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How will the Commonwealth approach IT
consolidation?

» Consolidation will reach “substantial completion” over a 2-year time period
= A federated model will be used to consolidate services at the Secretariat and Commonwealth-levels

IT Consolidation Framework

Agency specific applications

Helpdesk services

Desktop & LAN services

Web site information architecture
Applicationservices as proposed by SCIO

Data/telecomm networks
- Datacenterservices

- Web sitehosting & portal services
- Shared enterpriseservices (incl.
e-mail & directory)

IT services in-scope for the consolidation effort



Phase 1:
Plan
Mar - Jul ‘09

Phase 2: Phase 3: Benefits
Ramp-up Implementation Realization
Jul - Sep ‘09 Celils = Dec 10 Oct 09 - Dec 10+

« Established IT
Govemance Model
and Bodies

= Appointed SCIOs

= Consolidated
Secretariat IT Budgets

* Developed High-Level
Commonwealth and
Secretanat Level
Consolidation Plans

= Inventory Assets of Major
Services

= Create Common Processes
and Tools

= Develop Infrastructure
Consolidation Playbook

= Plan for Staff Transition,
Training, and Career Paths

* Begin implementation of
Secretariat Consolidation
Plans

* Refine Chargeback Model

* Define ISA Guidelines and
Staffing Impacts on Budgets

= Upgrade ITD
Infrastructure Capabiliies

= Consolidate 4
Infrastructure Services in
Wavesat ITD

= Implement Secretanat
Consolidation Plans led
by SCIOs and Steering
Committees

= Complete Final
Consolidation Waves

» Track and Measure IT
Consolidation Benefits

* Focus on Enhanced
Service Delivery



Current Status of Public Safety
Network

« CJIS consists of over 400 Verizon 56k frame relay data circuits and
approximately 20 T-1 data circuits terminating at the Public Safety Data
Center at the Massachusetts Information Technology Center (MITC) in
Chelsea, MA.

— Adding 100mb Ethernet service to MSP HQ/MEMA and Fusion Center

« There are 30 municipal police departments in Western Massachusetts that
do not currently connect to the CJIS WAN and therefore receive no CJIS
service.

Copyright © 2009, Executive Office of Public Safety and Security
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Current Status of Public Safety
Network

In Boston area, PSNet runs nascent fiber and microwave network that the
CJIS is developing connection to.

MSP has existing MPLS network across Commonwealth and is developing
800 MHz digital radio system west of 91.

DoC has statewide frame relay network.

911 has no inter-PSAP connectivity; use sneaker net to update maps, etc.
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Current Status of Public Safety
Network
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Current Status of Public Safety

Network
« We provide inadequate service to today’s users -- 700
public safety agencies and 30,000 law enforcement

officers in the Commonwealth alone -- even with
applications designed for current network.

Network Saturation Events ~
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Bandwidth Traffic OUT: Max=10,026.029, Last=5,430.831 [kbitjsecond)
Bandwidth Traffic IN: Max=5,583.283, Last=680.746 [kbit/second]
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The MaSSNet Plan-- Pre
ARRA/Pre Collaboration

Statewide public fiber optic backbone incorporating a 3 ring
design with multiple communication hubs strategically located: 1
OC -12 (622 Mbps) ring in the greater Boston area and 2 OC-3
(155.5 Mbps) rings serving central/western Massachusetts and the
southeast/Cape Cod area.

The estimated cost for this project including the high-speed
distribution network (last mile) to the Commonwealth’s
communities is $40.4 million ($26.4 million infrastructure and $14
million in design and implementation).

Phase 1 is under way with the Public Safety Data Center core
network infrastructure and security upgrade contracts awarded at
a cost of $3.3 million funded through State Bond funds.

Copyright © 2009, Executive Office of Public Safety and Security
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The MaSSNet Plan-- Pre ARRA/Pre
Collaboration
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The MaSSNet Plan-- Pre ARRA/Pre Collaboration
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MBI Project Service Area Based on Federal Definitions of Unserved and Underserved
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Known Municipal Networks

MuniSurveyResults by Status

I Fully Deployed (49)

W No Network Plans  (2)

.} Partially Deployed (15)

I} Planning Stage (4)
MuniSurveyResults by SiteCount
B 100to200 (1)

B 35t0100 (6)

16to 35 (23)
Gto 15 (16)
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OpenCape, MBI and Muni Electrics
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“SWISS”. The Statewide
Information Sharing System

 Number of Police Agencies Contributing
Data to SWISS: 62

 Number of incident reports in SWISS:
248,992

 Number of Agencies Ready to Deploy
SWISS: 93



SWISS
Search

Use the search fields below to find an incident report. The 'Incident Start Date Range' and 'Search By' fields are required for this search. Please Note: Only reports containing ALL selected
search criteria will be returned in the Search Results.

