
GRADUATE FILM PRODUCTION

MFA THESIS POLICIES AND PROCEDURES

Applies to Incoming Graduate Students 2009

Thesis Project Summary

To encourage collaboration and to allow you to pursue specific interests and talents discovered during your first two

semesters, the film production faculty defines three distinct ways you may satisfy your MFA thesis project requirement:

l) Director, 2) Director of Photography, or 3) Editor.

DPs, and Editors must complete certain required courses beyond the basic production sequence, such as Cinematography

or Digital Editing, in order to elect one of these specializations.

Directors create an original thesis film of no longer than 28 minutes duration.  DPs, and Editors work on two qualified

films, at least one of which must be a thesis film.

The Thesis Committee & First Reader

The Thesis Committee is made up of the full-time Film Production Faculty.  Upon acceptance of your thesis proposal

(below) you will be assigned a First Reader from among the committee who will be chiefly responsible for overseeing

your thesis project, indicating when you are ready to proceed from one stage of your project to the next. Although you

will consult with your First Reader throughout all stages of the thesis, you are encouraged to seek out additional support

and feedback from other faculty, including faculty outside of Film Production.

First Year Review

At the end of your first year, the Thesis Committee reviews a selection of your work to assess your progress and to

determine your suitability to begin your thesis project. Possible outcomes of the First Year Review include:

 Clearance You may begin developing your thesis

 Conditional Clearance You may begin developing your thesis pending some remedial and/or additional

work.

 MS degree only You may continue with your studies however only as an MS degree candidate.

 Termination In the unlikely event that you have not demonstrated adequate progress

towards a successful thesis in the first year, you may be terminated from the

program.

You will be informed of the results of the First Year Review by email.
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Thesis Proposal

If cleared to begin your thesis, you must submit a written Thesis Proposal (details below) to the Thesis Committee.  This

proposal is due the third Friday in September of your third semester.  The Committee then schedules a mandatory Thesis

Proposal Review for all candidates on the fourth Friday of October of your third semester.  Be prepared to present an oral

summary of your proposal and to answer questions about your project and goals at this mandatory meeting.  Possible

outcomes from the Thesis Proposal Review include:

 Accept You may begin preproduction of your Thesis project

 Conditionally Accept Your proposal has been accepted, subject to revisions.  Revisions are due December

1st of your third semester.

 Conditionally Reject You must prepare a new proposal.  Due December 1st of your third semester.

 Reject If, after the end of your third semester you have not made satisfactory progress on 

your Thesis proposal, you will be ineligible for the MFA degree.  You are still 

eligible for the MS degree however.

Once your Thesis Proposal is approved, you will be assigned a First Reader.  You will be informed of the results of the

Thesis Proposal Review by email.

Thesis Pathways

The proposal to Direct a thesis film includes a complete script, or a detailed treatment for a non-fiction film, and a

reflective statement of goals and objectives for the thesis project, which places it in an appropriate context of ideas and

related work. Explain why you want to make this film and how you intend to go about making it in a way that reflects

your personal filmmaking vision and your goals as a filmmaker.  In addition, describe any unique technical or logistical

requirements of the project, such as permissions, travel, special effects, etc.  (Note:  Should you wish to shoot your

project on HD, please note that you are responsible for the overall workflow of your project.)

Proposals for the role of Director of Photography, or Editor must identify the films you plan to work on and describe

your preparation for your chosen role, including coursework and other relevant experiences. You must also provide a

reflective statement to define and contextualize your goals and approach in relation to that role. For example, DPs and

Editors might include a discussion of films and/or film criticism from which they draw inspiration and describe what

they hope to accomplish as a result of the thesis.

The Thesis Proposal must be typed, double-spaced, and the cover sheet must include the following:

 Your name & BU-ID

 Local Address, Phone & Email

 Thesis Option (Director, Director of Photography, or Editor)
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Changes to the Thesis Project

Any major change to the nature of the project or a change of thesis category must be negotiated with your First Reader,

and may require a new or revised thesis proposal, subject to approval of the Thesis Committee, before you may continue.

Thesis Progress

The Thesis Record document, available separately, provides additional information about specific requirements of each

thesis option and serves as a record of your progress towards completion of your thesis. Fill out the information at the

top of the appropriate Thesis Record and make a copy of it for your First Reader to put on file. Keep the original, and use

it to collect the signatures of your First Reader at each required stage of your thesis.  Do not lose this record, as it will

validate your progress as you complete your thesis project.

It is your responsibility to maintain contact with your First Reader and present your work in progress through all phases

of the thesis. Please keep in mind that some faculty may be unavailable during summers and at other times.  Plan and

schedule your thesis accordingly.

