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 University Provost Jean Morrison; Christine Paal, University Registrar; Sue Kennedy, Assistant Provost; Laura Jenks, 
Chief of Staff; Megan Funaro, Executive Assistant to the Provost; Samantha Khosla, Director of Faculty Council 
 
The Faculty Council convened on March 26, 2020 with University Provost Jean Morrison to discuss the 
University’s contingency grading policy in lieu of the Covid-19 pandemic.  The discussion was held via 
Zoom from 1:00-2:00 p.m.  Council members who could not join the call sent their comments prior to 
the meeting.   
 
Provost Morrison gave a short presentation that outlined the concerns and proposed a grading system 
for Spring 2020.  On March 16, all Boston University classes shifted online. On March 22, most of the 
undergraduates moved out of on-campus housing.  As the students are no longer on campus and in the 
classroom, the University recognizes that students no longer have equal access to resources while they 
complete the semester, i.e. some students may not have high speed internet, or a quiet, private place to 
do their coursework without interruption; some may now be responsible to care for family members in 
the home, etc.  Provost Morrison asked the Council of Deans consult their faculty about appropriate and 
equitable grading and evaluation for students.   
 
Provost Morrison presented the proposed policy for Spring 2020.  She asked that the presentation be 
kept private, as the policy will be announced officially to the University community on March 27.  For 
undergraduates, faculty will assign letter grades.  Students, upon reviewing the letter grades, will have 
the choice to adopt for any, all, or none of their courses “credit/no credit.”  This policy will not apply to 
courses that are ordinarily graded as Pass/Fail. Graduate and professional students will also have the 
choice to adopt credit/no credit for the semester, except for Goldman School of Dental Medicine, School 
of Law, and School of Medicine.  Those schools are constrained by accreditation regulations. 
 
A general discussion followed.  The Council generally agreed that students should have the option to 
choose one grading system over another.  A Council member stressed that students should not be 
required to make this choice until they can speak to an advisor in person.  Provost Morrison said it may 
not be possible for graduating students, but that the point was well-taken and continuing students 
might be allowed a longer deadline to decide.   
 
A Council member suggested a deadline extension for students withdraw from a course without 
recording a “W” on the transcript.  Provost Morrison said that is a separate issue, currently under 
review. 
 
A Council member asked how the credit/no credit system will affect students who are currently on 
academic probation.  Provost Morrison said that the schools and colleges should review their policies 
and not make this extraordinary semester the deciding one for those students, but consider allowing 
them an additional semester.  A Council member noted that deans should make contingency plans for 
grading if a faculty member falls sick before the semester ends.   
 
A Council member, while noting the exigent circumstances, said the grading system constitutes a change 
of academic policy and should be voted on by University Council, or by its Executive Committee. 
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Council members discussed the merits of credit/no credit within their school and also the challenge that 
some faculty will have assigning letter grades for classes that are not suited to online learning.  One 
Council member said that this is an extraordinary situation and that faculty are able to assign letter 
grades, using the information that they have and their experience.  Another Council member said that it 
is important for faculty to model resilience to the students at this time as they are looking to the faculty 
for guidance. 
 
Provost Morrison thanked the Council for the discussion. 
 

 
 
 
Respectfully submitted, 

 
Gisela Hoecherl-Alden 
Secretary-treasurer 


