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Implementation of the New Model of Antenatal Care 
 
Action Plan 

My Long Term Goal: 
 
Introduction of New Ante Natal care model in Vanuatu 
Short/Medium 
Term Goals to 

Achieving 
Long Term 

Goal 

Actions 
Required 

Resources 
Needed 

Resources 
Available 

Constraints Who or What Can 
Help Me 

Target Date for 
Action 

Date 
Completed 

 
Planning 
Process 
 
 

 
Selection of the 
two provinces –  
 

 
HIS – antenatal 
& 
Delivery  
 
 
 

 
His Information 
From the 
Provincial health 
office 
 
Qualified 
midwives –ANC, 
FP & MCH 
trained nurses. 
 
specialist are 
available at VCH 
only 
 
 
 
 

 
Time constraints 
due to 
geographical 
Isolation of the 
Islands 
 
No specialists in 
rural areas 
 
Lack of funds to 
travel to outer 
Islands 
 
Poor 
infrastructure 
and 
communication 

 
Provincial 
Managers, nurses, 
Midwives and 
Nurse 
Practitioners 
Medical 
practitioners 
 
Community 
leaders ( Clients) 
 
Community 
Educators – VHW 
& TBA ( clients) 
 
Peer educators 
(clients) 
 
 
 

 
September -1st  
& 2nd week 

 
2nd week 
sept,2005 
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Awareness & 
promotion of the 
new Model 

Awareness for 
MOH –DG & 
Head of 
department 
including the  
OB & Gyn 
 
Awareness for 
Midwives, RH 
nurses and 
Community 
Nurses x 2 
Province only 

Data & 
information from 
the pilot projects 
 
Quality care 
report  etc 

Some 
information are 
provided 
through this 
webpage 

Poor 
infrutracture 
 
Poor 
communication 
 
Selected IEC 
 
Picture charts 
etc for the 
clients and the 
community 
leaders and 
workers 

As above September 3rd & 
4th week 

Sept.4th week 

 
Pilot project  

 
Province 1 & 2 
 
Pilot testing of 
the project 

 
Database of all 
women on the 
pilot project 
Labelling or 
sticker to 
indicate women 
on pilot testing 

 
Antenatal cards 
 
Colored stickers 
or labelled 

 
Supporting 
resources 

As above  
Sept,2005 

 
Sept,2006 

        

        

 
  
 


