
   
 

Implementation of the New Model of Antenatal Care 
 
Action Plan 

My Long Term Goal:  
 
To implement the new Model of Antenatal Care in all service delivery points [in Western Province –Kenya], during pregnancy and immediate 
post partum period 
 
 
 

Short/Medium 
Term Goals to 

Achieving Long 
Term Goal 

Actions 
Required 

Resources 
Needed 

Resources 
Available 

Constraints Who or What 
Can Help Me 

Target Date 
for Action 

Date 
Completed 

1. Policy 
development 

2. Training and 
practice 
guideline 
development 

3. Identification of 
pilot sites 

4. Implementation 
at pilot sites 

5. Apply lessons 
learned for 
scale up 

 

1. National 
policy 
change 

2. Adoption of 
new model 

3. Practice 
Guidelines 

4. Training of 
health care 
workers 

5. Practical 
demonstrat
ion of 
implementa
tion 

6. Supportive 
supervision 

1. Trained 
personnel 

2. Laboratory 
backup 

3. Infrastructure 
for essential 
obstetric 
care 

4. Funds for 
implementati
on 

1. Limited # 
of 
trained 
personn
el 

2. Basic 
laborator
y 
infrastruc
ture 

1. Shortage 
of 
trained 
personn
el 

2. Lack of 
equipme
nt and 
supplies 
for 
essential 
obstetric 
care 

1. Government 
and donor 
support 

2. Harness  
community 
participation 
and 
resources 

September 2005 September 
2007, 80% of 
facilities covered 

 
  
 


