Action Plan

Implementation of the New Model of Antenatal Care

My Long Term Goal: all pregnant women received new model of antenatal care in kalasin hospital by the year 2006

Short/Medium Actions Resources Resources Constraints Who or What Target Date for Date
Term Goals to Required Needed Available Can Help Me Action Completed
Achieving Long
Term Goal
Change 1.motivate Online course of Prof. Pisek. August 05
management of | obstetricians to | new model of
ANC practice: take an online ANC Boston
Heath providers | course of new university

in ANC unit
have
knowledge, and
good attitude to
the new model
of ANC

model ANC.

medical campus
department of
FM.

2.Conference
and workshop
on new model of
ANC

-An account for
workshop
-obstetricians,
health provider
in kalasin
province.

MCH of kalasin
province

Prof. Pisek.

September 05

the system on
new ANC model
is well conduct.

1.Create a new
guideline

WHO manual for
implementation
of new model

My colleagues

October 05




2.laboratory test Laboratory My colleagues August 05
and result telling | result + already
system addressed

postal card,
3.Setting for Pelvic Nearest exam. August 05
pelvic examination Room
examination room

4. Assessment

Result of new
ANC model

Data

My colleagues

December 05




