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How will the Commonwealth approach IT 
consolidation?

• Agency specific applications

• Helpdesk services
• Desktop & LAN services
• Web site information architecture
• Application services as proposed by SCIO

• Data/telecomm networks
• Data center services
• Web site hosting & portal services
• Shared enterprise services (incl. 

e-mail & directory)

IT Consolidation Framework

IT services in-scope for the consolidation effort

Consolidation will reach “substantial completion” over a 2-year time period
A federated model will be used to consolidate services at the Secretariat and Commonwealth-levels
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Current Status of Public Safety 
Network

Copyright © 2009, Executive Office of Public Safety and Security

• CJIS consists of over 400 Verizon 56k frame relay data circuits and 
approximately 20 T-1 data circuits terminating at the Public Safety Data 
Center at the Massachusetts Information Technology Center (MITC) in 
Chelsea, MA.  

– Adding 100mb Ethernet service to MSP HQ/MEMA and Fusion Center

• There are 30 municipal police departments in Western Massachusetts that 
do not currently connect to the CJIS WAN and therefore receive no CJIS 
service. 
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Current Status of Public Safety 
Network
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• In Boston area, PSNet runs nascent fiber and microwave network that the 
CJIS is developing connection to.

• MSP has existing MPLS network across Commonwealth and is developing 
800 MHz digital radio system west of 91.

• DoC has statewide frame relay network.

• 911 has no inter-PSAP connectivity; use sneaker net to update maps, etc.
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Current Status of Public Safety 
Network
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Current Status of Public Safety 
Network
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• We provide inadequate service to today’s users -- 700 
public safety agencies and 30,000 law enforcement 
officers in the Commonwealth alone  -- even with 
applications designed for current network. 

•
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The MaSSNet Plan-- Pre 
ARRA/Pre Collaboration 
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• Statewide public fiber optic backbone incorporating a 3 ring 
design with multiple communication hubs strategically located: 1 
OC -12 (622 Mbps) ring in the greater Boston area and 2 OC-3 
(155.5 Mbps) rings serving central/western Massachusetts and the 
southeast/Cape Cod area.  

• The estimated cost for this project including the high-speed 
distribution network (last mile) to the Commonwealth’s 
communities is $40.4 million ($26.4 million infrastructure and $14 
million in design and implementation).

• Phase 1 is under way with the Public Safety Data Center core 
network infrastructure and security upgrade contracts awarded at 
a cost of $3.3 million funded through State Bond funds. 
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The MaSSNet Plan-- Pre ARRA/Pre 
Collaboration
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The MaSSNet Plan-- Pre ARRA/Pre Collaboration





Known Municipal Networks



Somerville
City Hall

Somerville
Fire HQ

Cambridg 
e

Fire HQ

Cambridge
EOC

Cambridge
Healy PS HQ

Boston
Fire Alarm

Boston
Police HQ

Brookline
Town Hall &
Police HQ

Brookline
EOC

Baptist
Hospital

35 
Northampton.

Boston
EMS

Boston
Fire HQ

MBTA Police

Boston
City Hall
MBTA HQSummer St.

Bent St.

Quincy
Police HQ

Quincy
EOC

Logan
Tower

CHSB
Chelsea

City Hall/EOC
Police HQ

Everett
Police HQ

& EOC

Whidden
Hospital Broadway

Towers
Revere

Fire/EOC
Soldiers’

Home Revere
Police HQ

Winthrop
Police HQ

& EOC

Water
Tower

Court
House

Somerville
Police HQ

Burton Faulkner
Towers

JFK

Boston
EOC

Egleston
Towers

PSnet
Backbone

Nodes

Harvard
Fiber

PSnet: Integrated Regional Resources



OpenCape, MBI and Muni Electrics

Municipal Electric systems 
frequently provide dark fiber

OpenCape

Laterals to radio towers
(not in grant)





“SWISS”: The Statewide 
Information Sharing System

• Number of Police Agencies Contributing 
Data to SWISS: 62

• Number of incident reports in SWISS: 
248,992

• Number of Agencies Ready to Deploy 
SWISS: 93



SWISS 
Search



SWISS 
Incident Search Results



SWISS 
Incident Information



SWISS 
Incident Search Results















Thank You

• John A. Grossman
– Undersecretary of Forensic science and 

Technology
– Executive Office of Public Safety and Security
– Commonwealth of Massachusetts

• John.grossman@state.ma.us
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