Advanced Incident Search " & Perlorm Search

Date Range

*Incident Start Date Range: 027132008

03132008 |[E%&+d

From Date (MMDDCCYY) To Date (MMDDCCYY)
Incident Narrative/ Descriptions

Narrative/Description Search: (®) Search Incident Narratives Only

() search Incident Narratives and Other Description Fields

General Incident Information

Primary Incident Category:

[] Abandoned Auto

[] Accident Conditions Unknown
[] Accident Hit And Run Injury
[7] Accident Hit And Run Property

Select All Categories  Deselect All Categories

LW

*Search By: (%) Statewide () Region r\'AgEHCV
Agency Incident Mo.:
Location Street Address: Location Highway:
Location City:

Location County: | __ sglect One --
+ Person (Expand)
+l Vehicle (Expand)

+ Drug (Expand)




SWISS
Incident Search Results

Incident Search Results

[Medify Search] [Sawe Search Parameters] [Print Full List]

N . . . ' - v -SEARCH CRITERIA-
1‘_!] |r1t:|r1:Ire|r|1t_ re_[riortts matt;? your search criteria. Click on a "'SWISS Incident No.' link to e From Date: 01012005 = To Date: 03132008
view a tull incident report. » Search By: Agency More...

Sort By: Incident Start Date & SWISS Incident No.

Originating Agency Erimary Incident Category

SWISS Incident No.: (Search Result 1 of 20)
Incident Start Date: 01/04,/2008 Originating Agency: ASHEURNHAM PD

Primary Incident Category: Public Service

Harrative: I wrote a report for that case that involves Traffic, Town By-law Offenses which occured on 01/04/2008. I responded to a call that was reported
with the situation of Motor Wehicle Stop. This is the free text narrative section where the circumstances can be further explained.

SWISS Incident No.: 48190 Agency Incident No.: 08-39-0F

(Search Result 2 of 20)
Incident Start Date: 01/04,/2008 Originating Agency: ASHBURNHAM PD

Primary Incident Category: Unknown

Harrative: I wrote a report for that case that involves Pornography [/ Obscene Material which occured on 01/04/2008. I responded to a call that was reported
with the situation of Prostitution. This is the free text narrative section where the circumstances can be further explained.

Agency Incident No.: 08-56-0F

(Search Result 3 of 20)

Incident Start Date: 01/04,/2008 Originating Agency: ASHBURNHAM FD

Primary Incident Category: Unknown

Narrative: I wrote a report for that case that involves Megligent Manslaughter which occured on 01/04/2008. I responded to a call that was reported with the
situation of Fire, Alarm. This is the free text narrative section where the circumstances can be further explained.




Incident Info | Narratives | Persons & Organizations | Vehicles | Property || History

Incident Overview @ Offenses (2) = Locations (2) | Service Call | Officers Involved (2) | Evidence (1) | Images (2)

*Indicates Primary Incident Category
General Incident Information

Incident Report Date/Time: 01/15/2007 17:24 Incident Report Type:

Incident Categories: *Accident Personal Injury

Incident Description: ATTEMPTED BREAKING AND ENTERING

Method Description (MO): ATTEMPTED BREAKING AND ENTERING WITH CINDER BLOCK

Stolen Vehicle Quantity: 0 Recovered Vehicle Quantity: 0

Exceptional Clearance: Not Applicable (not cleared exceptionally) Exceptional Clearance Date: 01162007
Incident Report Status Information

Incident Report Status: Approved Incident Report Status Date/Time: 01f16/2007 11:55

Reference Numbers

1 Reference Mo.: 2007-B0000009876

Reference Description: Booking Number for Baker, John B.




SWISS
Incident Search Results

Incident Search Results

[Medify Search] [Sawe Search Parameters] [Print Full List]

N . . . ' - v -SEARCH CRITERIA-
1‘_!] |r1t:|r1:Ire|r|1t_ re_[riortts matt;? your search criteria. Click on a "'SWISS Incident No.' link to e From Date: 01012005 = To Date: 03132008
view a tull incident report. » Search By: Agency More...

Sort By: Incident Start Date & SWISS Incident No.

Originating Agency Erimary Incident Category

SWISS Incident No.: (Search Result 1 of 20)
Incident Start Date: 01/04,/2008 Originating Agency: ASHEURNHAM PD

Primary Incident Category: Public Service

Harrative: I wrote a report for that case that involves Traffic, Town By-law Offenses which occured on 01/04/2008. I responded to a call that was reported
with the situation of Motor Wehicle Stop. This is the free text narrative section where the circumstances can be further explained.

SWISS Incident No.: 48190 Agency Incident No.: 08-39-0F

(Search Result 2 of 20)
Incident Start Date: 01/04,/2008 Originating Agency: ASHBURNHAM PD

Primary Incident Category: Unknown

Harrative: I wrote a report for that case that involves Pornography [/ Obscene Material which occured on 01/04/2008. I responded to a call that was reported
with the situation of Prostitution. This is the free text narrative section where the circumstances can be further explained.

Agency Incident No.: 08-56-0F

(Search Result 3 of 20)

Incident Start Date: 01/04,/2008 Originating Agency: ASHBURNHAM FD

Primary Incident Category: Unknown

Narrative: I wrote a report for that case that involves Megligent Manslaughter which occured on 01/04/2008. I responded to a call that was reported with the
situation of Fire, Alarm. This is the free text narrative section where the circumstances can be further explained.
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Find Records
Find Gang Chapter
* Search for and update gang chapter information.

