
Implementation of the New Model of Antenatal Care at The Aga-Khan University 
Hospital (AKUH) - Nairobi, Kenya. 

 
My Long –Term Goal: Provide quality affordable care that meets the needs and expectations of our 
clientele 
Short/Medium 
Term Goals to  
Achieving Long 
Term Goal 

Actions 
required 

Resources 
Needed 

Resources 
Available 

Constraints Who or 
What 
Can 
Help Me 

Target 
Date 
for 
Action 

Introduce the 
concept of the 
New ANC 
Model 

Teach all mid-
wives and 
resident 
doctors on 
concept 

.Time 

.Computer 

.LCD 
projector 
.Printer 
.Stationery 
.Space 
 

Equipment 
.Space 
.Stationery 

Time 
 

Clinical 
Director 
of Obs- 
Gyn at 
AKUH 

Sept 
2005 

Develop a 
Proposal for 
introduction of 
New ANC 
model to a Pilot 
Group and seek 
approval from 
Hospital’s  
Medical 
Executive 
Committee 
(MEC) 

Write up 
proposal and 
present to 
MEC 

.Computer 

.Printer 
Stationery 

All None Clinical 
Director 

Oct. 
2005 

Pilot New ANC 
model 

Recruit 150 
new clients at 
booking as a 
pilot group 
and follow-up 
till delivery 

.Midwives 

.Resident 
Doctors 
.Appointed 
Consultants  
.Dipsticks 
for detection 
of UTI 
.5 Sonic 
Aids 
.Stationery 
.Dedicated 
telephone 
line 
.Mid range 
Ultrasound  
 

.Personnel 

.Stationery 

.1 Sonic Aid 
 

Dedicated 
Staff 

.Nursing 
Director 
.Lab 
Manager 

Dec. 
2005 



Analyze and 
present to MEC 
outcome of 
Pilot Group 
follow-up with 
emphasis on 
client 
satisfaction 

.Interview by 
confidential 
Questionnaire 
all recruited 
clients post-
delivery on 
discharge 
home 
.Analyze data 
on client’s 
opinion on 
quality of care 
.Disseminate 
findings to 
mid-wives, 
doctors and 
administration 

Stationery Stationery Time .Risk 
Manager 

Jan 
2007 

Introduce New 
Model of Care 
for all antenatal 
mothers 

.Seek 
approval from 
SMT (Senior 
Management 
Team) 
through MEC 

 Stationery 
.Prompt Lab 
support 
.Midwives 
.Resident 
Doctors 
.Appointed 
Consultants 

Personnel 
 

.Lab 
Support 

.Medical 
Records 
Manager 
.Lab 
Manager 

Feb 
2007 

 
 
 
 
 
 
 
 
 
 
 
 


