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What are some world labor issues? What are some world labor issues? 

How do they effect the way business is done?How do they effect the way business is done?

Quality of workforce

Type of workforce

Labor unions

Organizational structure

Organizational configuration/coordination

outsourcing



Composition of the Labor Force
• Labor Force Composition

– The mix of people available to 
work, in terms of age, skill, 
gender, race, and religion.

• Labor Force Productivity
−

 
Measures how many acceptable 
units of a product are produced by 
a worker during a given time and 
the cost per unit



What causes employees to be 
concerned about production? 

• What factors are responsible for job 
satisfaction? 

• What is responsible for a Japanese 
worker striving to obtain the goals of 
the company while Italian labor union 
members may go out of their way to 
sabotage them?

• What causes employees to produce 
quality goods (GUNGHO VIDEO)?





HOW MUCH THEY WORK
• Sweden who is used to 30 vacation days a 

year (after one year of service) with a 
Frenchman used to 25, with an German 
who gets 18, a Japanese who only has ten 
vacation days a year, an American with 10 
and a Mexican with only five. 

Germany, which recently attempted to get a 30-hour week but 
failed, still ranks low in number of working hours per week 
(1464 compared to the U.S. at 1862). Compare this to the 
Japanese (1821) or Korean (2447) annual working hours. 

•Vacation Time VIDEO?



Annual Hours Worked Per Person Employed
in Major Industrial Countries, Selected Years, 

1913-1998
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WORKER VALUES WILL DIFFER AS WILL THEIR APPROACH 
TOWORD WORK

GUNGHO- VIDEO





Teachers per Thousand Population, by 
Region, 1997
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Countries with Highest Ratios of Cell Phones to 
People, 2002

0

40

80

120

Ta
iwan

Lu
xe

mbo
urg Isr
ae

l
Hon

g K
on

g
Ita

ly
Ice

lan
d

Swed
en

Finl
an

d

Cze
ch

 R
ep

ub
lic

Unit
ed

 K
ing

do
m

Source:  ITU

C
el

lu
la

r S
ub

sc
rip

tio
ns

 
pe

r 1
00

 In
ha

bi
ta

nt
s



World's 10 Most Spoken Languages
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Labor Mobility

• Labor Mobility
– The movement of people from country to 

country or area to area to get jobs.
• Immigration

– Refers to the process of leaving one’s 
home country to reside in another 
country.

• For people who are not citizens of the U.S., 
the U.S. can be a difficult country to enter.



International Refugees, 1952-2003
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• in 2000 175 million migrants working 
outside their country 12 months or more. 
Of that, 60 percent, or 105 million, were in 
the developed countries and of these, 75 
percent or 40 million are from developing 
countries. 

• When you think about those that lead the 
cries to limit immigration worthwhile to 
consider where the technical level of the 
nation would be without the number of 
foreign born scientists.





Child Labor Laws Need Be Flexible



Six year old 
harvesting 
spinach in 
Texas.

(May, 1998)

Photo: © L. Diane Mull

Harvesting cucumbers in Maryland, 
USA. 

Photo: © Phillip Decker

CHILDREN CAN GIVE UP THEIR FUTURE WORKING SO CHILDREN CAN GIVE UP THEIR FUTURE WORKING SO 
THE FAMILY CAN SURVIVE  THE FAMILY CAN SURVIVE  VIDEOVIDEO



LABOR ISSUES TO CONSIDER 
When Entering a Market

• Questions that should be considered
1. How does labor view management? Companies?
2. What about strikes and other disruptions

1. Was the period abnormal for any of the countries?
2. Were the strikes peaceful, or were they accompanied by selected 

employers?
3. Were the strikes industry wide, or were they only against 

selected employers?
4. Were the strikes wildcat, or were there usually warning that they 

were coming?
3. Do the unions and the workers abide by labor agreements, 

and if not, what can the employer do?





