
   
 

Implementation of the New Model of Antenatal Care 
 
Action Plan 

My Long Term Goal:  implementation of the new model of ANC in Khon Kaen Hospital 
 
 
 
Short/Medium 
Term Goals to 

Achieving Long 
Term Goal 

Actions 
Required 

Resources 
Needed 

Resources 
Available 

Constraints Who or What 
Can Help Me 

Target Date for 
Action 

Date 
Completed 

1. Defined 
communication 
skill  

Organized 
workshop about 
patient-health 
care providers 
interaction  

- nurses of ANC 
units 
- medical 
students 
- resident 
training in OB-
GYN 

Obstetrician-
Gynecologists 

- All Obstetrician-
Gynecologists 

3 months October 2005 

2. performed 
classification 
form 

Discussion and 
educating about 
classification 
form between  
doctors and 
nurses 

classification 
form 

Traditional risk 
scoring form 

- All Obstetrician-
Gynecologists 

3 months October 2005 

3. ECV Organized 
workshop about 
ECV 

Dropper for fetal 
heart rate test 

Ultrasounds  Limit of the 
number of U/S 

All Obstetrician-
Gynecologists 

6 months December 2005 

4. laboratory 
results are 
available in 24 
hrs. 

Organized 
workshop about 
lab. 

Number of 
laboratory 
machines 

technicians Limit of the 
number of 
technicians 

Khon Kaen 
Hospital 

6 months December 2005 



   
 

        

        

        

        

        

        

     
 
 

        

 
  
 
 


