
   
 

Implementation of the New Model of Antenatal Care at Kenyatta National Hospital, Nairobi, Kenya 
 
Action Plan by Dr. G. Ndirangu 

My Long Term Goal: 
 
To implement the new model of Antenatal care at Kenyatta National Hospital by November 2005 
 
 

Short/Medium 
Term Goals to 

Achieving Long 
Term Goal 

Actions Required Resources 
Needed 

Resources 
Available 

Constraints Who or What 
Can Help Me 

Target Date for 
Action 

Date Completed 

Introduce the new 
ANC model to 
Division of 
Ob/Gyn (Hospital 
and University of 
Nairobi)  

Prepare proposal 
for 
implementation of 
the new ANC 
model and present 
it in a seminar 
involving 
obstetricians and 
midwives at the 
hospital  

-Approval by 
Hospital 
Administration 
-Personnel  
-Logistics for the 
seminar 
 

-Meeting rooms 
-Training 
facilitators 
-Literature 

-Time to get 
approval 
-Finance for 
seminar 

Consultants 
Midwives 
Registrars 
Hospital 
administration 

Sept. 2005  

Train 
obstetricians, 
midwives, 
laboratory staff 
and medical 
records on the new 
model. 

Series of training 
workshops to 
clinicians 

-Resource persons 
-Finances 

-Electronic 
teaching aids 
-Seminar venue 

 

-Inability to get 
time off for the 
workshop 
 

Logistical and 
financial support 
from hospital 
sponsors for the 
workshop 

Oct 2005  



   
 

Initiate the new 
model in the 
Hospital 

Prepare a new 
ANC card and 
incorporate the 
classifying form 
Ensure supplies 
are adequate 

The trained 
doctors, midwives, 
clerks and lab 
technicians 

Space 
Stationery 
Lab nearby 

Reluctance to 
change to new 
model 
Clinic bookings 
using the standard 
ANC model  
Delay in getting 
lab results 
Shortage of 
supplies 

Medical records 
personnel 
Hospital 
administration 
Ministry of Health 
Donors 
 

Nov 2005  

Monitoring and 
evaluation 

Have clients fill 
questionnaires on 
regarding the new 
model 
Carry out a 
longitudinal study 
on pregnancy 
outcome using the 
new ANC model  

Questionnaires 
Approved research 
proposal 

Resource persons Delivery in other 
health facilities 
Loss to follow up 

Data collection 
staff 
Statistician 
 

Dec 2005  

 
  
 
 


