Constitution of the
Graduate Student Organization
at Boston University

Article 1. Name

The name of this organization shall be the Graduate Student Organization of the Graduate School
of Arts and Sciences at Boston University, hereafter called the Graduate Student Organization
(GSO).

Article 1. Purpose

The purpose of the GSO shall be:

e To provide a forum for the discussion of matters pertaining to the welfare of graduate
students at BU.

e To advocate on issues of concern to our graduate student community.

e To serve as a liaison between the graduate student body and the BU administration.

e To recommend graduate students to serve on BU committees for which graduate
representation is necessary.

e To assist with the process of integrating new students into graduate student life at BU.

e To sponsor social activities and other events that encourage the development of the
graduate student community.

o To foster effective communication and cooperation among undergraduate students,
graduate students, faculty, staff and other members of the community.

Article I11. Membership

a. The GSO membership shall be composed of all full-time and part-time graduate student
in the Graduate School of Arts and Sciences at Boston University. Any student in the
GSO membership may participate in activities of the GSO.

b. The GSO body shall be composed of all GSO department representatives, officers and
committee members.

c. The GSO voting body shall be composed of all GSO department representatives and
officers. Only those in the voting body shall have voting privileges.




Article IV. Officers

1.

President
The President shall:

o Plan and facilitate General and Special GSO meetings.
o Provide general leadership:
I.  Stay in touch with and motivate committees on a monthly basis.
ii.  Resolve serious disagreements among members (i.e., build consensus).
ii.  Act as a main point of contact for the GSO.
iv.  Work to advance the growth of the GSO.
Vice-President

The Vice-President shall:

o Chair the Liaison Committee.
o Plan and facilitate Department Representative meetings.
o Stay in touch with committees on a monthly basis, to facilitate the Vice-
President's role as a leader of the GSO.
o Assume the position of leadership in the absence of the President.
Treasurer

The Treasurer shall:

o Chair the Funding Committee.
o Seta budget and manage the GSO funds.
Committee chairpersons

Each committee chairperson shall:

o Plan and facilitate respective committee meetings.
o Delegate committee tasks.
o Stay in touch with the President and Vice-President on a monthly basis.

Article V. Committees

1.

Purpose, Structure and Procedure



A committee shall consist of members of the GSO membership, and exists in order to
address specific issues of importance to the GSO membership, or for the functioning of
the GSO itself.

Each committee shall have a written statement of purpose clearly defining the goals and
duties of that committee. A committee may adopt its own operating guidelines as long as
the guidelines do not contradict the GSO constitution and bylaws. Committees may be
created or dissolved at any time by majority vote of the GSO voting body. In similar
fashion, committees may be temporarily deactivated (and later reactivated) by majority
vote of the voting body.

Each committee shall have one chairperson, who shall hold primary responsibility for the
committee. The position of chair shall be filled by a willing member of the committee
and shall be selected by the members of the committee.

2. Committee Reports

One person from each committee should attend each general GSO meeting. Each
committee must maintain pertinent documentation and report their activities at least once
a month at a general GSO meeting. If a monthly committee report cannot be given by any
member of a committee, a graduate student should be appointed as a proxy, or a written
report of the committee’s activities must be given to the President of the GSO prior to the
meeting.

If no representative from a particular committee reports by the above means for two or
more general GSO meetings in a semester, an evaluation of the committee shall take
place at the following GSO meeting. In this case, the GSO voting body shall decide
whether choosing a new chairperson for the committee or deactivation of the committee
IS necessary.

All committees shall adhere to these guidelines while active.
3. Types of Committees
A standing committee shall be a committee that is active during the entire year.

A periodic committee shall be a committee that is active during some proper subset of the
year, as defined in the description of said committee.

An ad hoc committee shall be a committee formed in order to address specific short-term
issues. Such a committee will dissolve upon completion of its purpose.

4. Standing Committees
o Financial, Academic and Research Committee (FAR)



This committee is responsible for monitoring the financial health of graduate
students, establishing adequate procedures for the handling of grievances,
examining the quality of advising and encouraging successful mentoring of
graduate students, and insuring that an environment conducive to productive
research exists.

Funding Committee

This committee is charged with providing support for basic operating and
programming expenses. Duties also include the proposal and maintenance of a
budget each year. The chair of this committee is the Treasurer.

Healthcare Committee

This committee is responsible for informing graduate students about their
healthcare options, primarily by maintaining a repository of healthcare
information available to graduate students. The committee shall also research
ways of improving healthcare for our graduate students and shall maintain a
reasonable presence at forums relevant to student healthcare.

Housing and Community Committee

This committee represents the housing interests of the graduate population. In
addition, the committee investigates the concerns of graduate student welfare in
regards to safety and other related matters.

Liaison Committee

This committee will act as liaison to the administration, and, to additional groups
and organizations as the GSO body chooses. The GSO shall have a minimum of
two liaisons. All liaisons must be elected. The chair of the committee is the Vice-
President.

