

Lead Contact Position:
Include grade level if applicable.

Responsibilities of the Lead Contact: 
The Lead Contact is responsible for directing the project and submitting a brief mid-year progress report and a final 
report. Grantees will be asked to share the project results. The Lead Contact will work with the district’s finance office 
to access the funds in accordance with district protocol.

District Administrator Name:

District Administrator Position:

District Administrator Email: 

By checking here, I (Lead Contact) certify that I have reviewed this proposal with the District Administrator 
named above. He/she endorses the project, recommends it for funding, and will support its implementation.  
The District Administrator will be copied on all grant correspondence.  

School Name & Address:

Additional Applicant Information:

Lead Contact School Phone: Lead Contact Personal Phone:

Lead Contact Email:
Lead Contact Summer  

Contact Info (if different):

Participating SED Faculty (if applicable):

Names of Additional Participating Teachers  
and/or Administrators (if applicable):

Include school, position, and grade level.

Include name and position.



1. Answer all questions completely.
2. Please stay within the specified word limit for each section.
3. Be succinct – use bulleted lists as needed for clarity.
4. If applicable, include web links for conference, consultants, etc., so as to provide sufficient information about  

outside providers and activities.

Section 2: Project Description

Absract: Briefly summarize your project (200 word maximum).

Project Goals: What do you hope to accomplish? Please include goals that address educator and student learning. 
(200 word maximum)

Activities & Timeline: Describe the project activities and timeline of when they will occur.  Use a chronological bulleted 
list. Activities should take place between 7/1/18 and 6/30/19.  (500 word maximum)



Educator Impact: What is the potential impact on educator learning as a result of this project? (200 word maximum)

Student Impact: What is the potential impact on student learning as a result of this project?  (200 word maximum)

Activities & Timeline: Describe the project activities and timeline of when they will occur.  Use a chronological bulleted 
list. Activities should take place between 7/1/17 and 6/30/18.  (500 word maximum)

Evaluation: How will you evaluate whether you have met your project goal(s)?  What measures will you use?  
(200 word maximum)

Inclusive Practices: How does this project promote equity, diversity, and/or inclusion? (200 word maximum)



Itemize your project expenses in detail in the table below by providing a short description for each applicable line item.  
The total grant budget may not exceed $5000.

Section 3: Budget

Allowable Expenses: 
•	 Stipends for work outside of the school day/year that 

directly support professional learning and growth
•	 Outside services (ex: consultants)   
•	 Supplies for professional development
•	 Classroom supplies related to project implementation
•	 Conference or workshop registration fees
•	 Substitute teachers
•	 Other costs related to the project (please provide  

detailed information for expenses) 

Non-Allowable Expenses: 
•	 College coursework
•	 Fees for graduate credit
•	 Travel expenses (i.e. transportation, meals,  

and lodging) 

Category of Expenses Description of Expenses / Rationale Dollar Amount ($)

Stipends:

Outside Services:

Materials & Supplies:

Conference & Workshop  
Registration Fees:

Substitute Teachers

Other

Total  



Are you able to complete your project if not fully funded?  
Please describe what changes you would need to make if the full amount of funding is not available.

Are other funds/in-kind contributions supporting your project? Please describe.  
(For example, school or district funds, PTOs, other grant or donation.  Examples of this additional support could be use 
of materials and supplies, space or computers, planning and/or professional development time for teachers, etc.) 

Once you have completed this application, please send it electronically to BUConsortiumRFP@gmail.com. 
Completed applications must be received by no later than 5pm on March 16, 2018.


