ACTION PLAN

Long Term Goal

1. Manpower-To train more nurses on the job.
2 Health Education —Community-Target Group, CBAS
3 Following up Defaulters.
4 Mobile Clinic.
SHORT/MEDIUM
TERM GOALS ACTIONS RESOURCES RESOURCES CONSTRAINTS WHO OR WHAT TARGET | DATE
TO ACHIEVING | REQUIRED | NEEDED AVAILABLE CAN HELP ME DATE COMPLETED
LONG TERM FOR
GOAL ACTION
Health Education- | Develop a Teaching Aids Health Educators Manpower MOH August April 2006
Target group Plan Manpower OBGYN Financial problems OBGYN 1°2005
CBA, Schools Tackle the Financial Aids Midwives Time frame Health Educators/PH
Family Planning problems/ Transportation TBA Transportation Nurses/TBA/Churches
STI & Age Group | solve them PH Nurses Family members
Minimizing Implementing | Manpower Manpower Hard to change to Colleagues September | Until Delivery
Regular of WHO New | Financial Aids Transportation new ideas Community 2005
Visits(ANC) Model ANC Complaints from Clients
clients
Follow up on Home Visits | Transportation Health Educators Transportation Relatives According | Until Clients
Defaulters Health Manpower Midwives Shortage of staffs Families to referral | have been
Education Midwives and PH Nurses Availability of Colleagues dates of seen
Counseling Financial Aids clients Clients
TCA
Mobile Clinic Meet — Transportation Manpower e.g. Bad , rainy and MOH As soon
Director/Boss | Fuel Drivers/PH windy weathers Lay People asitis Continue
and introduce | Manpower Nurses/Clients Clients absentees TBA available
Action Plan Financial /Teaching Transportation Unavailability of Nurse Aides
Aids transportation/Nurses | PH Nurses
Dispensing of Approach To have enough drugs | Iron tabs/injection | Out of stock MOH
Drugs Pharmacy, e.g. Iron PNV/Multivitamins | Expired Drugs Administrator Daily On Going
Prepare /Multivitamins/Prenatal Late shipments Medical Supply Routine Programme




enough
stock- Drugs

Vitamins/ TT Vaccines

Manager/Supervisor

Policy




