
ACTION PLAN  
 
I am working at Department of Obstetrics&Gynecology, Faculty of Medicine, Khon 
Kaen University, Thailand. It is the Medical school. So we have different  problems 
from other settings. We tried to implement the WHO new ANC model at our 
department 2 years ago but it’s fail. So I think we have to identify the real problems 
and try to implement it again. PSBH is very useful for me ! 
 
Problems 
1. Faculties’ understanding and attitude  about concept of Evidence Based 

Medicine(EBM)  
2. Faculties’ knowledge and information of the WHO new ANC model. 
3. The decreased number of cases may affect the teaching process. 
 
Methodology 
1. Inform authorities in the department; chairman of the department, postgraduate 

committee, undergraduate committee about the WHO new ANC model trial and 
encourage them to implement it to our department. 

2. Set the workshops of EBM and WHO new ANC model for all faculties in the 
department and all OB&GYN residents. 

3. The contents of the workshops include concepts of EBM and steps and details of 
the WHO new ANC model. 

4. Try to push the WHO new ANC model in the curricurum. 
5. To solve the problem of decreased number of cases, try to increase the number of 

affiliate hospitals (now we have 5 affiliate hospitals) and conduct the workshops 
for them. 

6. If we cannot implement in the large scale, try to implement in the small scale such 
as some divisions in the department. (There are 5 divisions in my department) 

 
Evaluation and monitor the practice by faculties.  
 


