NIH Modular Grant Applications and Awards
NIH’s modular budget format requires only limited budget information presented in a simplified format. PIs must use the modular budget format when preparing new, renewal, and resubmission applications for R01, R03, R15, R21, and R34 mechanisms when the requested direct costs are less than or equal to $250,000 per year, or when required by a specific Funding Opportunity Announcement (FOA). For detailed information about preparing a modular budget, PIs should consult the Modular Budget Component section of the NIH SF 424 Application Guide (http://grants.nih.gov/grants/funding/424/index.htm). 
PIs are not required to provide any additional budget information for OSP review beyond what is included on the SF 424 Modular Budget Form. PIs are reminded that if errors occur in the calculation of the budget, any resulting adjustments are the responsibility of the PI and the department. 
Features of the Modular Budget Application
· Modular Budget Preparation using “Same Module” approach: Request direct costs in modules of $25,000, up to 10 modules per year ($250,000). Calculate the direct costs needed over all years, and then divide by the number of years; request the amount in modules of $25,000 closest to that dollar level. Using the “Same Module” approach, the grant application will request the same number of modules (and same dollar amount) for each year. The “Variable Module” approach should be used when the number of modules changes each year. 
· Direct Cost Less Consortium F&A: 
· For each budget year, include all direct costs such as salary, supplies, patient care costs, equipment and travel.
· Include the salary and fringe benefits associated with effort proposed on the sponsored project.
· Apply the NIH salary cap for personnel whose base salary exceeds the cap.

· Include escalation.
· Include the cumulative amount of the direct costs for all subawards.

· Consortium F&A: For each budget year, sum the actual F&A costs for all subawards.

· Total Direct Costs (TDC): For each budget year, sum the Direct Cost Less Consortium F&A and the Consortium F&A, as calculated from the steps above.
· Total F&A/Indirect Costs: Use a two step process
· Calculate Indirect Cost Base: Multiply the Modified Total Costs (MTDC) ---equal to TDC less the cumulative of the first $25,000 for each subaward less costs not subject to F&A cost recovery, e.g., equipment, patient care costs)---by the applicable F&A rate.
· Funds Requested: This is equal to the sum of the TDC and Total Indirect Costs, as calculated above.
· Budget Justification 
· Personnel Justification: describe all personnel (including consultants) by position, role and effort (expressed as person months devoted to the project -- calendar, academic, and/or summer, as appropriate). 
· Consortium Justification for Consortium/Contractual arrangements: provide an estimate of total costs (direct costs and F&A) per year, rounded to the nearest $1,000. List the name(s) of the collaborating institutions along with all personnel (by position, role, and effort). Indicate whether the collaborating institution is foreign or domestic. 
· Additional Narrative Justification: required if the number of modules requested each year changes. 

Features of the Modular Award
· By default, modular awards will be set up using the budget lines listed below to record budget activity.
· Other Direct Costs
· F&A excluded direct cost categories (i.e. Subaward amounts over $25K, Equipment, Tuition, Patient Care, Rent & Utilities, and Sequencing Services over $75K)
· F&A/indirect costs

· This default is chosen to stay in line with the flexibility and decreased administrative requirements of the NIH modular award, specifically as it relates to the significant rebudgeting flexibility permissible on them. It also expedites account setup.

· PIs and Departments will continue to record actual expense activity to the appropriate budget lines (see the Sponsored Class worksheet for a listing of SAP expense categories).
· Salary Recovery: The effort shown on the budget justification page must be the effort charged to the grant. If there will be a reduction of 25% or more in the level of effort for the PI(s) or other senior/key personnel designated on the Notice of Award, prior NIH approval is required.
Features of the Modular Award (continued)

· If additional budget detail is desired, please contact the OSP Research Administrator (RA) assigned to the account, indicating it is for additional budget detail only, not a rebudgeting request. OSP will accept documents [i.e. a modified download of the “Budget vs Actual” report from the Business Warehouse (BW)] that clearly list which budget lines are being added for detail purposes and the intended final results.


	Line Item Name
	Current Budget
	Change Requested
	New Budget

	Salaries
	$0
	$72
	$72

	Fringe
	$0
	$28
	$28

	Lab Supplies
	$0
	$10
	$10

	Other Direct Costs
	$250
	($110)
	$140

	F&A
	$159
	$0
	$159

	Total
	$409
	$0
	$409


· Please see the OSP “Actions Requiring Prior Approval” for guidance on any rebudgeting requiring sponsor prior approval.
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