	Text1: Building a Culture of Literacy: A School / University Partnership to Foster Student-Centered Literacy Inst
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	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: The ________ High School in partnership with a literacy educator from the Boston University School of Education proposes to support students and teachers to extend opportunities for sustained reading, student choice around reading, and authentic writing and discussion about reading in English language arts (ELA) classrooms. Beginning in Fall 2017, students who have not been successful in traditional ELA classes will be invited to participate in an alternative ELA class designed to support engagement in sustained, authentic, and student-directed reading and writing. Beginning in Spring 2018, teachers will participate in a professional learning community centered on building literacy communities in ELA classrooms, which will include three main activities: observing/participating in the alternative ELA classroom, learning and discussing strategies for building literacy communities in their own classrooms, and co-planning pilot units to support students’ literacy and content learning. The ultimate goal of this proposal, which focuses on both student and teacher learning, is to design a model for fostering a sustainable, school-wide culture of literacy inclusive of students and teachers, one that extends beyond isolated classrooms to begin to engage the broader school community. 
	Text16: ________is a Title 1 school that serves a diverse student body comprised of students from many different countries and communities. Teachers report that academic reading comprehension and engagement are significant challenges for many students.  To address these challenges, we are working toward building a sustainable culture of literacy characterized by three components of literacy instruction that prior research indicates has a positive impact on students’ reading comprehension and engagement, including (a) student-centered instruction, including student choice around the texts they read; (b) sustained opportunities for reading; and (c) authentic peer-led discussions about reading. Ultimately we hope to accomplish three objectives:• Objective 1: Develop a sustainable model of supplemental literacy instruction. • Objective 2: Engage students as co-teachers and co-designers in the development of the model. • Objective 3: Support ELA teachers in building literacy communities in their own classrooms. This project is aligned with several school-, district-, and state-level priorities. Specifically, _____ currently qualifies as a “Level 4” or “turnaround” school in Massachusetts; the turnaround plan includes an explicit focus on building the capacity of both teachers and students to promote literacy engagement among students and design more student-centered classrooms. 
	Text17: • July-August 2017: Informed by pilot work conducted during SY 2016-2017, __________(teacher at ____) and _________(assistant professor of literacy education at Boston University) co-plan the literacy class curriculum and late-August mentor training workshop. (10 hours total.) The literacy class will be offered in two iterations to students who have not been successful in traditional ELA classes (e.g., students who need to recover ELA credits). In this class, small groups of students will read self-selected texts, write about and engage in peer-led discussions about what they are reading, and reflect on the content and processes of their reading. This one-semester course will be offered twice, once during the fall semester and again during the spring semester.• August 2017: Literacy Mentors attend a 2-hour workshop prior to the start of school. (2 hours total.) A cohort of approximately 10 upperclassmen will be invited to participate in the class as literacy mentors to other students in the class. The mentors will attend a workshop prior to the start of the school year as well as monthly training, planning, and debriefing meetings between September and June. • September-December 2017: ________(teacher) teaches the first iteration of the literacy class in collaboration with the Literacy Mentors. The literacy class will meet five days a week during third period for one hour each day. In addition, the Literacy Mentors will meet once a month after school to debrief the class to date and co-plan next steps.• January-June 2018: __________ (teacher) teaches the second iteration of the literacy class in collaboration with the Literacy Mentors. The literacy class again will meet five days a week during third period for one hour each day. Literacy Mentors will continue to meet once a month after school to debrief the class to date and co-plan next steps.• January-February 2018: Three ELA teachers visit the literacy class and observe/participate in literacy activities with the mentors and mentees. (Two 1-hour observations during teachers’ planning periods. 2 hours total.) Three ELA teachers will be invited to participate in a professional learning community facilitated by _______ (teacher) to support them to extend opportunities for sustained reading, student choice around reading, and authentic writing and discussion about reading in their classrooms.• March-April 2018: Teachers work with ________ (teacher) and _______ (BU professor) and each other in a professional learning community. (4 hours total.) Teachers will participate in two, 2-hour meetings to reflect on the classroom observations, learn strategies for building literacy communities in their own classrooms, and co-plan pilot units to support students’ literacy and content learning. • May-June 2018: Teachers implement pilot units. (4 hours total.) Teachers will participate in two additional 2-hour meetings to refine their co-planned pilot units and debrief with colleagues. This component of the project intentionally will occur late in the spring after students have taken the MCAS exam and teachers have more curricular flexibility. 