Publicity Committee

This committee is responsible for assisting with the publicity of all
announcements that come from the GSO or that the GSO passes along from third
parties. The committee will also maintain the GSQO's server, mailing lists, and web
site, and assist other committees with their web pages. Finally, this committee
will be responsible for taking minutes at GSO meetings.

Social Committee

This committee is charged with the planning, promotion and running of social
activities benefiting graduate students.



5. Periodic committees
o Orientation Committee

This committee is responsible for planning and organizing aspects in which the
GSO is represented in the graduate student orientation.

6. Ad hoc committees
o Steering Committee

This committee is responsible for maintaining the constitution.
o Survey Committee

This committee is responsible for planning and organizing campus surveys for
GSO use.

Article VI. Department Representatives
1. Eligibility

Each Masters or PhD degree-granting program or department in the Graduate School of
Arts and Sciences is entitled to choose representative(s) to the GSO body. Each
representative must be a current graduate student in the program or department they
represent. There shall be no more than three representatives per department or program.
The number of representatives accorded to any department or program shall be dependent
upon its total number of graduate students registered within the Graduate School of Arts
and Sciences; programs with up to 50 students are entitled to elect one representative; 51-
100, two representatives; more than 100 students, three representatives.

2. Duties

Representatives are expected to attend all GSO Department Representative and Special
meetings. Representatives shall serve as voting members of the GSO body. Each
representative shall receive a single vote in the GSO body. Representatives shall
represent the concerns of their constituencies before the GSO, and communicate the
proceedings and issues raised at GSO meetings to their constituencies. Representatives
shall also encourage the active participation in the GSO of graduate students within their
department. Although representatives bear particular responsibilities to the graduate
students of their department, they shall also represent the interest of students in the
Graduate School of Arts and Sciences at-large.

3. Proxies



If a representative is unable to attend a meeting, he or she shall appoint a graduate student
of that department as proxy, and shall inform the President that the proxy will attend.
Following the acceptance by the President, the proxy shall assume all duties and
privileges of the representative for the duration of the meeting.

Article VII. Meetings

All meetings are open to any graduate student in the Graduate School of Arts and Sciences.
Other interested members of the community may attend any of the following meetings; however,
they must notify the President or Vice-President of the GSO prior to attending.

The President and Vice-President are expected to attend ALL meetings listed below. The chair of
the Publicity Committee is charged with ensuring that the proceedings of all meetings are
recorded and distributed to all department representatives, officers, and committee members.
Department Representatives are expected to disseminate relevant information from these
meetings to their constituencies.

1. Department Representative Meetings

Department Representative meetings shall be held at least once a semester in order to
keep students in GRS departments informed about the activities of the GSO and to ensure
that committees are aware of issues of import to the constituencies. The Vice-President
shall preside at these meetings. All department representatives are expected to attend all
Department Representative meetings or to appoint a proxy to attend in their stead as
outlined in the "Department Representatives™ article.

2. General Meetings

General meetings will be a forum for committees to report their activities and progress as
well as a place for graduate students-at-large to air issues that they may feel need to be
addressed by a committee. Additionally, the Vice-President shall present any important
issues addressed at the Department Representative meetings, in order to keep the
committees abreast of the issues of import to the graduate student community.

General meetings shall be held at regular intervals (as determined by the GSO President)
and at least once a month in order to keep the GSO body informed of issues and activities
of the GSO committees. The President shall preside at these meetings and shall distribute
an agenda to committee members one week prior to the meeting. At least one
representative from each active committee is expected to attend every General meeting. If
a committee cannot attend a General meeting, that committee must submit a written
report to the President of the GSO as outlined in the "Committees™ article.

3. Special Meetings



Special meetings are called in the event of an emergency or to address timely issues.
Special meetings may be called by the President or Vice-President of the GSO at their
own discretion or at the request of a department representative, committee member or
another officer. All members of the GSO body are expected to attend Special meetings or
to notify the President in the event that they cannot attend. The call for a Special meeting
must be made in a timely fashion and ample notice must be given to the GSO
membership; therefore, members of the GSO must be given at least 5 days notice of
meeting time and place. The President presides at Special Meetings.

Article VIII. Decision Making

1. Deciding on Proposals
A proposal can be brought to the floor by anyone in the GSO membership.

Once the proposal has been presented, a preliminary poll shall be taken amongst all
members of the voting body present, including any proxies. For proposal that clearly
affect the entire GSO membership, rather just than the operation of the GSO, three-
fourths of department representatives will be required to vote on the proposal.

If there are any votes not to approve the proposal, an iterative round of discussion and
polling will occur as follows. After sufficient discussion of the proposal, another poll will
be taken. After the second and each subsequent poll, if any, there are three possible
outcomes:

i.  The proposal is approved unanimously.

ii.  Itisdecided that there are problems with the proposal that might be worked out
with further discussion, in which case another round of discussion and polling
takes place.

iii.  Itis decided that there is too much dissent, which further discussion will not
alleviate, and the proposal should be dropped for the present.