Find Subject

+ Search for and update gang subject information.

* Search for and update note information for a gang chapter or subject.

Terms of Use
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Find Subject Search
Enter search information below to locate a gang subject. Please note at least one field is required.
Hame/DOB/Gender
Hame/Alias: Contains ~| | Contains bt
Last Mame First Name
Moniker/Street Hame: Contains -
Date of Birth: TELECT +/- 1 Year ~|
DATE 4]
(MMDDCCYY)
Gender: | - sglact -- ~
Key Identifiers
Social Security No.: State Identification No.:
Probation Central File No.: FBI No.: |
Offense Based Tracking No.:
Physical Details
Race: | - sglect - v Ethnicity: | -- select - | »
Height: Exact v Weight: [Exact v
(5'09" as 509) {185 |bs as 185)
Eye Color: [ - sajact -- v Hair Color: [Tc 7o Find
Address Details
Address:

Street Mo. {e.g. 100) Street Mame {e.g. Main 5t.)

City/Town State iip Code -+ 4 Digits .
Other Details
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@ MassGangs

Comm ealth of

|H0me # Find Subject = Search Results = Gang Subject Profile

Thomas, Henry (Member, 10176)
Date of Birth: 09/21/1965

Associated Gang Chapters: CRAZY WHITE BOYS
Created by Agency/ORI: CMO/MACIISOMO

SUBJECT DETAILS

* Dverview
= Physical Detsils

Subject Overview

Click the appropriate link to edit or delete existing information or to add new information.

= Operator Licenses

Names
Eey Identifiers

a

CautionsConditions
Notes
Addresses

e B (|

Phone Mumbers
Employers{Schools
Vehicles
Confinement/Supervision
ScarsiMarks Tattoos

o B[ IS B (R

Photos

Hame(s):

Alias(es):

Maoniker(s):

Thomas, Henry (CMO, 08/0%/2009)
PRIMARY

Henry, Thomas (FRQ, 08/12/2002)
Henry, Thomas (CMO, 08/10/2009)

Psycho (CMD, 08/10/2009)

=]

Electronic Documents
Additional Info on File
Activity History
GANG SCORING
2l Gang Membership Score
=l Gang Chapters
=l Gang Subjects

=  Assocations Diagram 1
AGENCY INFORMATION

Birth Details

35 d

Date of Birth:

Flace of Birth:

Country of Birth:

09/21/1965 (CMO, 08/10/2009)
PRIMARY

United States of America (USA)... (CMO, 08/10,/2009)

=l Agency Records

RECORD RETENTION
=l Retention Info

Other Demographics

&) MassGangs

Citizenship:

Mationality:

UNITED STATES (CMD, 08/10/2009)

@ Internet

SignIn =
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Commonwealth of Massachusetts

Home = Find Subject » Search Results » Gang Subject Profile |

Thomas, Henry (Member, 10176)
Date of Birth: 09/21/1965

Associated Gang Chapters: CRAZY WHITE BOYS
Created by Agency/ORI: CMO/MACIISOMO

cmr

=l Ov
»  Physical Details Click a photo thumbnail to views the photo and details in the selected photo section. Click the 'Upload Photo' button to add a new photo for the subject.

= Operator Licenses

key Identifiers

a

CautionsConditions
Notes
Addresses

J51a

3

Phone Mumbers

=l Employers/Schools (1) Frontal (2) Scar (3) Tattoo
s 08/09,/2009 08/09/2009 08/09/2009

=l Vehicles

- i 5L isi

=l Confinement/Supervision selected Photo

2l ScarsMarks Tattoos

+ Photos Photo Type: Tattoo

| Electronic Documents Photo Title: Right Arm Tattoo

=l Additional Info on File Primary: No

=l Activity History Description:

GANG SCORING Comments:
Gang Membership Score Active: Yes

=l Gang Chapters
=l Gang Subjects = Download
= Associations Diagram fE3 Photo

AGENCY INFORMATION

=l Agency Records

RECORD RETENTION

=l Retention Info

Terms of Use © 2008 Criminal History Systems Board, Version 1.0.20090629
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Thank You

e John A. Grossman

— Undersecretary of Forensic science and
Technology

— Executive Office of Public Safety and Security
— Commonwealth of Massachusetts

e John.grossman@state.ma.us



	Developments in Public Safety Technology: Information Sharing; Consolidation and Ubiquitous Broadband
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	How will the Commonwealth approach IT consolidation?
	Slide Number 8
	Current Status of Public Safety Network
	Current Status of Public Safety Network
	Current Status of Public Safety Network�
	Current Status of Public Safety Network�
	The MaSSNet Plan-- Pre ARRA/Pre Collaboration �
	The MaSSNet Plan-- Pre ARRA/Pre Collaboration �
	Slide Number 15
	Slide Number 16
	Known Municipal Networks
	Slide Number 18
	OpenCape, MBI and Muni Electrics
	Slide Number 20
	“SWISS”: The Statewide Information Sharing System
	SWISS �Search
	SWISS �Incident Search Results
	SWISS �Incident Information
	SWISS �Incident Search Results
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Thank You	