Equipment reservations and other thesis-related forms, such as Risk Management letters, must be signed or otherwise

authorized by your First Reader.

Important note:  Should you fail to make satisfactory progress on your Thesis Project within two years, starting from

January of your second year, your MFA candidacy may be terminated.  You may still, however, be eligible for the MS

degree.  The Thesis Committee determines your final degree status.

Final Thesis Review

Upon completion of all thesis requirements with approval of your First Reader, you must schedule a Final Thesis Review

with the Thesis Committee, no later the 15th of the month prior to your anticipated graduation deadline in May,

September, or January.  During this review, you will present your thesis work (film(s) and/or other documentation) and

defend your project before the Thesis Committee.  Possible outcomes of the Final Thesis Review include:

 Pass You have met the conditions to receive your MFA degree.

 Provisional Pass You must make minor revisions before receiving your MFA degree.

 Unacceptable You may not receive the MFA degree.  You are still eligible for the MS degree.

 Fail You have not met minimum thesis requirements for either degree including academic

and professional conduct.

You will be informed of the results of the Final Thesis Review by email. Required revisions may require postponement

of graduation.



Graduate Film Production Thesis Policies and Procedures Page 4.

Once you pass the Final Thesis Review, the Thesis Committee signs the Thesis Record as certification and your First

Reader submits a passing grade (or grade change for incompletes) for your thesis. Assuming that you have fulfilled all

other requirements for graduation, you will receive the M.F.A. degree at the next scheduled graduation in May,

September, or January.

Additional Conditions

The manner in which you carry out your thesis work is just as important as the finished project. If you act in bad faith,

mistreat equipment or break rules governing its use, ignore deadlines, violate the code of academic conduct including its

provisions on plagiarism, or act in a non-professional manner, you may be dropped from the program and not awarded a

degree.

Failure to pay tuition and fees will result in loss of access to production and postproduction facilities.

Summary Thesis Timeline

 First Year Review End of 2nd semester

 Thesis Proposal 3rd Friday of September in your 3rd semester

 Thesis Committee Review 3rd Friday of October in your 3rd semester

 Thesis Proposal Revisions December 1st of your 3rd semester

 First Readers Assigned End of 3rd semester

 Thesis Project Time Frame Two years, starting from January of your 2nd year.

 Final Thesis Review Upon completion of all thesis requirements, no later than 15th day of the month of

anticipated graduation in May, September or January.

 Graduation First available date following successful Thesis Review or approval of required 

revisions.
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Thesis Film Completion Requirements

All thesis films must carry this acknowledgement as the final separate credit:

Produced at

Boston University

College of Communication

for the Master of Fine Arts degree

year (of graduation)

Upon completion of a film, the director submits the following to the First Reader:

 A properly leadered and labeled broadcast quality digital master.   (The Film Production Services Operations Guide

specifies the proper master format for each year.)

 Video Tape Leader Format:

 5 seconds slate including: Program Title, Producer’s (or Director’s) Name,

 60 seconds of SMPTE color bars and properly calibrated audio reference tone TRT (in hh:mm:ss

format), Audio: Mono (2 ch) or Stereo.

 10 seconds Countdown followed immediately by your film

 TWO separate copies of the project on DVD (or other specified medium) in properly labeled packaging (DVD

library case with insert including the information below).

 THREE copies of the attached Thesis Film Submission form (preferred) or the following information:

 Name and BU ID of Director, and if performed for thesis credit, the names of the Producer, DP, and/or Editor

 Principle cast (indicate if any are SAG)

 Title of Film

 Running Time

 Brief Description of Film (suitable for a screening program)

 Completion Date

 Authorization to present film on BU-TV cable channel (YES or NO)

 Authorization for streaming library video copy on the internet(YES or NO)

 Name of First Reader

 Film prints and video masters will be stored permanently in the Thesis Film archive. One DVD copy of the thesis

will be placed in the Krasker Film/Video Services library collection; the other will remain with the First Reader.

Thesis films are considered the property of the student producer(s), but Boston University reserves the right to

screen them in classes and to use them for teaching, advertising and promotional purposes.
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Agreement Form

I have read the attached Graduate Film Production Thesis Policies and Procedures and by my signature below I agree to

the terms and conditions described in therein, including the provisions that I may be dropped from the program should

the film production faculty determine that I have failed to make adequate progress during the first year and/or for

professional or academic misconduct, and that the film production faculty must accept my thesis in order to successfully

complete the M.F.A. degree.

Signed: __________________________________________   Date: ___________________

Print Name: __________________________________________

BU ID: __________________________________________

e-mail address: _________________________________________

phone number: _________________________________________