Members of the GSO voting body may give their approval or disapproval by contacting
the President directly or via e-mail, or by sending a proxy in their place, in which case the
proxy shall have voting privileges only on the particular proposal under discussion. A
valid proxy shall be a student in the GSO membership. In any case, a poll will only
consist of votes from members of the GSO voting body (or their proxies) that are present
and any votes transmitted to the President ahead of time.

It will always be the goal of the GSO to build consensus among its members. In some
cases it may not be possible to reach consensus, in which case a proposal may still be
approved if at least three-fourths of the entire GSO voting body approve of the proposal.
Members of the GSO voting body not present at the meeting may give their approval via
the methods outlined above.



Article I X. Elections

1. Elections and Terms

A General Election shall be held at the last meeting of the Fall semester. Officials elected
at this meeting shall assume office at the first meeting of the Spring semester and shall
serve for one year. The current officials continue to serve until the newly-elected officials
assume their duties in the Spring.

Special Elections may be held at any time to fill vacant positions. Officials elected via a
Special Election assume their duties immediately and serve until the following Spring
semester.

Although the GSO should always strive for candidates that can serve full terms,
candidates that cannot serve for a full term may still be elected as long they clearly state
the portion of the term they can serve as part of their candidacy.

One-half of the GSO voting body shall be required to attend any meeting at which an
election takes place.

2. Elected Positions

Elected officers include the President, Vice-President, and Treasurer. In addition, all
members of the Liaison Committee must be elected. The chair of each committee must be
chosen by members of that committee, except in the case of chairs that are elected
officers.

3. Eligibility

Any part-time or full-time graduate student shall be eligible for an elected position. No
student may hold more than one position, unless no other eligible person is willing to
serve.

4. Procedure

Officials shall be elected based on votes of approval as follows. For each position, voting
members shall cast one vote for all candidates they deem acceptable or should turn in a
blank ballot if they deem none acceptable. The winner shall be the candidate with the
most approval votes if that candidate received approval votes from a majority of the
voting members present. If the largest number of votes are blank ballots, then that
position shall remain vacant until filled by an election held at a later date.

If the initial approval vote results in a tie, a runoff election shall be held between the
tying candidates. If, however, the initial approval vote results in one candidate receiving



the most approval votes but without a majority, a runoff election shall be held between
that candidate and the candidate(s) who received the second largest number of approval
votes. In runoff elections, voting members may approve of at most one candidate. After a
runoff, if no candidate receives votes from a majority of the voting members present, then
that position shall remain vacant until filled by an election held at a later date.

For elected positions to which more than one person may be assigned, such as members
of the Liaison Committee, each candidate must simply receive approval votes from a
majority of the voting members present in order to be elected to one of those positions.

Voting shall take place by secret ballot. Ballots shall be counted by officers not running
for the position in question.

Article X. Removal from Office

1.

2.

Any officer or committee member may be removed from their position by a three-fourths
vote of the entire GSO voting body. Members of the GSO body facing removal must be
given an opportunity to defend themselves.

As department representatives are chosen by their constituency, they may only be
removed by their constituency.

Article XI. Amendments

This constitution may be amended by a 3/4 vote of the entire GSO voting body. Any amendment
should be circulated to the voting body at least one week prior to a vote on the amendment.

Article XI1. Bylaws

Bylaws, which provide operating guidelines for the GSO, may be created or amended by a 2/3
vote of the entire GSO voting body. Bylaws must not contradiction this constitution.

Article XI111. Adoption

This constitution shall take affect immediately once adopted by a vote of approval by at least
three-fourths of the 1999-2000 GSO voting body.



Amendment I. Decision Making (March 31, 2008)

If three quarters or more of the GSO representatives present at a meeting, or casting an absentee
vote through the gso@bu.edu account prior to the meeting, vote in favor of a motion, the
presiding officer shall deem the motion carried.

Amendment 1. Amendments (December 1, 2009)

If three-quarters or more of the GSO representatives present at a meeting, or casting an absentee
vote prior to the meeting, vote in favor of an amendment, the amendment will be adopted. All
proposed amendments must be circulated to the GSO voting body at least one week prior to a
vote. At least 10 departments must participate in the vote.

Amendment I11. Bylaws (December 1, 2009)

If two-thirds or more of the GSO representatives present at a meeting, or casting an absentee
vote prior to the meeting, vote in favor of creating or amending the Bylaws, the changes will be
adopted. All proposed changes should be circulated to the GSO voting body at least one week
prior to a vote. At least 10 departments must participate in the vote.

Amendment IV. Elections (December 1, 2009)

The date of the General Election must be announced to the GSO voting body at least one week
prior to the General Election. At least 10 departments must be represented in a General Election.
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