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Returning to On-Campus Work: Tips for Managers 
As we continue the process of reopening campus, many people are experiencing 
uncertainty and anxiety about returning to work.  How do you make that transition back 
as smooth as possible? Here are a few tips from the Faculty & Staff Assistance Office. 

 

1. Talk with your staff.  Provide clear and specific information on the protocols and 
precautions that are in place to ensure employee safety. 

2. Listen to your team.  Invite them to share concerns and asks questions. Help 
them identify things they can do to feel a sense of control over their health and 
wellbeing.   

3. Encourage self-care. Give people permission to use their vacation time, to seek  
work/life balance, and to engage in wellness activities such as those offered by 
the FSAO.   

4. Acknowledge that people will return to work with different levels of fear and 
anxiety. Emotional and behavioral adjustments will be necessary.  Respect 
differences and be patient. Remind staff that FSAO counselors can help them 
develop strategies for managing anxiety and fear.   

5. Know that it is going to take time to reacclimate.  Respect the process of 
slowly integrating back to work.  Pace yourself and encourage others to do the 
same.  

6. Breathe deeply when you feel stressed, and offer an ear to a coworker when 
you sense they need it. They in turn will do the same for you; we are all in this 
together. 

7. Remember this is hard on everyone. Even the most resilient of us are 
experiencing stress and anxiety now. The strain of social isolation has been 
significant. If you are struggling or see a coworker struggling, don’t hesitate to 
recommend FSAO as a resource.  

8. Seek confidential consultation from the FSAO on how to address concerns 
you have about your staff.  It can help to get guidance on what language to use 
and how to balance expressions of concern with maintaining appropriate 
boundaries.   
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