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Boston University Faculty Council

Minutes of the Meeting
September 18, 2018

The first regular meeting of the Boston University Faculty Council for the 2018-2019 Session was held on
September 18, 2019 at 3:30 p.m. in the Kenmore Conference Room, 1 Silber Way, Room 916. Cataldo

Leone, Chair of the Faculty Council, presided over the meeting.
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I.  Secretary’s Report: Approval of the Minutes

There being a quorum, the minutes of the May 1, 2018 meeting were approved unanimously.

1. Chair’s Report

Chair Leone welcomed the new members to the Faculty Council. He provided a summary of the
structure and function of the Faculty Council and University Council and described the responsibilities of
Faculty Council members. He stressed that Council members ought to report back to their schools and
colleges about the issues and deliberations of the Faculty Council and suggested that they get a regular
slot on the agenda for their all-college faculty meetings.

Chair Leone updated the Council about proposed changes to retirement benefits. The Faculty Council
Benefits and Compensation Committee studied this matter last year. The University currently has two
recordkeepers (Fidelity and TIAA), and would like to switch to one recordkeeper for fiduciary reasons.
Marty Howard, Senior Vice President and Chief Financial Officer, informed Chair Leone that this has
been delayed by TIAA.

During the summer, Chair Leone raised the question about tuition remission for online courses with the
Office of Human Resources. Faculty have asked him why online courses do not qualify for the employee
benefit as some programs require online courses as part of the curriculum. Other Council members
reported that this has affected employees in their units, too. Chair Leone said that it is unclear who
decides this matter, whether it is Human Resources or the University Provost. Diane Tucker and Nimet
Gundogan will be at the November 1 Faculty Council meeting and the issue can be raised then.

1l. VOTE: Student Life and Policies and Committee Chair

John Carroll retired from the University on August 31, 2018, leaving a vacancy for the Student Life and
Policies Committee. Chair Leone asked for nominations from the floor. Steve Brady nominated Jeffrey
Hughes (CAS), as chair, noting that Prof. Hughes currently serves as a member of the committee. The
motion was seconded. There being a quorum, Jeffrey Hughes was elected chair of the Student Life and
Policies Committee.

Chair Leone announced that Jennifer Luebke has stepped down as chair of the Sustainability Committee.
He asked the members to consider serving as chair. Some discussion ensued and this will be taken up at
a later meeting.
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Discussion: Agenda items
a. University Marshal

Chair Leone reminded the Council that President Brown and Provost Morrison have charged the Council
to recommend a process to select the University Marshal. A general discussion followed. Some Council
members thought that the winner of the Metcalf Cup should be the Marshal for the following year.
While many members supported this idea, others thought that it would merit further deliberation. This
issue will be discussed at a later meeting. Ideally, the Council should present at least two plans to the
President and the Provost.

b. BU Hub Transfer Credits

A Council member said that the faculty of his college are concerned about a recent memo they received
that announced transfer students will not be granted credits for general education courses taken at
other institutions. The faculty believe that this rule will make it difficult for transfer students to
graduate in four years. Chair Leone said he has invited Elizabeth Loizeaux, Associate Provost of
Undergraduate Affairs, to the Executive Committee meeting on October 9 to discuss the Hub. Faculty
Council members who would like to join this meeting may do so. Past Chair Dixon noted that all policies
are submitted through the eDAP system for comment and must be voted on by the University Council.
There will be more opportunities to talk about this, including at University Council meetings.

c. Strategic Planning

Some Council members were concerned about the process for developing the BU 2030 plan because the
task force does not include representation from all of the schools and colleges. Chair Leone said
President Brown will attend the October 2 meeting and this issue can be raised with him at that time.

d. NTT Promotion

A Council member asked for an update about the Non-tenure track promotion process. Secretary-
treasurer O’Keefe, who co-chairs the University Council Committee on Faculty Policies, reported that the
Committee has completed its data collection from the schools and colleges and is working to draft text for
the Faculty Handbook. She expects that the draft will be sent to the Faculty Council for review and
comment in early spring 2019 and an effort will be made to adopt the language in the Handbook by the
end of the spring semester.

e. Additional issues

A Council member raised questions about the cost of animal lab care for research faculty. A discussion
followed. Chair Leone noted that this issue was raised when Provost Morrison met with the Council last
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year, and this is likely a question for the Associate Provost for Research. As there are likely more questions
about research administration, the Chair will invite the Associate Provost to a Faculty Council meeting.

A Council member initiated discussion of curriculum diversity. Chair Leone asked for clarification if the
Council member meant diversity of the instructors or of the course content per se. The Council member
responded that both would be important to consider going forward. Some discussion ensued about how
to help faculty adopt best practices regarding course materials, language to use or avoid in class and
diversifying guest speakers. Chair Leone suggested that we continue this discussion at future meetings.

New business and adjournment
There being no new business, the meeting was adjourned.

Respectfully submitted,

Eileen O’Keefe
Secretary-treasurer