	Text18: Through this project, we hope to learn how to effectively support teachers to extend opportunities for sustained reading, student choice around reading, and authentic writing and discussion about reading in ELA classrooms. In the short term, we view this project as the next step in our efforts to promote a sustainable, school-wide culture of literacy at ______. In the longer term, we intend for this and future projects to provide a model for how schools can enhance and extend opportunities for engaged, student-centered literacy practices as part of disciplinary learning. Specifically, our three objectives articulated above are guided by the following research questions:• Objective 1: How does an alternative ELA classroom characterized by opportunities for sustained reading, student choice around reading, and authentic writing and discussion about reading within a heterogeneous group of students impact students’ academic engagement and knowledge of literacy strategies?• Objective 2: What role might student mentors play in their own and their peers’ literacy learning?• Objective 3: How does participation in a professional learning community centered on building literacy communities in ELA classrooms impact teachers’ instructional practices? 
	Text19: The potential impact of this project on student learning is threefold. First, we anticipate that a classroom characterized by opportunities for sustained reading, student choice around reading, and authentic writing and discussion about reading will increase students’ academic engagement and knowledge of metacognitive, comprehension-focused literacy strategies. Second, we anticipate that the inclusion of student mentors as co-teachers and co-designers will boost opportunities for meaningful social collaboration and dialogue within the literacy classroom. Third, we anticipate that inviting other teachers into the classroom and providing them with opportunities to reflect on the selection and use of texts in their own classrooms will lead to increased engagement and knowledge-driven inquiry for their students. 
	Text20: We will evaluate whether we have met the project goals by collected the following data in collaboration with ______ and his/her graduate research assistants at BU:• Administering beginning- and end-of-course surveys to students in the literacy class in order to identify any shifts in students’ literacy dispositions, academic engagement, and knowledge of literacy processes and strategies. • Examining students’ performance on ELA benchmark assessments in order to identify any shifts in students’ engagement with literary texts and/or use of literacy strategies. • Conducting interviews with student mentors at three points during the year (beginning, middle, end) to understand how the mentor role is working for them and what they and other students may be gaining from it.• Conducting interviews with selected other students in the literacy class at the end of the fall and spring semesters to understand the class from their perspectives.• Conducting interviews with the three ELA teachers at the end of the spring semester to understand their perspectives on their pilot units and if and how they believe those units influenced students’ literacy and content learning.  
	Text21: Literacy intervention classes often are framed as opportunities for equity; that is, they are viewed as a way to improve students’ reading through enhanced literacy instruction so that students will be better prepared to access the academic curriculum. However, these equity-focused opportunities frequently are not realized in traditional intervention contexts, where the onus of change falls on individual students in the context of skill-and-drill-style reading and writing tasks. We intend for this project to challenge such deficit perspectives on students by exploring an inclusive model of supplemental literacy instruction that is rooted in equity-oriented principles. At a time when increasing numbers of schools serving students from nondominant communities are expected to adopt one-size-fits-all literacy intervention programs, we argue that it is essential to develop alternative approaches in collaboration with both students and teachers that honor and privilege their diverse voices and perspectives. Moreover, we argue that it is not enough to enact change in isolated classrooms but, rather, to open up opportunities for other teachers to collaboratively envision new literacy learning opportunities in their own classrooms. 
	Text22: Stipends for participating ELA teachers: Stipends to support teachers’ after-school work creating new curricular materials, and to make up for the common planning time that they will miss in order to participate in the literacy mentorship class during third period.    3 teachers @ $50/hr. for 10 hrs. Stipends for participating student mentors: Stipends to support student mentors’ out-of-school work at the beginning-of-year workshop and after-school debriefs.10 students @ $20/hr. for 10 hrs.Stipend for lead teacher: Stipend to support _____ (project lead teacher) for the extra time devoted to the project, beyond the time that is already bought out to teach the literacy class.  $50/hr. for 20 hrs.
	Text23: 4,500
	Text24: 
	Text25: 
	Text26: Books for for participating teachers who wish to expand their classroom libraries in the service of their pilot units.
	Text27: 500
	Text28: 
	Text29: 
	Text30: 
	Text31: 
	Text32: 
	Text33: 
	Text34: 
	Text35: If the full amount of funding is not available, we will narrow the focus and scope of the work to be able to adequately compensate the student mentors and ELA teachers. This may result in reducing the number of mentors invited to participate in the literacy class and/or reducing the number of hours that the ELA teacher team meets in their professional learning community.
	Text36: ________Headmaster is committed to improving the quality of of literacy instruction at the school by engaging both students and teachers in building a school-wide culture of literacy through increased literacy engagement and student-centered instruction. To that end, the school has provided _______ (lead teacher) with a course buyout to teach the literacy class during SY 2017-2018 and has supported the recruitment of student mentors to serve as literacy leaders at the school.The literacy faculty in the School of Education at Boston University are similarly committed to supporting _______ students and teachers as part of this project. Specifically, _________ (professor) has received research support to study the implementation of the literacy class, including the role of the literacy mentors and participating ELA teachers.
	Group37: Choice2
	Check Box38: Yes


