Implementation of the New Model of Antenatal Care

Action Plan: Myanmar

Long Term Goal: to implement the WHO 4-visit ANC model at all levels in the public system

Short/Medium Actions Required Resources Resources Constraints Who or What | Target Date Date
Term Goals to Needed Available Can Help Me | for Action | Completed
Achieving Long
Term Goal
train all 15,000 Conduct in-service training on | Financial Funding and funding DoH End 2005
midwives in the 4- IMPAC for all midwives in Time trainers UNFPA
visit model by the 100 townships by the end of | trainers available till WHO
end of 2006 2005 end 2005 Unicef
Conduct in-service training on | Financial Only till end funding DoH End 2008
IMPAC for all midwives in Time 2005 UNFPA
324 townships by the end of | trainers WHO
2008 Unicef
Develop and Advocacy and linkages Financial Only till end Lack of linkages | loM End 2006
implement pre- formed with Institute of Med technical 2005 with oM DoH
service midwifery in order to revise pre-service UNFPA
module on the 4-visit | curriculum WHO
model Unicef
Materials developed, based Financial Only till end Lack of linkages | loM End 2007
on IMPAC global resources technical 2005 with oM DoH
and in-service training Funding UNFPA
courses WHO
Unicef
Training module integrated Financial Only till end Lack of linkages | loM End 2008
into pre-service midwifery technical 2005 with oM UNFPA
training funding WHO

Unicef




Develop and
implement
supportive
supervision and M &
E framework for
midwives

Train supervisors and Financial Only till end funding DoH End 2006
township management teams | technical 2005 UNFPA
in programme management WHO
and quality enhancement Unicef
Work with supervisors and financial Only till end funding DoH End 2007
management teams to technical 2005 UNFPA
develop supervision and M&E WHO
framework Unicef
Support supervisors and Financial Only till end funding DoH End 2008
management teams to 2005 UNFPA
implement supervision and WHO
M&E framework Unicef
Conduct external evaluation | Financial Only till end funding DoH End 2008
technical 2005 UNFPA
WHO

Unicef