GM EUROPE  MERGERSGM EUROPE  MERGERS







• Chicken Of The Sea And Ford 
• The emergence of the multinational (with 

its mobility) has directly influenced the 
control which labor can exert over 
management. 

• Unions have become increasingly 
concerned about a company's ability, with 
minimum notification, to export jobs to 
lower cost areas.

• Chicken of the Sea relocated Indonesia
• Ford purchased Jaguar concessions from 

the once strong labor union. remove quota system 
workers to go home after they had produced the daily quota. Changes led to a rapid 
tripling of output



The Hunt for the Global Manager

When the Overseas Experience is Valuable

When the overseas experience is Questionable

Different nations produce 
different manager and 
company styles, Not all 
Adjusting..

Video gungho

The Failure Rate and Foreign Assignments 
Traditional selection emphasis



• How a company organizes will 
influence: 

• Management styles 
• Communications 
• Degree of cooperation between country 

subsidiaries 
• Strategies that country managers can 

employ

ORGANIZATIONAL STRUCTURES



• external forces, such as indigenous ownership 
or the retention of profits by the host country, to 
affect a company's structure. 

• Internal forces can include: the management's 
desire to maintain power, product type, number 
or types of businesses and the personal 
attitudes of top managers toward international 
offices, sales or foreign management.

Many Ways to 
Decide on an 
Organizational 
Structure



• The six corporate structures are:
• Worldwide functional structure 
• International division structure 
• World-wide Product structure 
• Area or Regional division structure 
• Mixed
• Matrix structures 



• While we've been talking about structure 
as a means to sell, service, and design 
strategies, certain types of structures can 
actually restrict a company's competitive 
awareness in the global market place. 

• This is because is can restrict the 
"competitive vision" of the firm. Consider, 
for example, the sales environment of GE, 
Whirlpool and Sanyo (refer to the diagram 
below). It is clear that while some firms are 
direct competitors, others may not be 
viewed as threats.
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WHERE AND WHAT PORTER MODELWHERE AND WHAT PORTER MODEL

Relationship between what Porter calls

ConfigurationConfiguration involves the firm's worldwide 
activities and addresses where each 
business activity should occur

CoordinationCoordination refers to the structure which 
coordinates those activities



Value chain (FLASH)





THE ENDTHE END

HAPPY RAMADAN !HAPPY RAMADAN !



• I recognize that it is difficult for firms 
like Nike, General Foods or, even 
McDonald's to compete if consumers 
want lowest prices regardless of the 
international consequences. It is far 
too easy to hold the company 
culpable and then comparison shop 
on the Internet for the lowest price 
running shoes. Do we have the right 
to blame a country for child labor and 
buy Talbot's stock because they have 
increasing margins? It is easy not to 



• Polartec
• Malden Mills has zeroed in on two high priced 

niche markets. Both have proven to have high 
profit margins, little competition and international 
demand. The firm now sells in 60 countries, 
recruits scientists internationally and promotes 
itself in six languages. Rather than giving in to 
foreign competition, and the trend of out 
sourcing, Malden Mills is firmly entrenched, 
happy and prosperous in their Massachusetts 
site.xix

http://www.polartec.com/


• Shifting Locations of Production
• From the early readings, we know that the 

factors of modern production are very 
mobile and nations (such as India) are 
working hard to obtain factors such as 
technology. The concept that a nation can 
develop a factor of production was not 
something that Ricardo could envision. If 
you consider a tiny island such as 
Bermuda or Grand Cayman, you will 
realize that they have developed capital 
use as an advantage. Surely no one would 
think that islands come with banks, so 
b i  l  h d t  t th  th i



• Shifting Locations of Production
• From the early readings, we know 

that the factors of modern production 
are very mobile and nations (such as 
India) are working hard to obtain 
factors such as technology. The 
concept that a nation can develop a 
factor of production was not 
something that Ricardo could 
envision. If you consider a tiny island 
such as Bermuda or Grand Cayman, 
you will realize that they have
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